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PREFACE
Design-Driven Innovation”, a more systematic use of design as a
tool for user-centred and market-driven innovation in all
sectors of the economy, complementary to R&D, would
improve European competitiveness.
Sharing the same approach, the Competitive Sectors
Programme aims to enhance contribution of the design and
creative industries into the Turkish economy by strengthening
their linkages with the manufacturing industry. Although
Turkey's achievements in the field of design and innovation are
promising, there is still an untapped potential to be invested
which may further contribute to the competitiveness of the
country.
Under the IPA framework, the Ministry of Industry and
Technology and the European Union developed a series of
actions in order to improve the business environment and
strengthen research, technologic development and innovation.
As known, Research and Innovation is becoming increasingly
crucial for shaping a better future, where success depends ever
more on conversion of the knowledge into innovative and
marketable products.
In today’s world, design is considered as an important part of
the innovation process, a strategic tool for user-driven and
user-centred innovation. It complements the R&D by
transforming research into commercially viable products and
brings innovation closer to user needs.
The Innovation Union, Europe 2020's flagship initiative, also
recognizes the importance of exploiting the full potential of
design for innovation and of reinforcing the link between
design, innovation and competitiveness. Furthermore, as
indicated in the European Commission’s “Action Plan for

One of our aims is to increase the number of companies that
strategically invest in design so that they become more
profitable and grow faster. To this end, Competitive Sectors
Programme supports a number of distinctive projects which
aim to increase the competitiveness of several sectors such as
textiles, aviation, machinery, automotive and white goods by
increasing the engineering, design and prototyping
capabilities of the SMEs. In the 3rd issue of the RSP INFO
newsletter you will find further information on two of these
projects.
We hope that the EU-Turkey collaboration in the field of
competitiveness and innovation will remain in the future to
further invest together in design-driven innovation in
particular for the most EU integrated sectors.

Ambassador Nikolaus MEYER-LANDRUT
Head of the EU Delegation to Turkey

GAZİANTEP INDUSTRIAL DESIGN and
HYBRID MODELLING CENTER - GETHAM
Innovation has long been considered as an important factor of social and economic development. Design,
in that sense, has emerged as a strategic, multifunctional and interdisciplinary innovation activity.
Considered as the key to create added value for competitiveness, design is more than just designing a
product. A design process that develop in a culture of creativity and innovation, supports increasing the
competitive power of the businesses at every step from production to marketing.
In the Competitive Sectors Program, design and innovation
oriented projects have an important place. Gaziantep
Regional Industrial Design and Hybrid Modelling Centre
Project, which was implemented in the first period of our
program, was developed in this context with the aim of finding
relevant solutions for innovation, industrial design and
modelling problems in Gaziantep and other provinces in the
Region.

The Centre provides services in four departments: GETHAM
Studio, GETHAM Agency, GETHAM Factory and GETHAM
Start-Ups. These departments operate in a holistic approach,
starting from idea to design, design to product and finally
access to market.

In the GETHAM Studio, designs are made with
industrial design experts to transform ideas into
products. Here, the products that are planned
to be developed by the entrepreneurs or SMEs
are designed with computerized digital design
tools and be prepared for prototyping.

One of the most important results of the project was the
establishment of a design centre that aimed to support the
creative industries in the region and to increase high added
value production in the region. Thus, in 2018, Gaziantep
Regional Industrial Design and Hybrid Modelling Centre, also
known as GETHAM, was established.

KOSGEB’s Gaziantep Provincial Directorate and Gaziantep
Chamber of Commerce were the beneficiaries in GETHAM
Project. Following the end of the project, Gaziantep Chamber of
Commerce has undertaken GETHAM centre’s entire business
operations. Operating with the vision of becoming an
international design centre, GETHAM made significant
contributions to the region and the industry since its
establishment three years ago.

GETHAM brings together the classical production methods
with high technology. Entrepreneurs, designers, SMEs and
industries in the region, as well as in the neighbouring
countries, access to design and advanced engineering services
via GETHAM.
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GETHAM Agency provides SMEs and
entrepreneurs in developing their corporate
identities in terms of concept development, visual
identity elements development, identity
applications with its design experts.

GETHAM Factory consists of Jewellery Accessories
Design laboratory, Footwear Leather design
laboratory, Reverse Engineering laboratory, 3D
Professional additive manufacturing laboratory,
Silicone moulding laboratory and 5 Axes CNC
Machining laboratories.

GETHAM has a rapidly changing and developing structure that
allowed it to achieve a great success in the beginning of
COVID–19 pandemic. In a very short time, it produced 200.000
pieces of hygienic and multiple use face visors that it designed,
developed and registered, and distributed them to healthcare
professionals in the provinces of the region such as Gaziantep,
Kilis, Adıyaman, Şanlıurfa, Adana and Kahramanmaraş.

SMEs and entrepreneurs are supported at the
Factory by utilising different technologies to
produce their products at low costs with the
closest ones to mass production.

