This programme is co-financed by the European Union
and the Republic of Turkey

REGIONAL COMPETITIVENESS
PROJECTS

Republic of Turkey
Ministry of Science, Industry and Technology

This programme is co-financed by the European Union
and the Republic of Turkey

REGIONAL COMPETITIVENESS
PROJECTS
Published: 2017

Republic of Turkey
Ministry of Science, Industry and Technology

Operating Structure
Republic of Turkey Ministry of Science, Industry and Technology EU Financial Programmes Directorate

A

s the Ministry, we develop policies and set strategies pursuant to high level policy

Investment projects such as facilities for the common use of SMEs and entrepreneurs, licensed

papers such as the Development Plan, Government Programme and Medium Term

warehouses, laboratories and R&D centres, and projects focused on high added value tourism

Plan in line with our aim for a strong Turkey pioneering in science, industry and

infrastructure and publicity activities, as well as financial instrument projects, which we have

technology. We implement various programmes to support technology-oriented development

developed for easy access of enterprises to financial support they need, were among the

of our industry in light of these policies and strategies. In this context, we provide substantial

outstanding activities of this period.

amount of support to R&D and design centres as well as Technology Development Zones
(TDZ). Furthermore, we offer investment support to technological products and also significant
incentives to our industry and universities in the framework of clustering. An important pillar
of our Ministry’s supports and incentives is the Competitive Sectors Programme we have been
implementing since 2007 in the scope of Turkey and European Union financial cooperation.
As the “Operating Structure”, EU Financial Programmes Directorate under the EU and Foreign
Affairs General Directorate of our Ministry is responsible for the design, implementation,
evaluation and monitoring of the Programme. Accredited also as the contracting authority in
2012, the Department continues its meticulous work for the successful implementation of the
Programme with its 10 coordination units and 80 experts.
In the first phase of the Competitive Sectors Programme covering 2007-2013, “Regional
Competitiveness Operational Programme (RCOP)” has been implemented in 43 provinces
with an income per capita below 75% of Turkish national average. Throughout this period we
supported projects that are considered to add value to the regions’ economy and that have
been designed by various institutions and organizations including Ministries, Governorates,
Chambers of Trade and Industry, Commodity Exchanges, Universities, Producers’ Associations
and Organized Industry Zones. As well as a total of over 2 billion TL (565 million EUR) funding,
we ensured that our Ministry’s staff provide technical assistance to implementing agencies for
design and implementation of the projects.

This compendium compiles the objectives of these successful projects, the impacts they have
created in the regions, and their contributions to economic and social life. The first section
of our compendium includes overall information on the aims of the Programme as well as
the outcomes of the Publicity Project, which started in 2013 and ended in June 2017, where
activities were carried out for the promotion of the Programme. Information on the completed
until the first half of 2017or on-going projects of the Competitive Sectors Programme is
provided in the second section of this publication, whereas the stories and remarks of SMEs and
entrepreneurs targeted by and benefited from the supported projects are presented in the last
section. We plan to finalize 44 projects aiming to strengthen regional competitiveness within
2018. We are proud to share with you in this compendium these projects as the first outputs of
the Programme and their contributions to regional economy, and we hope to share with you
again the results and success stories when all projects are completed.
I would like to thank our Ministry staff, who made strenuous efforts in all steps of the Competitive
Sectors Programme from planning to implementation and from monitoring to publicity, and
also the EU Delegation to Turkey, and I hope that through our continuing cooperation with the
European Union the new phase projects focused on competitiveness and innovation would
contribute to the development of our country and strengthening competitiveness in the
regions.

Our focus in the first phase of the Competitive Sectors Programme was to accelerate social and
economic development in our target regions by enhancing SMEs’ competitiveness in order to
balance regional disparities in Turkey. With this focus, in the first period of the Programme we
realized 44 successful projects to meet the needs of the sectors having an important role in
regional economy.

Dr. Faruk Özlü
Minister of Science, Industry and Technology

T

urkey is a candidate country to the European Union and receives pre-accession

lessons learnt for the Competitiveness and Innovation Sector Operational Programme 2014-

assistance with the aim to support legal, economic and social reforms as part of the

2020, which will continue to support SMEs and promote competitiveness and innovation in

accession process, and to reduce socio-economic disparities and promote innovation.

Turkey.

The Regional Competitiveness Programme, one of the flagship programmes funded by the
European Union in Turkey, aims to increase the competitiveness of the poorest regions of Turkey
by supporting SMEs. It focuses on promoting the economic well-being of regions and reducing
regional disparities to make Turkey more competitive in global markets. We aim to achieve this
through projects improving the business environment by fostering industrial infrastructure;
stimulating innovation, research and development; enhancing tourism infrastructure, and
strengthening enterprise capacity and entrepreneurship. Under the Regional Competitiveness
Programme 2007-2013, 44 projects have been implemented in various provinces. Their

I would like to extend my sincere gratitude to the Ministry of Science, Industry and Technology
for being such a valuable partner in realising our common goals. The professional capacity built
during this first period, including the prompt accreditation of the Directorate of EU Financial
Programmes and the establishment of a full-fledged structure for programming, tendering,
management and monitoring of IPA assistance within the Ministry are highly appreciated . We
trust that these management and control mechanisms will be sustained and further enhanced
during the IPA II period for the Competitiveness and Innovation Sector Operational Programme.

outcomes are, among others, the establishment of technology development zones, licenced
warehouses, business incubators, different manufacturing industries, tourist development
centers, and financial instruments. Credit schemes have also been created to support direct
investments of SMEs, to promote innovation, R&D, technology transfer and commercialization.

