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Executive Summary

SWOT Analysis
YT AT i DAOEOEOAT AGO 4A01I Oh "AAOAGO AATTTI U AAT
Opportunities and Threats, as follows:

1. Opportunities:

1.1 Bafra Medical Cluster z This represents a huge opportunity to develop the
economy of Bafra, with an effective doubling of the OIZ in terms of no. of enterprises
and jobs, in an area of high technology, and with an appropriate multiplier effect on
the local economy. There is danger that this project will run out of motivation for
the concept of relocation to Bafra unless it is supported and unless infrastructure is
provided to bring the OIZ to the required standard.

1.2 Bafra Planthouse Project 7 (See Annex 8) Bafra Planthouse pject claims to have
53 members in its cluster all agreeing to take space in the planthouse organised
industrial zone. This would be more than double the number of enterprises
currently existing in the zone and would be a huge benefit to the economy and gic
wellbeing of Bafra. However, the project has been ongoing since 2013, and up until
now, no-one has committed to land in the OIZ. The extended timeframe costs the
idea credibility and many observers must wonder it it will ever happen. The project
may nead specific strategic support to turn it from a vision to a reality.

1.3 Easier Access to European Markets z Many Bafra exporters export to Germany,
but not to other European countries. By logical extension, if the appropriate
standards can be met for Germanyhen there is no reason why the same products
will not be competitive in other European countries. Thee companies will benefit
strongly from linkages to Europe.

2. Threats

2.1 Heavy Dependance on Agriculture z Bafra is a highly fertile area, but the
concentration on agriculture is at the expense of industrialisation. It means that the
economy is susceptible to risks of crop failure. There will be benefit in supporting
the growing enterprises by developing food processing and added value through
packaging and presrving of produce as well as developing complementary industry.

2.2 Loss of traditional markets z Bafra exporters have traditional ties with former
Soviet countries which are at risk of sanctions and tariff penalties. Bafra exporters
should consider developingnew markets

2.3 Brain Drain _z There is not much economic opportunity for educated young people
in Bafra and they have a tendancy to migrate to Samsun, Ankara or Istanbul. The
result is a downward economic spiral where the remaining economic activity does
not have the necessary educated people to develop it. Industrialisation will help to
offset this trend.

2.4 Increasing Bureaucratic Burden on Small Enterprises 7 Higher standards and
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increasing level of controls is a heavy burden on small business which has a
tendancy to drive economic activity into the informal sector. Smaller enterprises will
benefit from access to systems and guidance to process bureaucratic issues to
enable them to concentrate on the core business activities.
2.5 BIGEM Sustainability z Unless Bafraenterprises are prepared to pay for business
O00PbbPT OO OAOOGEAAOh OEA ")' %- xEI1 AOAT OOAIIT L
institutional supporters. It will be beneficial to create a separate corporate entity as
soon as possible to start charging for seiges delivered and to gradually phase in fee
charging products to subsidise many of the services which the market will be
unwilling to pay for.

Strengths
3.1 z Tremendous natural resources z Bafra is a fertile area with the capacity to feed
the nation andexternally. Food is always required and the ability to provide it efficiently
is a huge asset.

3.2 z Chamber of Commerce and Industry z The CIC is an extremely powerful agent
for economic reform. It is very active and outperforms such agencies in much lang
areas.

3.3 7 Extensive Land for Further Development z Both the OIZ and the Kizilirmak Area
have bnd for developmentwaiting on suitable businesses.

Weaknesses
4.1 Lack of Disagregated Data 7 Bafra as part of Samsun Province and part of the TR83
Region does not have accurate statistics for the defined area. This Competitiveness
Assessment Report relies on some suspect data. The area would benefit from survey in
the form of a local SME oibservatory.

4.2 High level of Unreqistered Employment z As an agrcultural economy, Bafra uses
much seasonal labour, which is informal by nature. This is difficult to support, since it is
secretive by nature. There would be benefit is interventions to attempt to gradually
encourage employment to formalise.

4.3 Bafra Enterprises tend to be suppliers to intermediaries 7z Diagnostic studies
revealed that a high number of Bafra companies were suppliers to intermediaries who
added value by packaging, branding and distribution. The Bafra enterprises take less
profit than the intermediaries and effectively sell at commodity prices. They would
benefit enormously from developing their participation through the value chain and
from selling directly to end users.

4.4 OIZ does not have the necessary infrastructure to encourage new busi _nessesz
The OIZ lacks many incentives for businesses. Roads are poor and the OIZ itself is
remote from the City. Land is available, but the enterprises need to find the money to
build their own factories. The OIZ would benefit from infrastructural improvements, and
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the availability of rentable factoy units.

4.5 Bafra Companies provide utility products _z This is related to 4.3 above. Bafra
products lack design finesse and product differentiation to make them attractive to end
users. As a result, the pricesharged are commodity prices rather than added value
prices. Many companies would benefit from product and packaging design support.

4.6 Bafra produces fresh produce which can be substituted by preserved products

Z Efficient and effective food processing wuld extend the market viability of Bafra

product through a longer annual season. Processed products well packaged and branded
would contribute strongly to the competitiveness of the local economy.