GETHAM also carries out various activities in order to create a
value-added entrepreneurship ecosystem,mentoring and
investor awareness in Gaziantep and its surroundings.
Entrepreneurs in the region are provided necessary
infrastructure and human resources support in every step from
idea to product development to markets through regular
Start-Up acceleration programs. These programs are enriched
with different applications such as mentoring, trainings and
demo days.

GETHAM Start-Up Department has fully equipped
start-up offices and 15 pre-incubation open
workspaces. It provides services to entrepreneurs
to turn their ventures into sustainable businesses
and in the fields such as market positioning and
commercialization.

Charging Station

GETHAM is also the first regional industrial design centre of
Turkey and therefore, it leads the creation of an innovation and
design culture throughout the region, especially in Gaziantep.
Bringing together entrepreneurs and experts from different
sectors, GETHAM combines differences as an open innovation
and design campus within this framework.

Sustainability and self-sufficiency are always of great
importance for GETHAM, which has established it’s
administrative, technical and human resources capacity
through Competitive Sectors Program. In this context, it
develops and implements many new projects together with
institutions and sector representatives at both local and
national levels.
One of the most striking of these projects is the online meeting
software they developed in this “new normal" time. The
"collective meeting", where online meetings can be held via a
link without the need to install any application on computers,
has already started to be used by international organizations
working in the region.

Metsim Prop
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ESKİŞEHİR DESIGN and
INNOVATION CENTER - EDIC
Technological development constitutes a driving
force for social and economic development as well
as creating common benefits for societies. Eskişehir
proves this argument with its share of up to 70
percent in medium-high and high technology
product group exports, and increased export rate
up to 40 percent since 2013. Eskişehir, where 21
R&D centres operate as of May 2020, is an
important example in terms of design for our
country and the competitiveness of the regions.

The centre will affect directly innovation and production
processes of the companies by improving their design
capabilities and R&D skills through its technical equipment
such as 3D metal printer, 3D plastic printer, heat treatment
furnace, wire erosion machine, CNC machine, grinding
machine, 3D optical scanner, generator, computers and special
software.

In this context, Eskişehir Design and Innovation Center Project,
supported under Competitive Sectors Program, makes an
important contribution to the development of Eskişehir in
terms of engineering, design and prototyping. The project aims
to design and develop innovative products with high added
value in the rail systems, aviation, automotive, white goods and
machinery manufacturing sectors, where the city currently has
a significant share.

EDIC will strengthen leader companies and subindustries that
create added value in Eskişehir; enable establishment of
national and international cooperations and increase
international competitive advantages. EDIC’s human resource
and technical capabilities will support major projects which will
be significant for Eskişehir and Turkey.

Competitiveness in national and international markets is
achieved most effectively through engineering, prototyping
and design processes in today’s world. However, SMEs
operating in the above mentioned sectors focus on production
instead of R&D and design due to factors such as lack of
qualified human resources, time, machinery, equipment and
financial resources. In that respect, Eskişehir Technology
Development Zone’s Managing Company, ATAP A.Ş., develops
this project to reduce the SMEs' continuous external
dependency in the field of "Engineering, Prototyping and
Design".

WHERE ARE WE?
Technical Assistance of the Project has started on 27th
July 2020. Following a two-month inception period,
the first activity of the Project, the diagnostics study
has started. The activity envisages conducting
diagnostic studies with 50 SMEs in the fields of
engineering, design and prototyping. These studies
will also support identification and preparation of the
services of the centre.

The design centre that is established within this context will
serve for the prioritized sectors of the region while will provide
R&D focused training opportunities for SMEs, university-based
entrepreneurs and Technopark entrepreneurs in the fields of
engineering, design and prototype production. The centre has
working spaces where the companies with “technological
product experience certificates” can make mass production,
and it will also serve as a platform that brings industry,
universities and entrepreneurs together for new collaborations.

Supply component of the Project continues with
contract signature of 3-D metal printer and oven
procurement. The delivery of this equipment is
expected within the first quarter of 2021. Tender
process of other equipment continues.
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Interview

WRITING THE SECOND HISTORY OF DESIGN
Mirko Tattarini is an Italian designer, who previously worked within the scope of the GETHAM Project under the
Competitive Sectors Programme. We talked about design, innovation and their reflections on life with him.

Photo: haber342.com

Could we start by knowing you some? Could you please tell
us about your work as well?
I was born in the Mount Amiata, Tuscany, once a natural
volcano, now a green protected area and homeland of visionary
and anarchic personalities. This is to say even though I live and
have lived in many cities, I belong to the province and the
wilderness, where I got my inspiration, values and primary
education. I practiced athletics and skiing before undertaking
design studies. Then in professional terms I have gone through
every nuance of the design discipline in various sectors and
places, for which I have never specialized - but I think this is a
value.