Christian Berger
Ambassador
Head of Delegation of the European Union to Turkey

The EU promotes investing in smart, sustainable and inclusive growth and is committed to
modernizing the economy by investing in knowledge, as emphasized under the Europe2020
Agenda. In the current global economy, investment in knowledge is key to maintaining and
advancing the welfare of the people and the country as a whole. The economic advantages of
yesterday do not guarantee the success of today or the prosperity of tomorrow. Future growth
depends on the growth of local communities through the empowerment of the local actors. To
that end, competitiveness and innovation will continue to be key areas of EU support to Turkey.

This publication describes the 44 projects financed under the Regional Competitiveness
Programme and presents the perspectives of its many stakeholders. The reactions and
feedback of the local people in charge of implementing the projects in the regions are truly
impressive. I am certain that we will see even more success stories throughout the life span
of the programme until 2018, with sustainable achievements and promising effects for future
development. Beside their tangible benefits, the current experiences also provide valuable
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COMPETITIVE SECTORS PROGRAMME

2

OVERVIEW OF COMPETITIVE SECTORS PROGRAMME

C

o-financed by the European Union and Republic of Turkey and
implemented by the Ministry of Science, Industry and Technology,
the Competitive Sectors Programme is a large-scale support
programme leading the development moves across Turkey.
Under the operational programmes implemented in 7-year periods in
the scope of the Competitive Sectors Programme, financial support is
provided particularly for SMEs and entrepreneurs to be able to enhance
competitiveness.
In the first period of the programme, launched in 2007 with the joint efforts
of the Ministry of Science, Industry and Technology and the European
Union Delegation to Turkey, financial resources amounting up to 565
million Euro was provided for projects supported in 43 provinces. Under
the first operational programme entitled Regional Competitiveness
Operational Programme (RCOP), various types of support were provided
to the provinces with less than 75% national income when compared to the
average in Turkey and to the sectors that are important in regional economy.
In this period, the aim was to enhance competitiveness of enterprises and
decrease economic disparities among regions.
Selection and development processes of these projects, which provides
different types of support in different regions of the country, were
completed by 2013. Some of the projects are at the implementation phase;
however, most of them are expected to be completed in 2018.
On the other hand, this joint investment support of the European Union and
Republic of Turkey continues to accelerate development in its new period
covering all provinces in Turkey. Around 405 million Euro budget was set

for the new period that covers 2014 - 2020 and is called Competitiveness
and Innovation Sector Operational Programme (CISOP). The first call for
proposals was announced at the beginning of 2017, thus launching the
process for the projects to be developed in 4 main activity areas.

Construction of a common use facility in Hatay with
equipment that furniture manufacturers cannot afford, made
manufacturers in the region gain competitiveness to get
into new markets. Under the project that is implemented
in Ordu with an aim to create added value and to enhance
competitiveness of the region as a honey supplier to
world markets, a laboratory was established which will be
granting quality certificates for the honey produced and
collected in the region. With the project honey producers
are also supported to develop their own brands. Lending
facilities and opportunities to develop and extend their
companies were provided for entrepreneurs and tradesmen
through large-scale projects enabling easier access of
SMEs to the financial support they need. Technopark
development and technology transfer projects financed
under the Programme provide an encouraging foundation
for those who would like to introduce their technological
and innovative ideas and inventions to the market.

3

Competitive Sectors Programme, operational programme objectives, outputs and affected geography at a glance:
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COMPETITIVE SECTORS PROGRAMME BY NUMBERS

COMPETITIVE SECTORS PROGRAMME BY NUMBERS

FIRST PERIOD

SECOND PERIOD
SUPPORT AREAS
Objective

Objective

Regional Competitiveness

Objectives by Numbers

Budget

565 Million Euro

Closed area of the
common use facility

60.000 m

Facility area for R&D
and innovation

Beneficiaries

Projects

Support Areas

44

7

Number of Projects
Supported in the First
Period

Number of Support Areas
in the First Period

Public Institutions,
Civil Society Organizations,
Chambers of Industry and Trade,
Umbrella Organizations Representing the
Business World like Unions, Exchange
Commodities etc.,
Associations,

Credit Volume for 9
thousand SMEs

1 Billion Euro

Financial Assistance Budget of the First Period

Supporting innovative products to be
commercialized

Improving the business
environment

Number of SMEs acquired
consultancy services

550

Supporting Technology Transfer
Offices (TTO)
Supporting Technology Development
Zones (TDZ)

Aim

New touristic
attraction centres

8

Entire Turkey

Supporting Incubation Centres

100.000 m2
2

Aim
To Enhance Competitiveness and
Reduce Regional Socio-Economic
Disparities

Technology Transfer and
Commercialization

Target Region

Competitiveness & Innovation

Foundations,
Universities,

45
405 Million Euro

Support
Areas

Research Centres,
Not-for-Profit Organizations such as
Municipalities and District Governorates