4.7: Lack of Strategic Direction of Bafra Enterprises 7 Ofthe 30 companies
(supposedly the top enterprises in Bafra) subjected to diagnostic studies, none of them
had a formal independently prepared strategic plan. When this matter was raised with
them, most expressed a strong interest in developing their stratgc capability.

4.8 Marketing Capacity of Bafra Enterprises z Many of the top enterprises in Bafra do
not have a formal corporate identity. Many use Hotmail addresses; have no (or poor)
websites; produce low value products (effectively commodities) with ttle branding,
product differentiation or design. As a result, many of them supply to companies outside
Bafra who add value by branding, design, packaging and distribution. These companies
would benefit enormously from developing differentiated products am supplying direct
to a later stage of the value chain.

4.9 Structure of Bafra Enterprises 7 Most Bafra enterprises are family owned without
the structure to grow. As a result, there is no exit strategy for the founders, but to pass
the business on to family. Many of these companies would benefit from a more formal
approach with external (Nonexecutive Directors) and formal strategic planning to
ensure the perpetuity and growth beyond the capacity of the owners.

4.10 Quality of System of Bafra Companies z The family nature of many of the
enterprises means that the executives are involved in eveipart of the operation and
unable to take a strategic view. Internal controls are often weak and the executives lack
the robust big picture reports that will give them the ability to view the business at a
strategic level. Many of these businesses wouleehefit from a dashboard reporting
system providing the position and trend of all the key performance indicators of the
business.

4.11 Organisational Culture z The family nature of many of the businesses leads to
little attention to the organisational culture of the business. This is evidenced in many
ways within the framework of the diagnostic studies. Some have tried to address the
matter with schemes such as Employee of the Month, with disappointing results. These
businesses would benefit from a formal aganisational culture where the organisational
values are clearly expressed and reinforced through a consistent system of rewards and
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sanctions.

4.12 Export Development z The main issue preventing export by Bafra companies is
the lack of products that are ready for the export market. This is compounded by lack of
language capabilities (See 2.3 above) and therefore lack of ability to create foreign
distribution networks. These enterprises will benefit from intensive support starting

with the development of tailored export strategies and mentoring through the process
of agent / distributor search and development.

Strategic Recommendations

BIGEM Support

Strategic Planning
The need for formalised strategic planning seems to be one of the most obvious needs of
the Bafra Business Community, and also seems to be enthusiastically requested by the
businesses. Thalelivery of formalised independent business plans should be a
major product output of the BIGEM.

(Addressing Weakness 4.7 above)

In addition, it would appear that various institutions may benefit from strategic
planning support. In particular:

1 TheOlzh ET 1T OAAO O1 AOOCEOO EO O Akt 1 b
enterprises;

(Addressing Weakness 4.4 and Opportunity 1.1 above)

1 TheMedical Cluster z To assist it to move from the dream of relocation to Bafra to
reality;

(Addressing Opportunity 1.1 above)

1 TheGreenhouse Zone z As abovez To support the zonefrom Concept to reality
through a firm set of activitie planning, timeframe and budgets.
1 (Addressing Weakness 4.4 and Opportunity 1.2 above)

Marketing Support
Development of Marketing Plans for Bafra Enterprises is an obvious product, however specific
needs to be addressed include:

1 Development of Corporate Identitiesz (Logo, stationery, signage, domain hame etc.) to
give the enterprises a proper presence in the market and to allow marketing to end
users;

b.o ¢
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1 Product Designz Assistance to develop differentited products that will be attractive to
end users and external markets as well as to attracted premium prices.
9 Packaging Desigrz Improvements to packaging to differentiate the products;
1 (Addressing Weakness 4.5 above)

1 Web Desigrz Support to the creationof effective websites; internationalisation of web
sites and development of Ecommerce website.

Note: The Coding Club under development will address many of the website recommendations.
It is worth considering extending the Coding Club concept to incledcorporate identity
development.

A concept paper for a Windows Project for the creation of an Industrial Design Service is
presented as Annex 3.

Support to Structure of Bafra Enterprises

Strategic planning (as described above) will help Bafra companies wkdop suitable corporate
structures which are presently a barrier to growth. In addition, succession planning products
should be developed and offered by BIGEM.

(Addressing Weakness 4.9 above)

Development of Management Systems of Bafra Enterprises

BIGEM slould develop and offer a service for the creation of dashboard style reporting for top
management to provide them with automated reports on the position and trend with regard to
their key performance indicators. Initial testing of this idea was carried outvithin the

diagnostic studies and appears to be a popular offer which clients may be prepared to pay for.

(Addressing Weakness 4.10 above)

Support to Organisational Culture of Bafra Enterprises

BIGEM should develop and offer a service for the developmeuitorganisational culture within
local enterprises. Initial testing of this idea was carried out within the diagnostic studies and
appears to be a popular offer which clients may be prepared to pay for.