exists, not all diverse things). I love stereotypes and archetypes
because it is so extremely difficult to re-design them. I love all
risks, especially if they are not calculated. I love the alternation
of seasons, rhythm, moods, projects. I deeply love design
challenges, especially impossible ones. I love the inventions of
meaning, and their being glaring as a philosophical system.
Some says that I express a masculine sign, but I love widespread
femininity. I love those conversations - actually design is a
conversation - that open to new points of view and those ideas
some had and I wish I could have had.
What is design according to you and how do you think that
it is related to innovation? What is the essence in both?
My definition is “Design is prefiguration of anything will be, but
is not yet, accompanied by instructions”. But prefiguration is
not an easy job in such times of uncertainty…

I do not consider myself a creative. Actually I cannot stand the
term “creative”. We can define as “creative” some stuff like
spontaneous artistic hobbies, decoupage or Christmas
decoration, but not design that is an heavily demanding
methodology. It’s just matter of curiosity, acquisition and
recombination. But it requires permanent study and
dedication. I can't stand simple thinking, banalities enunciated
as pearls of knowledge or conquests of wisdom. I get inspired
from love. So I love complexity. I love diversity (the fact that it

The way design is related to innovation is controversial.
Because the real keyword to anything are behaviors. Design can
give an answer to new emerging behaviors, as well as it can
stimulate and determine new behaviors. So the source of
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What about, Turkish SMEs’ design and innovation
capabilities, what do you think about this? And in terms of
design, do you think that the competitiveness level of the
Turkish SMEs enough to compete with their world
counterparts? What should be done to build a world
famous Turkish design brand?
My perception of Turkish SMEs approach is that, given an
important potential, there is a permanent conflict between a
strong capacity for technological innovation and a significant
limit in conceptual and typological innovation. Then it seems
that some kind of design identity is still missing. I wonder why,
with such a complex, sophisticated and strong background of
material culture, many companies feel the necessity of
following easy mainstreams captured from the web and
magazines. C’mon, do it Turkish! That doesn’t mean getting
self-sufficient/autarkic (Italian companies work with foreign
designer, collaborate with foreign technicians and suppliers,
though expressing –even strengthening- their own identity).

innovation can be design, yes, but also science and, mainly,
society. Unique designs or absolute innovations happen few
times in a career, maybe once, more often none. Simply doing
good things is already a great achievement. However, there’s no
innovation and no design when a project is not linked to
behaviors but only to feed consumerism. However the pillar of
everything is the invention of sense. That one for which any
service, tool or commodity legitimize its existence.
How do design and innovation contribute to social and
economic development?
You know, design has become more and more dangerously
universal. If the design discipline remains anchored to the
paradigm of its early history, to a flat and easy application to
anything to just support sales, then I see short-term benefits for
some companies but I don't see any benefit for society. Now it’s
time to write the second history of design, no longer based on
welfare, comfort and automation, but on a new sense of quality
of life, sustainability and resilience. No longer shape-oriented
decorative objects, or sublime uselessness, but parts of an
equipment for contemporary life, to face but also to ride the
change underway. The conceptual gap from ornament to
equipment is quite significant, isn’t it?

In what areas do you think that Turkey and Turkish SMEs
have advantages? What are the stronger points and what
can be the weaknesses?
In my perception Turkish SMEs express an absolute technical
capacity supported by a system of high education strongly
oriented to engineering and therefore capable of releasing
highly qualified professionals in this discipline. The whole
system supports this approach as well and so are doing most of
the international cooperation projects. It’s an advantage, but a
weakness at the same time. On the other hand, in most of the
environments, SMEs suffer the missing of real design ecosystem
involving stakeholders, authorities, population. There’s lot of
technology around, huge heritage, but not much linking
culture capable of reducing the contrast between past and near
future, that nowadays seem to be disconnected.

You have been working in Turkey for awhile. Based on your
experience in Turkey, which aspects of design should be
improved?
The main issue in Turkey in my opinion is to get rid by the
obsession for machinery. In every single project I participated
or I’ve heard about the focus is on machinery. That is already
excellent and cannot make the difference (anyone worldwide
can get up-to-date machinery if they have the financial
capacity). In fact, the habit that places the work of engineers at
the forefront seems to survive. In this way the designers
intervene only later, limiting themselves to rounding the
corners of already existing objects instead of participating in
the design process right from the conception, thus contributing
to the determination of true innovation user-centered.

What do you think the future of design will be?
As I mentioned, it’s time to write a second history of design,
otherwise the discipline will take the road of decline. Change
the focus from market to society, so as to let the rationale of
profit meeting the rationale of sustainability. Then profit will
come, much more than now, cleaner than now. Something has
been missing so far to implement such a rethinking.
Meta-stories are missing, capable of defining the vision of a
possible future. The idea of a path, of a future that gives
meaning to the present and guides its choices, indeed in open
contrast with the cage of the eternal present from which
Covid-19 woke us up. So in addition to restarting the engines of
economy, let’s restart the thinking about goods. From objects
and services just supporting welfare, to tools of resilience and
instruments for the change.

This said I could say design methodology could be improved or,
in other words, should substantially and structurally include the
design methodology in Turkey within the product
development processes and the whole entrepreneurial culture.
In other terms it’s not matter of improving an aspect of design,
but of including design, and preparing the right ecosystem as
substrate of this possible inclusion.
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