Objectives by Numbers

Promoting innovation

Budget

Cooperatives,
Small Industrial Areas – Managements of
the Organized Industrial Zones,

~95Million Euro

Strengthening research and
technological development

Financial Assistance Budget
of the Second Period

Target Region
Sinop

Number of Projects: 5 %7.64

Çorum

Rize

Trabzon

Business Development Centres %19.34 Number of Projects: 12

Giresun

Tokat

Gümüşhane

Kars

Bayburt

Iğdır

Erzurum
Yozgat

Tunceli
Kayseri

Malatya

Number of Projects: 3 %2.35

Ağrı

Erzincan

Sivas

Bingöl

Bitlis
Diyarbakır
Batman

Adıyaman

Van

Number of Projects: 5 %8.40

Siirt
Hakkari

Capacity Building
%7.61
Projects

Şırnak
Şanlıurfa

Clustering Projects

Access To Financing Projects %26.50 Number of Projects: 3

Muş

Elazığ

Kahramanmaraş

Osmaniye

Tourism Projects

Ardahan

Artvin

Samsun
Ordu

and industry
Promoting common research studies
between universities and the industry

60
60

New national patent
applications

Prototype production

~47 Million Euro
Services and
Creative Industries
Establishment of creative industry points
Establishment of touristic attraction centres

Kastamonu

Amasya

Capacity building of R&D centres
Strengthening the cooperation among
public sector, universities

Technology transfer support
structures to be
established/supported

43 Provinces

Çankırı

Research and Development

Mardin

Gaziantep

R&D and Innovation
Projects

Number of Projects: 4

Common Use Facility
Number of Projects: 12 %28.16 and Production
Facility Projects

Kilis
Hatay

2007

2013

2017

First phase of the programme covering 2007-2013 period will be completed by the end of 2017.

Who Can Benefit?

45

Women researchers
involved in R&D projects

15

Common use facilities

Development Agencies

Manufacturing and Industry

Universities and Accelerators
TOBB and affiliated chambers and
exchanges
Associations and foundations related to
industry and technology
General secretariats of exporters’ unions
Managements of the Organized
Industrial Zones

Establishment of common use facilities
and/or increasing capacity
Needs analysis, competitiveness
strategy and road map activities
Supporting clustering

1500

SMEs to be supported in
common use facilities

Promotion and networking activities

~167 Million Euro

Managements of the Technology
Development Zones
Technology Transfer Offices
Non-profit business representative
organizations
Technology and Incubation Centres

2014

2020

Ministries
Municipalities,
Special provincial administrations

2026

Second phase of the programme covering 2014-2020 period is
aimed to be completed by the end of 2026.

Capacity Building
Institutional capacity building
regarding EU harmonization and
sector approach for central public
institutions

~41 Million Euro

Governorates,

Ministry of Science, Industry & Technology

~56 Million Euro

Ministry of Science, Industry & Technology
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ACTIVITIES TO PROMOTE THE PROGRAMME

A

Technical Assistance Project focusing on promotion and publicity of
the Programme was implemented in the framework of Programme’s
Communication Action Plan (CAP) which aims to publicize the
priorities of Competitive Sectors Programme and results achieved by the
supported projects. With the activities organized under this project that
started in August 2013 and is carried out under the coordination of Publicity
Department, awareness was raised on funded projects and the financial
support opportunities under the programme. The project also enabled a
platform for communication among different target groups.

In order to make sure that the visibility and communication activities carried
out by all actors under the programme are in compliance and that overarching
messages of the Programme are delivered to the public consistently, a
comprehensive communication and visibility manual was prepared and
introduced to the end beneficiaries and stakeholders.

Through the Publicity Project a unique identity was developed as an umbrella
brand for the entire Programme and projects implemented underneath in
different periods. Operational programmes implemented in the first and
second periods were gathered under this umbrella identity of the Competitive
Sectors Programme; thus, a stronger impact for nation-wide actions and raised
recognition of the programme was ensured.

Samsun
15-16 May
Malatya
29-30 May

Erzurum
21-22 May
Van
26-27 May

Gaziantep
12-13 May

Communication & Visibility
Workshops

5

These activities under a single identity, led to a wider recognition and visibility
of the the achievements of the projects spread over different geographies of
Turkey and their impact on economic and social lives of regions.

 youtube.com -> Rekabetçi Sektörler
 linkedin.com -> Rekabetçi Sektörler Programı

A series of communication campaigns were also implemented as part of
the publicity activities. These included printed and audio-visual materials
promoting the programme and funded projects as well as a documentary
covering the first Programme period.