(Addressing Weakness 4.11 above)

Support to Export Development of Bafra Enterprises

It is already planned that BIGEM will offer specific Export Development Support to 5 selected
enterprises. These should start with a specific product of the creation of an Export Development
Strategy. This will be similar tothe Strategic Planning Product (described above) but with
particular focus on Export Development. The strategic planning product will also identify export
development opportunities for non selected companies, who may then also be offered Export
StrategicPlanning.

(Addressing Weakness 4.12, Threat 2.2 and Opportunity 1.3 above)
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Data Observatory

It is clear that this Competitiveness Assessment Report suffers from lack of accurate data
regarding the economic and social environment. In addition, it fails taddress opportunities for
linkages with the local university and the various sectoral chambers. It also fails to
comprehensively address opportunities for collaboration with ODA/RDA. It is therefore
recommended that data gathering should be an egoing sewice of BIGEM with the production
of a periodic (say Annual) Competitiveness Assessment Report.

Future issues of the document would build on the data available and include specific surveys to
increase the knowledge of the business environment. It could @$ecome a commercial
publication with the inclusion of advertisements and an expanded range of information

(Addresses Weakness 4.1 above)

External Support Recommendations
Windows Projects concepts are presented as annexes to this document. Each concepifesed
as a suggestion to meet the needs of the local community:

Windows Project i Industrial Design Facility (See Annex 3)

Building on the BIGEM, a unit could be developed for delivering product design and rapid
prototyping for local enterprises. It codd also handle packaging design and corporate identity
and could be combined with the Coding Club to develop a web presence outreach for local
companies.

(Addresses Weakness 4.1 above)

Windows Projecti Far mer 6 s Training and Technol ogy Centr e
This potential windows project would support and train farmers in best practice and methods

for cultivation and animal husbandry to imnprove yields and protect against parasites,

developing organic farming and cutting the use of pesticides.

(Addresses Theat 2.1 and Strength 3.1)

Windows Project i Medical Cluster i Common Use Facility (See Annex 5)

If the Medical Cluster is relocated from Samsun to Bafra, then around 40 enterprises in the same
field of activity will be strategically located in the same plee. There will be the opportunity to
create a common use facililty which will be selustaining and benefit all of them. The nature of
such a facility is not known without further research, but it is known that many of the members

of the cluster currently use a plazma cutting facility to prepare materials for processing. Such a
common use facility could be developed to support the cluster.

(Addresses Opportunity 1.1)

Windows Project - Textile Design Centre (See Annex 5)
This addresses the large number ofixtile employees in Bafra and their impact on the economy.
A textile design centre is not a new idea for textile based communities. It usually involves the
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provision of a laser cutting facility which cuts large quantities of cloth to the individual designs
of the textile producers and allows them to concentrate on sewing and finishing.

Windows Project T Food Processing Common Use Facility (See Annex 6)

A food Processing Common Use Facility would benefit small farmers and producers who do not
have the econones of scale to process produce on their own. As a result, they sell produce loose
in the market or sell to an intermediary who carries out the processing. A processing / storage
facility extends the growing season and the shelf life of the products as wak allows common
marketing branding and differentiation of products.

(Addresses Weakness 4.6)

[
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Bafra Economic Profile

Introduction

In assessing the economic profile of Bafra, we must deal with the constrainBtfed is a sub

region of SamsurProvince, which is itself a subset of TR 83 Region. We do not have the benefit
of access to disaggregated statistics, and we are aware of the danger of drawing conclusions
from statistics for Samsun Province, but estimates are possible from available data.

WEAKNESS Lack of disaggregated statistics for Bafra
Sl Wi ogBll Possible collaboration with Turkstat to extract disaggregated data

Known Facts:
We start with the known facts and make a number of broad deductions from this:

Employment and Population Profile
ThePopulation profile of Bafra is rather worrying. Of a population of 141, 401, 43% are outside the
labour force (Either too young, too old, or disabled

Employment Profile Registerec

Labour Force 79,923
Registered Employed 17,000
Unregistered Employed 48,076
Unemployed 14.847
Population outside labour force 61.478

Of those who are able to work, 11% are unemployed and 34% are assessed as Unregistered
employed. This leaves only 12% of the population contributing officially to the economy, and
supporting the rest.

WEAKNESS High level of unregistered employed
ST\ G| [aWAIos Bl Support to enable unregistered to join the formal job market

Unregistered employed may relate to seasonal workers as well as casual workers, but this is a high
percentage

The employment data combined with the fact that many of the besses are in trade, indicates
a local economy which is a burden on the State and which is in need of development.

"0eeo =
r 4 \2e2% CONSULTING
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Employment Distribution
Employment in TR83 sectorally
distributed as:

TR83 Turkey

U 42.2% in agriculture (as
opposed to the national| . ..

average of 23.6%) = sty
i 18.8% in Industry (ag
opposed to the national 18.8

average of 26.4%)
U 39% in Services (as opposed to the national average of 50%)

Of course, we would expect the sectoral distribution in Bafra itself to be oriented towards agriculture
with a higher percentage 4iti This leads us to the conclusion that at least 50% and perhaps more of
the population in Bafra are engaged in agriculture. We know that much of this is in the cultivation of
tobacco, wheat, corn, sugar beet, tomatoes and leeks.

Population data for Bafrimforms us that there is an active labour force of 79,923 persons with 17,000
registered unemployed and 48,076 unregistered unemployed. This is an extraordinarily high level of

G! yNBIAAGSNBR SYLX 28SRdPE hyfte oNBI Rploged peOiledza A 2 v &
may be transient and agriculture is seasonal. We have assumed that 55% of the active labour force

(i.e. 35,792) are agricultural employees and that seasonal employment absorbs many of the
unregistered unemployed. We can therefore concludet tr@und 29,285 employees are engaged in

Industry and Services.

It can be observed that in all regions of Turkey, Services accounts for approximately 1/3 of Industry
and services combined, so we have made a loose assumption that Service accounts foe&/HG2,
19,523 in construction and Industry.

We know from CIC data that there are 229 enterprises engaged in construction and we made an
estimate that there is 8 persons per enterprise and 1,8 The Main Employers in Bafra

Furniture

employed in construction in total. comstrucion] | 9%

11%

This means that there arl7,691 workers in industry. We

know that there are 240 workers in the OIZ and 4l Pogt:/
workers in the Kiziliemak Industrial Area, so we c
conclude that there are 19, 989 employees in indusl

outside the organised zones.

Textile
Production
35%

Food
According to capacity reports of mafacturing companies o
that registered to Bafra CClI , it can be seen that textile production is the employs the most with food

production close behind.

% of total industrial Estimated No. of
employees Employees

Republic of Turkey
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Textile production 35% 6,192
FoodProduction 32% 5,661
Other Production 13% 2,300
Construction 11% 1,946
Furniture 9% 1,592
100% 17,691

Other production includes spare parts, chemicals and plastics. construction and furniture.
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1,350 Enterprises Registered with Chamber of Commerce and Industry

148 Enterprises F

11% of Enterprises

188 Industrial Enterprises 27 Enterprizes

\__ 13 Enterprises

29 of Enterprises ,)Eumllure Production ./

13 Food and Ag Processing

15 Enterprises
o SRR bt
(240 Employees—

2 Engineering and Machinery

\

43 Enterprises  Medical Cluster

Greenhouse Zone

702 Employees Furniture Production
Furniture Production
Construction '\ 154 SMEs
T (—
Textle ./ \

\

(462 Emplcyeeé}//
Food Production
R

Textile Production

; ——19 Enterprises /
Furniture Production /P—pﬁ Outside Organised Areas /

Other Production /

(16,989 Employees—

e

<
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Organised Industrial Zone
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45% Other,_——— 29,285
__Registered Employed — 17,000/ (65078 55% Agriculture
/—@; Unregistered Employed ﬂ@— —T1
Employment Profile  Unemployed ,— 14.847—
}7 76,325
ood Production JR— |
\ Outside Labour Force —{ 61,478] -
;‘ \‘ (141,140
\. —
1 ~ /
I‘ . 135,792 Employees« o
‘ ' 14 Enterprises
|
4 B . 621 Enterprises
\“. etail and Trad 46% of Enterprises
|
I‘ [ 9,762 Employees |
|
| ,‘J 189 Enterprises v
By Location \__14% of Enteprises 11,594 |
‘ s 229 Enterprises | 1,832 Employees (Est. 8 per Enterprise)}
| .
“ Gonstruction 17% of Enterprises
“I
) (17,691
{17,691 Employees in Industry |
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There are 1350 active enterpriseegistered with the Chamber of Commerce and Industiyafra.

Technical Assistance for the Establishment of EBiGEM

Bafra Business and Export Development Unit

In2015,these were distributedas follows(Note: Estimated Figures):

Sector Companies

Trade
Construction

46% 621
17% 230

Service (Banking, education, healthcare) 14% 189

Food Production 11% 149
Other Service (Logistics, printing) 8% 108
Textile 2% 27
Furniture 1% 14
Other production 1% 14
Total 100% 1,350

T )

It can be seen that there is a dominance of trade, followed by construction and then services.
Actual production accounts for only 23% of activity,

which suggests a danger of low productivity in Companies by Sector
general and thepossibility of Bafra being an area of i
traders rather than producers. This is a situation e \

where everyone is selling to each other, without ‘.
much wealth creation. Wealth creation is in the e \\ /
hands of relatively few enterprises.