Yeşim Gözde Ersoy
İletişim Uzmanı
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SEKTÖRLER

Bu proje Avrupa Birliği ve Türkiye
Cumhuriyeti tarafından ﬁnanse
edilmektedir.
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Bükreş Sokak 3/10
06680 Çankaya - Ankara

Sn. Yeşim Gözde Ersoy

Tel 312 428 0561/62
Mobil 533 282 0282
Fax 312 428 0563
yesim.ersoy@sivildusun.eu
www.sivildusun.eu

Bükreş Sokak 3/10
06680 Çankaya

REKABETÇİ
SEKTÖRLER

T.C.
Bilim, Sanayi ve Teknoloji
Bakanlığı

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Phasellus nec
lectus ut nisl tristique molestie rutrum ut libero. Proin aliquam magna risus,

Ankara

cursus accumsan orci fermentum in. Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere cubilia Curae; Vestibulum quis orci turpis.
Vestibulum quis pretium quam. Nunc posuere aliquam bibendum. Pellentesque elementum nisi tincidunt, congue metus eget, aliquet ligula. Duis

Sn. Yeşim Gözde Ersoy

placerat porta neque aliquet auctor. Nunc id enim pretium, dignissim lorem
et, suscipit quam. Proin condimentum dolor a nulla accumsan varius. CuraPraesent elementum semper sem, vitae egestas lectus adipiscing eu. Nunc
tristique lacus sit amet nibh vulputate malesuada et vitae lorem.
Fusce ut ornare nisl. Duis eget sodales sapien, eget porttitor nunc. Ut tortor
diam, laoreet eu erat eget, dapibus ultricies mauris. Aenean vulputate nunc
a consectetur sagittis. Mauris vestibulum aliquet luctus. Suspendisse vel
malesuada ante. Class aptent taciti sociosqu ad litora torquent per conubia
nostra, per inceptos himenaeos.

Mustafa Kemal Mahallesi 2125 Sokak
Kolbay İş Merkezi 6 A No : 3 Çankaya / Ankara
T. 0312 219 7444 F. 0 312 219 7498
ipa.sanayi.gov.tr

bitur cursus consequat fermentum. In malesuada at lectus in vehicula.
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SEKTÖRLER
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SEKTÖRLER

Ankara

Sed commodo libero nec urna volutpat, ac vulputate lorem fermentum.
Morbi volutpat vehicula auctor. Maecenas vel blandit felis, nec feugiat

ipa.sanayi.gov.tr

justo. Pellentesque habitant morbi tristique senectus et netus et malesua-

T.C.
Bilim, Sanayi ve Teknoloji
Bakanlığı

International
Consulting Expertise

da fames ac turpis egestas. In hac habitasse platea dictumst. Quisque
ullamcorper dui purus. Donec quis eros cursus, cursus justo a, elementum
erat. Aliquam eu placerat purus. Curabitur interdum sollicitudin dolor. Proin

T.C.
Bilim, Sanayi ve Teknoloji
Bakanlığı

T.C.
Bilim, Sanayi ve Teknoloji
Bakanlığı

a arcu tincidunt, malesuada urna nec, lacinia metus. Quisque feugiat dignissim enim, in ornare elit volutpat vel. Sed eget tincidunt justo, vitae egestas
sem. Suspendisse tincidunt nisi ac varius iaculis.
Integer est urna, pretium in metus id, viverra semper metus. Donec quis
dolor id leo rhoncus pellentesque. Nam at velit lectus. In ligula urna, aliquet
at dolor imperdiet, convallis viverra orci. Morbi dignissim augue in nibh

T.C.
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Bakanlığı

Bu proje Avrupa Birliği ve Türkiye Cumhuriyeti tarafından finanse edilmektedir.
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Photography exhibitions organised in different locations across Turkey and
in Brussels helped demonstrate the coverage of the Programme and how it
touches the lives of people.
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Through the social media accounts , promotional campaigns were organized
to create a wider public opinion on the programme.
 facebook.com/RekabetciSektorlerProgrami (+19.000 followers)
 twitter.com/RekabetciSP (+3000 followers)
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Regional seminars were organized to inform the target group and potential
beneficiaries on financial support opportunities in the new period. While
the projects and their achievements were shared, the potential beneficiaries
across Turkey were informed on the new financial support and how they
can develop their project ideas. “8 regional seminars were organized with
participation of more than 1.000 people.
Regional Seminars
Ankara
25 February 2016

İstanbul

81

12 October 2016

Samsun

251

6 December 2016

135

Bursa
27 December 2016

109

Van
27 January 2017

İzmir

158

15 November 2016

Competitive Sectors Programme’s magazine “İVME – (meaning accelaration)”,
which provides detailed information on the implementation of the Programme
as well as progress of projects funded, was designed and printed bi-annually
and distributed to nearly 2 thousand people from targeted institutions and
organizations.

135

Diyarbakır

Adana
1 November 2016

24 February 2017

121

292

A series of promotional events were organized to establish a further
understanding on the impact of Competitive Sectors Programme on regional
development, as a joint investment of EU and Republic of Turkey.
Competitive Sectors Conference and Photography Exhibition was organized
in April 2015 in Ankara with the participation of Mr. Fikri Işık, the Minister
of Science, Industry and Technology of the time, and representatives of
institutions implementing projects. In the panel held under the conference
moderated by Ahu Özyürt, Ahmet Lokurlu, recognized for his work on solar
energy systems in Germany, Dr. Sinan Tandoğan, Head of Entrepreneurship
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Support Group at TÜBİTAK, Astrid Bartels, EU Commission Political Adviser,
Dr. Jerzy KWIECIŃSKI, the President of the European Center for Enterprise
Foundation and Dr. Johanna VAN ANTWERPEN, the Coordinator of European
Creative Industries Alliance shared their inspiring stories with the audience.