= Trade = Construction Service Food Production

= Other Service = Textile = Furniture = Other

Wesakness Heavy dependence offrade
ST Wi (osBll Support for industrialisation

Agricultural Profile of Bafra

F¥FNF tfFAYy A& £20FG6SR Ay (KS y2NIKgSad aAARS
bytheY PT Pt PNX I { R-8d oirer tihe wide deldompbsid obridh 4llivial soil cad by
Y PI Pt P NBakrd Plaiv s @®d¢5%0 km fprand has 20 km depth in pantghich makes it the
largestplain in the Black Sea regiorAs a result, Bafra sne of themost important agricultural
centres in Tukey.
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AGRICULTURAL STRUCTURE 47% d the Bafra populatiorivesin villagesand
LAND EXISTENCE despite the developmet and industrialization
TOTAL LANDS effort in the last few yearsagriculture and

livestock farming is still the primary source of
IR e e incomefor locals. Even a large proportion of the
Forestry and Heathland 55623 3B,18 S . . .
Hayfield-Pastureland 9200 631 populatlon I|vng !n the city center is engaged in
Cultvatableland 8700 5,97 agricultural activity
Lakes 4390 3,01
Agricultural Land &7 787 46,53 Lands used by farmer families in Bafra are
TOTAL 145.700 100 generallyl-50 decaresind so have the same size

asaayYlff FlFrYAfe@ SYGiSNLINRASAE
Produce fronthe area consists mainbf tobacco, wheat,corn, sugar beet, tomatoes and leeka
recognized challenge for business development in such an environment with small family enterprises
is the transition from subsistence farming and local supply to real business, with thenadzf
processing, brandimpand distribution.

As one would expect from an area dominated by agricultorach of the industry is agriculturally
related.

There are 14 flour factories, 7 rice factories, 1 oil factory, 3 milk processing factories and 2 ton
paste factories in Bafra.

Threat Heavy dependence on Agriculture
ST Wi os Bl Support for economic diversification and industrial development

Industrial Profile

Industry is organised in two main sites although there is a significant proportion of industry
outside of the organised areas.:

9 Organised Industrial Zone
9 Kizlirmak Industrial Area

Organized Industrial Zone:

Bafra OSB has beeevelopingas anindustrial sitesincein 1997. It now hosts16 enterprises with a
total number of permanent 240 employeed hemajority of the companies are in the fdsector, so
seasonal activity can raise the number of people activé(@ Of these 16enterprises,13 of them
are in the food & agriculture sectoand2 arein the machinery sectarThese two enterprises are the
2", and3". largest companiesn the zone with a totabf 75 employees(i.e. the 13 food enterprises
employ 125 people or an average of less than 10 people each.

Parcels forl5 more enterprises haw been allocatedand whie 9 of these parcels are under
construction and forecasted to begin manufacturing in the next 2 years, 6 of these enterprises are still
in the progect design phase. The4& incomingenterprises are distributed acrosectors such as the

e
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metal industry, mahinery sector, reeycling, wood industry, pesticide industry. In light of this
information it can be arguethat Bafra OSB will beconmeore attractive for SMEs in different sectors
in the near future, with the innovations that will come with effective oga@nalization of the BEDU.

An Overview of Bafra OSB

Active Enterprises 15
Parcels Allocated to Enterprises & Under Construction 9
Parcels Allocated to Enterprises & Project Design 6

Total number of Employees 240
Total allocated area 186.428,43
Total Parcel Number 66
Allocated Parcel Number 39
Remaining Parcel Number 27

Small Industrial Area & Kizilirmak Industrial Area:

Artisans working in different sectors came together in 1968 and gathered to establish the Small
Industrial Area, which hasow developed to an area df06.000 squarenetres Thereare 154 SMEs

active in the Small Industrial Area, consisting ofarpenters, furniture dealers, chandelier
manufacturers, marble cutters, autire platers, auteelectric and accumulator manufactuse
agricultural tool manufacturer and repars, autemechanics, turnersauto-upholsterers. The

YPT Pt PNYIF{ LYyRdzZAGNREFE | NBF Aa f 2 CBaisB8rRoag @itBa (i 2
capacity of 223 SMHs the same locatioas the Small bustrial Area.

It should be noted that this industrial cluster is informal and that data is approximate. There is no
formal management structure and the BIGEM team was advised not to survey the individual
companies due to the high level of informal labevorking in this area.

Weakness It is difficult to provide support to an informal operation, which is not
keen to ceoperate.

ST WA (ol Bll It could be useful to attempt to survey the area and to quantify and
classify the businesses, in order to provide a better picture of where
support could be usefully applied.

Industry Outside Organised Industrial Areas

Statisticdor Bafra indicate by elimination, that there is probably around 16,000 workers operating in
industry outside the Organised Industrial Areas. Accurate quantification of this is extremely difficult
due to the high level of informal unregistered employmdhis known that there is probably,@0
workers in the textile sector outside the industrial area. The calculated estimate indicated that there
are 20 industrial enterprises outside this area, but this seems most unlikely and not credible.

b.o ¢
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Weakness Lack of data on enterprises operating outside the Organised Industrial

Areas

ST Gl (WX (oMl It could be useful to attempt to survey the area and to quantify and
classify the businesses, in order to provide a better picture of where
support could be usefuly applied.

Export Profile of the Region:

The TR83 region exported goods worth $774.4 million during 20%$8msun accounted fo$438
million of this (60%)Samsun alone exported to 138 different countries. Samsun was ratéglade

in total exports from Turkey for the year and most of these exports originated from firms in the
Organized Industrial Zones

The followingchart summarizes the main exported goods from the TR83 region:

Exports from TR83 Region

Machines, mechanical devices, nuclear reactors etgy» 4 566 L L
Milling products, malt, amylum, wheat gluten 73,431,730
Motor vehicles and parts 67,845,906 111 bt
Electronic machine and devices 52,110,849 1t
Nonwowen textile materials and accessories 50,240,258 1111
Iron and steel products 47,446,338 |1
Seafood 36,129,974 11ttt
Fruits 25,280,463 |11t
Iron and steel (raw) 24,065,884 1
Gem & Precious metals 23,247,821 1nnnnnni
Ceramic products 14,812,996 i1
Stone, cement, amiant etc. products 14,735,628 1nnnn
Plastic products 14,648,588 11111
Dairy products 13,648,588t
Beverages & alcoholic drinks 13,222,910
Salt, sulphur, stones, lime and cement 12,322,378 innnn
Vegetables 9,269,620 |11
Cooper and copper products 8,968,565 !
Cereals 8,773,395 111
Knitwear and accessoires 8,220,932
TOTAL 641,071,389
Source: OKA Development Agency TR83 Export Report

P.o ¢
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It can be seen that agricultural productscamachinery make dahe bulk of this. Clearly, much of this
is outside the manufacturing profile of Bafra, it demonstrates the export technical capacity and
infrastructure of the region. Products originating in Bafra are most likely at present to bedpfss

production to a processor in the region and then

exported on.

Iraq is the main destination of TR83 goods whigh

.. . . . Export Destinations
is in contrast to the National Profile which is led £y .
!an 86,245,696 11 i

Germany. Germany 70,917,862
Much of this has little relevance to the subject afzerbaijan 58,187,159
Export Development foBafra, since the productsThe Netherlands 41,704,891 i
of Bafra still remain, to a great extent, as untappednited Kingdom 29,338,163 1!
direct export potential. The strong agriculturalUAE 23,764,312
focus of Bafra needs to be developed ang€orgia 22,031,907y
organised to develop the value chain through to §Pain 20,901,950 i
wider audience. Libya 19,484,054
Source: OKA Development Agency TR83 Export Repc

Specificallyfor Bafra, we understand from data

provided by the Chamber of Commerce and Industry, that 65 Bafra enterprises export and these
enterprises employ 2,237 employed$owever, it is lilely that many products originating in Bafra are
subsequently exported by interediaries residing outside Bafra.

Bafra Growth Profile

The number of enterprises registered active or dormant with a CCl

Chamber (CCI) Enterprises registered Enterprises registered

& active but membership
lapsed
Bafra 1,350 150 1,500
SourceBafraCCl

Although the CCls hold data about each registered enterprise, it has not been possible to obtain a
breakdown on how many of the above enterprises are SMEs as opposed to larger companies.

However, understanding that 99.5% of all enterprises registered ukeyuare SMEs, and
understanding the grassroots reality of a lack of large enterprises iBafi@region as described

by the CCI, the BED#dn safely assume that

/1 LQa RIFGIFOI &S NPaaNta

client base of SMEs.

The number of nevbusinesses registered with

CCI hakeen steadily increasing year on year al

the

140
120
100
the 80
60

40

preliminary figures from 2016 (not shown .

indicate a similar growth pattern this year.
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It is not known for sure, whether this growth is due to increased economy activithether it is
due to an increase in formalized activity that already exists and that it is an improving perception
of Chamber values that cause businesses to register.

The growth is attributed to the sectors shown in the graph below, which is furtheriagplan the
following table that lists the individual components of each sector shown igtiagh.

Itis clear that trade is the main area of growth, which is traditionally a sign of weak industrialization
as the entrepreneurs have little opportunity biat open shops. There is a danger that the economy
becomes gradually weaker as products are not created, and the population simply sell things to
each other. An economy is not sustainable on trade alone.

SECTORNumber of new businesses registered wiBafra CCl

Sector 2013 2014 2015 ¢ i ? T
Trade 2 29 s ;CCCI Growth by Sectori
Services 23 18 34| 70
Construction 9 23 18 60
Food Production 7 4 0| 50 /
Fishing and Husbandry 4 3 4| 40
Textiles 1 4 4| 30 /"’
Furniture 2 1 1020 1 C
Agriculture 0 2 4| 10
Other Production 0 1 1 o —_———
88' 105 r 125 2013 2015
=—Trade —Services Construction
Food Production @ Fishing and Husbandry s===Textiles
e Furniture e Agriculture e Other Production
WEAKNESS Much economic growth is focussed on trade which means everyone will

sell things to each other without any manufacturing.
ST [ [WAXeiol Support to industrial development (Manufacturing)

Profile of the Institutional Support Framework for Business

A number of institutions work together to support the economic and social development of
Bafra. These are

Bafra Municipality

Bafra Organised Industrial Zone

Bafra Chamber of Commerce and Industry
OKA/RDA Regional Development Agency
ISKUR Employment Services

KOSGEM

=A =4 =4 -4 -4 4

1Bafra CClI figures 2016
P o
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1 BIGEM (Bafra Business and Export Development Unit)

Bafra Municipality
1 Responsible for the overall management of the provinge
1 Coordinate the central financial supports/incentives through the responsible
directorates.
9 Provides institutional support to BEDUable to promote/ support BEDUinitiatives to
other local stake holders.