on national and local media. These include special articles, interviews with
programme spokespersons and TV programmes. Site visits were organized to
give diverse media members a chance to observe the impact created through
the funded projects.
Over 3 million people were reached with the media campaign initiated on
17 November 2015. Please visit rekabetcisektorler.sanayi.gov.tr for our Media
Booklet to see these media coverages:
MEDIA CAMPAIGN BY NUMBERS

911

6

Television

Digital Media

1274

354

Ka

sım

A communication platform and an online database for Competitive Sectors
Programme were established to enable information exchange between
the stakeholders and the targeted audience. Through this platform which
is updated on regular basis electronic bulletins, event invitations and
announcements were shared with the audience.
As a result of the long-running media campaigns organized, successful results
of Competitive Sectors Programme and funded projects found place widely

3.302,907,176 Total Access

Radio
20

1

7

Print Media

Video interviews were held with the representatives of institutions
implementing projects and their stories were then widely shared through
these videos, as part of a comprehensive digital campaign.

1

Total news
coverage
201

5 - N i s an

3.482.170,000 TL Commercial Eq.

Sustainability was an important pillar of the Communication Action Plan. To
this end, capacity building activities were carried out for the Ministry experts
to ensure continuity of the communication and publicity activities under the
Programme. On the other hand, Communication Action Plan was updated
and a plan for the communication activities in the upcoming period was
prepared to raise visibility and recognition of Competitive Sectors Programme
and meet new communication needs.
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Training workshops organised:
Strategic Communication
Training

Media Relations Training

Event Organization Management
Training

Visibility Trainings

Social Media Training

Internal Communication Workshop

Visual Communication
Training

Web Content
Management

11-12 April 2014

21-23 April 2014

1-2 June 2014

4 & 18 June 2014

1-2 July 2014

1 July 2016

24-25 August 2016

15-16 May 2017

Throughout the project that adopted publicity as a principle for all programming periods, new financial support opportunities were also promoted. For this end,
a help desk was created, which will be an important pillar for informing public and potential beneficiaries.
You can follow the details of the Programme through social media accounts:
Facebook-> RekabetciSektorlerProgrami, Twitter-> RekabetciSP RekabetciSP, youtube.com-> Rekabetci Sektorler, linkedin.com-> Rekabetci Sektorler Programı
OUR TEAM

2

SCOPE AND TARGETS OF THE PROGRAMME AND
THE SUPPORTED PROJECTS
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In the first Programme period, projects were funded with a specific focus on the economic
and social development priorities of the regions to support a significant progress in
the competitiveness map of Turkey. 44 projects were financed in different geographies
ranging from Van to Rize, Osmaniye to Kars and these projects were designed, developed,
implemented and monitored by the Ministry of Science, Industry and Technology, General
Directorate for EU and Foreign Affairs, Department of EU Financial Programmes, in
cooperation and coordination with the European Union Delegation to Turkey.
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COMPETITIVE SECTORS PROGRAMME SUPPORT AREAS

R&D and INNOVATION
PROJECTS

ACCESS TO FINANCIAL
INSTRUMENTS PROJECTS

BUSINESS DEVELOPMENT
CENTRE PROJECTS

LICENSED WAREHOUSE
PROJECTS

PROJECTS

BUDGET

7

54 MILLION 657
THOUSAND €

PROJECTS

BUDGET

3

128 MILLION 207
THOUSAND €

PROJECTS

BUDGET

8

64 MILLION 695
THOUSAND €

PROJECTS

BUDGET

3

CAPACITY BUILDING
PROJECTS

28 MILLION 837
THOUSAND €

CLUSTERING PROJECTS

PROJECTS FOR COMMON
USE FACILITY AND
PRODUCTION PLANT

LOGISTICS CENTRE
PROJECTS

TOURISM PROJECTS

PROJECTS

BUDGET

4

35 MILLION 828
THOUSAND €

PROJECTS

BUDGET

3

10 MILLION 834
THOUSAND €

PROJECTS

BUDGET

9

78 MILLION 326
THOUSAND €

PROJECTS

BUDGET

1

43 MILLION 607
THOUSAND €

PROJECTS

BUDGET

5

36 MILLION 426
THOUSAND €
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Geographical distribution and impact areas of these projects are the key demonstration of the importance of
the support for development and regional competitiveness in Turkey.
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OVERVIEW OF THE TARGETED OUTCOMES OF PROJECTS SUPPORTED UNDER THE PROGRAMME
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FACILITIES ESTABLISHED AND THE EQUIPMENT SUPPORT TO THESE FACILITIES
These facilities include common use areas that will provide services to the
SMEs active in the sectors that are important for the regional economy
such as furniture, automotive and food. While furniture manufacturers
in Antakya, Kayseri, Tokat, Kastamonu and Amasya will have facilities
with contemporary equipment, stone masons in Bayburt will be able to
release higher added value natural stone products to the market thanks
to the common use facility established with the Programme support
and equipped with state of the art technology. On the other hand,
provinces such as Rize, Giresun, Urfa and Siirt will have their facilities
that are established specifically for food production, which is one of the
leading economic elements. These facilities also bring storage, product
diversification, food analysis and branding units for the utilization of SMEs.

were established. SMEs with a role in regional development, a good business
idea and ambition and potential to grow will now have easy access to funds.

Technopark and technology development facilities that will enhance R&D
and innovation capacity of regions and support their competitiveness are
among the important outputs of projects carried out in the first period.
Gaziantep, Elazığ and Kayseri are some of the cities getting prepared for
their technological leap with these facilities. Moreover, R&D activities
and product standardization are supported through the laboratories
established under these projects.

5 NEW TOURISTIC ATTRACTION CENTRES IN TURKEY
Turkey has a significant income from tourism sector. However, this does
not mean that Turkey uses its full potential in the tourism sector. According
to 2015 World Economic Forum Travel and Tourism Competitiveness index,
Turkey ranks 44th among 141 countries. Undoubtedly, it is not unrealistic
for Turkey to rank much higher considering its historical, cultural and
natural heritage.

Common feature of facilities established with the support of Competitive
Sectors Programme is that they have the equipment with modern
technology which SMEs cannot afford themselves alone.

Under the Competitive Sectors Programme, tourism infrastructure projects
are implemented in provinces that are considered to generate significant
income from tourism. While financial resources are provided for the
projects aiming to revive winter tourism in Erzurum, Erzincan, Kars and
Ardahan, considerable investment is made in Şanlıurfa, Siirt and Mardin
on tourism infrastructure.

Entrepreneurship is one of the key element for improving competitiveness.
Business Development Centres are established or existing ones are
expanded through the Programme support to encourage entrepreneurship
in the regions. These business development centres that provide
entrepreneurs and start-ups with offices and a working environment are
established in a broad geography covering Tokat, Kastamonu, Malatya,
Van, Osmaniye, Elazığ, Gümüşhane, Bingöl, Sivas and Sorgun-Yozgat.
1 BILLION EURO CREDIT VOLUME CREATED WITH THE PROGRAMME
Through the projects financed under the Competitive Sectors Programme
Turkey’s first venture capital fund for these regions and a credit guarantee fund

Greater Anatolia Guarantee Facility (GAGF) and G43 (Anatolian Venture Capital
Fund) projects developed mechanisms facilitating the access of hundreds of
businesses to financial support.
It is worth saying that there is also a need for fund in technological fields.
Technology Transfer Accelerator Fund was created to meet these needs of
universities, research and development companies, technology transfer offices
and non-governmental organizations aiming to accelerate their technology
production activities. These funds enable higher levels of commercialization
of technology transfer and R&D.

CONSULTANCY SERVICES PROVIDED TO OVER 500 SMEs
Consultancy services are provided to businesses that are active in many
different fields ranging from manufacturing industry to tourism. SMEs are
supported to increase their competitiveness through a variety of services they
can receive for business planning, branding, product analysis and marketing
strategies.

COMPETITIVE SECTORS PROJECTS

R&D AND INNOVATION PROJECTS
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We enhance competitiveness through
R&D and innovation activities in all
regions of Turkey.

DEVELOPMENT OF THE RESEARCH & TECHNOLOGICAL INFRASTRUCTURE
OF GAZİANTEP TECHNOPARK PROJECT
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R&D and INNOVATION PROJECTS

P

hysical
infrastructure
of
Gaziantep
Technopark which was established in
2007, has been strengthened through
an additional 3200 m2 newly constructed area
that includes eight large laboratories, a modern
conference centre to be used for training purposes,
and physical enlargement of 33 office spaces.
Capacity Enhanced via Technology Transfer Office
(TTO)
A Technology Transfer Office was established in
Gaziantep Technopark to form a bridge between
innovative entrepreneurs/SMEs and the university.
Thus, entrepreneurs of various sectors, mainly
nanotechnology, mechatronics, health and
agriculture are offered training. Additionally, an
accredited common use laboratory to conduct
experiments on nanotechnology and mechatronic
prototypes was established. Enterprises in the R&D
and informatics sectors along with newly graduate
potential business owners who can be placed in
Gaziantep Technopark are among the target group.

The office provides one-to-one consultancy services
to SMEs and guides them on several issues such
as intellectual property rights; grant applications,
business plan, business development. With these
services it is aimed to encourage R&D and innovation
culture for the further growth of SMEs, and to
highlight and promote the entrepreneurship spirit
of academicians and students.
Furthermore, it is expected that the handbook
developed for Technoparks under the project will
turn into a road map for thematic Technology
Development Regions.
TTOs support university-industry-innovative
entrepreneur cooperation and contribute to
the creation of products that can compete in
the international market. Guiding young people
and academicians who have an innovative idea
or potential, linking them with right people,
offering consultancy on various topics such as
intellectual property, trademark registration,

A survey covering 300 businesses was conducted to
identify SMEs current R&D infrastructure, and 700
enterprises benefited from more than 40 training
activities throughout the project.

Gaziantep

etc., TTO enables initiatives to turn into
companies, help them further improve, and
support SMEs’ growth.