Bafra Organised Industrial Zone
Bafra OIZ is a developing zone and 2 specialized OIZs are planned to neighbour Bafra OIZ

(Medical OIZ & Greenhousg OIZ)

1 43 plots have been allocated and 23 plots remain
1 Expanding to encompass Medical OlZ and Greenhousing OIZ

Bafra Chamber of Commerce and Industry

T 001 OEAAO 1 AAEAEAI -OA ¢ AGhA GFAIdh ACTOBAGI @D §BAAGA EAD O

branch into new area;

Grants import / export licences;

Preserves professional discipline, ethics and solidarity among the members;

SME compulsory membership by law; fees from all members

Outsurces training to other BSPs, financed by KOSGEB, EU and Development Agency
funds

= =4 =4 =4

E.g. of training provided by Bafra CCl are:

A Finance
A Export Development
A Marketing
A Team Building
1 Established in 1903;

OKA/ RDA Regional Development Agency
1 Main office in Samsun and Investment Support Offices in other TR83 regions as Amasya,

KT OOi h3Ai 661 AT A 41T EAO O 0OO6DPDPI OO 3- %3 AAOAII

9 Provides grants, credits, technical assistance and trainings depend on call for proposals
Provides adhoc trainings on project development, PCM, etc.
9 Sectors supported by the RDA are:

0 SMEs (includes manufeturing sector)

0 Agriculture and Animal Husbandry

o Tourism

o Start-ups

=
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OKA / RDA is supported by an EU Technical Assistance project which has resources which
can be accessed for supporting development in Bafra. In particular, the project has an
obligation to prepare a regional competitive assessment and to conduct value chain
assessments. This may provide the opportunity to address the issues of lack of
disaggregated data for Bafra.

) = + Er@ployment service
1 Job placement
1 Works with employers to match vacancis with candidates
9 Outsources training / capacity building to contracted BSPs

KOSGER Samsun Small Medium Enterprises Development Organisation
Established in 1992 to develop role of Manufacturing Industry within the economy.
+/ 3" %" 80 [ EOOE SNEs $h@e iDdociaEahdfeCoAoiid development by offering
guality service and support towards developing SMEs power of competition and spreading
culture of entrepreneurship.

Provides wideranging financial (grant) and other support to SMEs under 8programming categories:
1 Thematic project support programme

Cooperationz leaguing support programme

Entrepreneur support programme

Thematic support programme

General supportprogramme

SME project supportprogramme

R&D Innovation, industrial application programme

Emerging enterprises Market SME support programme

Loan Interest support programme

All programmes / available funds detailed on website.

= =4 =4 =4 -8 -8 -4 -4 4

=

BIGEM (Bafra Business and Export Development Unit)
Newly formed business support unit with premises under constuction within the OIZ.
Three employees provide Export Development Support, Business Development Support and
Business Startup Support.

y E ). 4
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Bafra Development Plans

Medical Devices Sector & Bafra Medical Devices Organized Industrial Zone:
Bafa OSB is plannirtg hostthe first Medical Devices Organized Industrial Zoh&urkey, following
the footsteps of Germany. The aim isgather 43 companies
that operate in this field together in Bafra OSB. Samsur.
already one of the pioneers of the country in the field
medical device manufacturing and the policy makers :
making concrete progress for realization of this proje¢s
therefore Bafra OSB t®ming closer to host the first Medica
Devices Organized Industrial Zone of Turkey. With realizag
of this project Bafra region shalikarnsignificant visibilig as
a brand and the commercial attraction centre of the Rkea
Region with similar sigmanceto which, Gebze OSB, Burs..

Of . X DITAL Y (i@ theirhefiona KI @S

Turkey demonstratests commitment to the medical devices manufacturing sector under 10th
Development Plan:

, oéDomestic capability in manufacturing and exporting will iaproved in the medical
devices and supplies industty ¢ ! NIi A Obegelopnent Blanw n
&

Turkey isa net importer ofmedical devices, however whiletal exports were worth 96,29 million
USD in 2005 in 2013 this will quadrufe386,92 million USD the forecasts of thét a SRA Ol f 5 S @A C
22N]J Ay3 DNRdzLJ wSLI2NIi¢ o6& (KS™"Raekeopnieit Rids aghieved SOSt 2 L

Samsun is one of the pioneers in manufacturing of medicaicds in Turkey, and even has
internationally compétive capacity forSELIR2 NI Ay 3 2F &dLISOAFTAO LBRRdzOG a
Samsun hosts arour@D enterprisedn this field and these companies are clustered since 2011 under

éa S R A §cNMedical Cluste).

See Annex z Meeting with MEDIKUM

Threat Medical Cluster project could stall and die if progress and motivation is
not maintained
STl [N (o]s Bl Support medical cluster to develop timeframe, action plan.
Assess client infrastructure requirements and develop programme for
realisation.
Develop OIZ infrastructure to required level.