Budget
7.8 million Euro
Project Owner & Partners
Ministry of Science Industry and Technology - DG for
Science and Technology
Implementation Area
Gaziantep
Detailed Information
+90 342 361 01 18, www.gaziantepteknopark.com.tr

ERCİYES TECHNOPARK REGIONAL INNOVATION CENTRE PROJECT
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R&D and INNOVATION PROJECTS

A

new innovation centre was established
within the Erciyes University through
the funds received from the Competitive
Sectors Programme. The project provides a unique
opportunity for SMEs and R&D companies in the
region, to gain momentum in their fields thanks to
the technological support. The technology park,
which offers employment opportunities, also serves
as an encouragement for entrepreneurs to set up
new businesses, while supporting SMEs to further
grow.

The Sera (Greenhouse) section of the new complex is
a support environment for young entrepreneurs to
grow, test and market their project ideas.

Kayseri

The Innovation Centre Project was completed in 40
months. During this timeframe:
 The infrastructure and superstructure of the
Erciyes Technopark were built.
 To identify the regional capacity needed, target
groups were identified and stakeholder analysis
and market researches were carried out.
 Equipment required for training laboratories and
offices were supplied.

Budget
7.8 million Euro
Project Owner & Partners
Ministry of Science, Industry and Technology, DG for
Science and Technology in partnership with Erciyes &
Bozok Universities
Implementation Area
Kayseri
Detailed Information
+90 352 224 81 12, www.erciyesteknopark.com

FIRAT RAINBOW SURROUNDING ENTERPRISE TASKFORCE (FIRASET)
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W

ithin the framework of this Project
entitled shortly as FIRASET, a second
building was constructed with a
10 thousand m2 closed area and ready-to-use
infrastructure. More than 50 companies working in
software and informatics, electronics, mechatronics,
biomedicine, energy, food, nanotechnology, media
and communication were brought together with the
university in the technology development area and
can benefit from all the infrastructural opportunities
by paying a minimum amount of office rent. While
knowledge is transferred from the university
to the industry, the contribution is made to the
technological and economic development of Elazığ
region thanks to this structure. Under the project,
SMEs received training and attended seminars
on various subjects such as entrepreneurship,
innovation, technology and R&D, and these services
will continue at full speed.

focuses on business development by entrepreneurs,
provides consultancy for the companies and guides
them to develop and finance their business in the
national and international markets.

Technology Transfer Office (TTO) established under
the project plays an active role in the institutional
development of SMEs. It provides support for both
financial and institutional sustainability. TTO, which

through the financial support of Competitive

Turkish Patent Institute Information and
Documentation Unit opened in Fırat Technocity
enables the company owners, academicians and
entrepreneurs to obtain the information they may
need with regards to their products or information
from specialists on topics such as brand, patent,
utility model, industrial design, geographical
indications and integrated circuit documents and
the like.

Elazığ

Budget
7 million Euro
Elazığ Fırat Technocity, which started with a
400 thousand TL capital and 280 square meter
prefabric facility, turned into a technology base
Sectors Programme.

Project Owner & Partners
Ministry of Science, Industry and Technology - DG
for Science and Technology in partnership with Fırat
Technology Development Zone and Fırat University
Implementation Area
Elazığ
Detailed Information
+90 424 248 34 23, www.firatteknokent.com.tr

RİZE TEA RESEARCH AND APPLICATION CENTRE
PROJECT
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R&D and INNOVATION PROJECTS

R

ize Tea Research and Application Centre
Project has kicked off to increase the
competitiveness, productivity and quality
of tea production sector and to carry the Turkish tea
to the global markets.
A research centre is established under the project
to enable producers to receive healthy quality
control for their products, to get support for product
diversification.
Among the services that the facility will bring to the
region are:
 a pilot production unit with 4 tonnes of capacity,
where trial productions are carried at. SMEs can
also receive practical training in this unit.
 tea packaging unit
 a laboratory unit to carry out required tests and
analysis as well as R&D activities
 a training and consultancy unit housing a tea
library and a quality control and improvement
section
 a marketing and foreign trade unit focusing on
packaging, marketing, and foreign trade.

The Rize Tea Research and Application Centre
Project helps to increase the competitiveness
of over 150 SMEs in domestic and international
markets through new technologies and research
methods, particularly in terms of quality and
product standards. The Centre contributes SMEs
to lower their production costs while raising
their productivity by utilizing new production
techniques. Those producers that don’t own a
packaging system are especially benefiting from
the facility.

Rize

The project paves the way to the branding of Rize
tea, its promotion nationwide and internationally
and also provides consultancy and training services
to SMEs for entering the market.
Through the research work of the facility, the
demand for the variety of tea products is being
identified. By utilizing the high-tech production
techniques it is aimed to develop new tea
flavours, thus increasing product diversity. Such
diversification will strengthen the position of
Turkish tea in the local and international markets.