Greenhouse Organized Industrial Zone:

The planned Planthouse Organised industrial Zone is indeed an opportunity for economic and
social development of Bafralt is planned to accommodate 52 compaes with 700 employees.
The concept was created in 2003, but until now, plots have not yet been allocated for any of the

}{"3"
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companies that intend to operate in the area. Plots have not yet been allocated to any
companies. For construction on the sites, it islaimed that the enterprises will receive funds
from OKA (Middle Blacksea Development Agency)

See Annex 8: Meeting with Planthouse OIZ

Threat Green OIZ project could stall and die if progress and motivation is not
maintained

STEIC [ os Bl Support Green OIZ to develop timeframe, action plan.
Assess client infrastructure requirements and develop programme for
realisation.
Develop OIZ infrastructure to required level.

BIGEM; Bafra Business and Export Development Unit

Bafra Business and ExporDevelopment Unit, is in the process of establishment. The
construction of premises is being financed in the OIZ and construction is due for completion
about August 2016. In parallel, a technical assistance projéés$ currently in the process of
developingthe services and training the staff of the BIGEM. The BIGEM will have three technical
staff involved in the areas of: Business Development; Export Development and Stap Support.
The staff members are employed directly by: Bafra Municipality; OlZ; ancaBa Chamber of
Commerce and industry. Technical Assistance will operate until the end of 2017, after which the
facility will be financed entirely by the Municipality and the Bafra Chamber.

Threat BIGEM will be unlikely to survive if it requires to be funéd from
Municipal and Chamber finances

Sl [WAiogBll Delivery of high quality services that the local enterprises are willing to
pay for;

A gradual phasing in of a fee tariff for BIGEM services.

Competitiveness Assessment Analysis

We definecompetitiveness as the set of institutions, policies, and factors that determine the level of
productivity of a countryor area The level of productivity, in turn, sets the level of prosperity that
can be reached by an economy. The productivity levelddsermines the rates of return obtained by
investments in an economy, which in turn are the fundamental drivers of its growth rates

In order to determine | F Blimgedtiveadvantage in the markdor providing business and export
it has been necessaty undertake specific Bafra studitgsidentify its problemsand needsthen apply

a competitiveness assessmetagport shown below to review the internal and external factors that
would affect theBafraability to compete in bcal and target export (gloljamarkets.

The results of thigeport providesthe basis on which to formulate a mpetitiveness strategy for

2The Technical Assistance project are responsible for drafting this report.
p ( ). 4
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BAFRAconcluding with an action plan that responds to the needs stated durindiffgmostic studies
of enterprisesbut which also considersieé impact that internal and external factors may have on the
proposed actions.

This competitiveness assessment reponas been designed to apply tBAFRA allowing for
comparison and consolidation of results. It is a theoretical model that has been applied in a practical
manner to demonstrate the value of strategic planning and development oB&kieRA

Methodology

The method is as follows:

GOQ' Definition of Strategic Goal (i.e. MiddieIncome Status) )
Objective

PESTEL | Purpose
E'?:r?"'ﬂ R / Expected Results -
External Analysis Threats - | Opportunites |
Z \ Comp
Emerging Action
uick Scano SWOTe |- o |- °
Q Strategy Plan
Internal Analysis Viesknesses | | Strengths :
Markrtng { Marpomwet
[ Frane [ Operatons Resource Plan

Timetadle

Visualisation of the final result
Vision

Goal 1 Essentially, the strategic goal of Bafra is the same as the BIGEM project. To increase
the socio-economic status of Bafra.

Vision 1 The vision may be considered to be that of a prosperious agricultural area with

Analysis
Analysis has three elements:

External Analysis: This involves analysis of the business environment in which the
company operates It involves Competitive Forces Analysis and PESTEL Analysis and it
identifies the Opportunities and Threats facing the enterprise

Internal Analysis: This is a detailed analysis of the company itself. It assesses the strenghs
and weaknesses of the Company.

SWOT Analysis: SWOT Analysis it the result of the External and Internal Analysis and
consolidates the Strengths, Weaknesses, Opportunities and Threats to the business. The
emerging strategy is to adjust the Strenghts and Weaknesses to take advantage of
opportunities and to neutralise threats. The eventual strategy is converted into an Action
Plan with defined Objectives, Expected Results, Activities, Budget and Timeframe.

b.o ¢
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External Analysis

Competitiveness Analysis i 5 forces

The 5forces Framework for Competitiveness Analysis is based on the work lfichael Porter. It
identifies that there are five types of competitive forces acting on any business, any region, any
country.

Barriers to Entry
There are barriers to entry to business in Bafra. Uil recently, there were few placeso
do so, unless you were a land ownemmdustrial workspace has been scarcéAspiring
manufacturing businesses travelled to Samsun rather than establish themselves in
Bafra. Now this is changing. The Organised Industrial Zone provides a place where
industrial premises may be created Land is available, but businesses must build their
own factories here.

1 Entry Costs T  Network Effects

1 Speed of Adjustment 1 Reputation

1  Sunk Costs 1  Switching Costs

1 Economies of Scale 1 Government Restraints

1 Industrial land is available

e
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