Budget
10 million Euro
Project Owner & Partners
Rize Chamber of Commerce and Industry in
partnership with Rize Commodity Exchange
Implementation Area
Rize
Detailed Information
+90 464 217 10 82
http://rizetso.org.tr, www.rtb.org.tr

SAMSUN INTERNATIONAL ACCREDITED METAL
METROLOGY AND CALIBRATION LABORATORY
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S

amsun International Accredited Metal
Metrology and Calibration Laboratory
established through this Project is responding
to the laboratory need of enterprises wishing to
grow and embrace sustainable success in the metal
sector.
Chemical and mechanical analyses, tests and
necessary measurements of materials can be
conducted at this international laboratory, and
calibrations on specific aspects can be done, so
the structure of materials can be comprehensively
examined at this centre. This accredited laboratory
will identify the quality and standard of the metal
products in the domestic market and facilitate
export. In addition to responding different analysis,
measurements and tests required by SMEs that
manufacture or export in the metal and machinery
sector, it will also provide R&D support and training
services.

measurements of immobile devices will be done onsite, and dust, humidity, vibration or temperature,
pressure, velocity and potency calibrations will also
be conducted.
They will be able to compete with proven quality
and standards, and their efficiency will increase
since they will be employing new and advanced
technologies in manufacturing. Consequently, this
will contribute to the economic strength of the
region. As the certificates issued by this laboratory
will be valid at the international level, it is also
expected to serve businesses abroad.
Together with Samsun, other provinces of the
region such as Çorum, Amasya and Sinop
rank among the top in metal merchandise and
machinery production activities. For instance, in
Samsun where medical device manufacturing
is a highly developed industry, there are over

Especially in calibration, which means testing
whether a device conducts the right measurement
or not, this laboratory will be the 3rd largest
laboratory after Gebze and Ankara. In the laboratory
mechanical tests (analysis and tests), metrology and
calibration will be provided as a service with the help
of over 180 equipment. Thanks to mobile devices,

Samsun

150 businesses specialised in this field alone.
Similarly, production of automobile spare parts
and other metal castings take place in this region
with a total value amounting up to millions of
Turkish Lira. 15% of the metal manufactured in
Turkey is exported from Samsun.

Budget
8.3 million Euro
Project Owner & Partners
Samsun Chamber of Commerce and Industry
Implementation Area
Samsun
Detailed Information
+90 362 432 36 26/171
www.samsuntso.org.tr/projeler/laboratuvar

GAZİANTEP REGIONAL INDUSTRIAL DESIGN AND
HYBRID MODELLING CENTRE (GETHAM)
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R

egional Industrial Design and Hybrid
Modelling Centre established as part of this
Project is offering a solution for innovation,
industrial design and modelling problems of the
region. The centre will provide support primarily to
SMEs from Gaziantep and then the neighbouring
cities in various industries including leather, jewellery
and accessories and electronic circuits production. In
the coming periods, the Centre is planned to provide
services to other regions as well.

Thanks to the GETHAM Project of Competitive
Sectors Programme new and renewed product
designs are created and SMEs in this field are
supported to present new product designs on the
market.

Around 500 SMEs are expected to benefit and receive
support from the Centre where industrial designs
are reviewed, consultancy needs are identified and
intermediaries are set to provide consultancy to
SMEs. Furthermore SMEs are able to design, model,
manufacture and test their products with the state
of the art technology at this Centre.

In today’s world, competitiveness of enterprises

Local motifs are researched and archived at the
centre to ensure that cultural motives are reflected
in new products through modern designs.
Furthermore, entrepreneurs dealing with industrial
design are given the opportunity to work with
design incubators.

Gaziantep

no longer depends only on the quality and
affordability of products. Also, state-of-the-art,
well-designed and useful products need to be
manufactured at affordable costs. Applications
to the Turkish Patent Institute in the last decade
show that only one out of 30 companies in
Turkey can allocate resources for industrial
design.

Budget
7.4 million Euro
Project Owner & Partners
Small and Medium Industry Development
Organization (KOSGEB) in partnership with Gaziantep
Chamber of Commerce
Implementation Area
Gaziantep
Detailed Information
+90 342 230 10 61, www.getham.net

REGIONAL INDUSTRIAL COLLABORATION IN COTTON
FIBRE MANUFACTURING PROJECT
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W

ith the Regional Industrial Collaboration
in Cotton Fibre Manufacturing Project
which was developed to secure
competitiveness in textile sector and eliminate
production challenges in Şanlıurfa and Diyarbakır
provinces, a new system is built to improve quality
standards of production.

portal. Thread and weaving enterprises will be able
to order via this portal from the suppliers that have
the cotton fibre of the desired quality. This way,
quality and price conflicts among the parties will
be eliminated. During the project, a minimum of 50
enterprises is expected to register on the web portal
and use this system.

All manufacturers of the region are expected to
reach the standards specified in the Communiqué
on the transition to the single bale system published
by the Ministry of Economy in 2009.

The project is expected to provide services to
approximately 300 cotton ginners outside Diyarbakır
Şanlıurfa, and contribute to regional development in
the long term including Batman and Mardin.

Provided that the cotton ginning and pressing
enterprises improve their storages with their own
means, they will be able to utilise this system to
be established under the Project and benefit from
the GAP International Agricultural Research and
Training Centre accredited fibre quality analysis
centre. Sampling kits will be put in cotton ginningpressing enterprises to take samples from each bail
manufactured, and bails will be separately barcoded.
Thus, the transition to the single bail system will
have been ensured thanks to the project.
After the samples taken are analysed in the
laboratories and their quality features are identified,
product information will be published on the web

Diyarbakır
Şanlıurfa

Turkey is one of the most important actors in
the cotton industry in the world. 8 countries
including Turkey manufacture approximately 80%
of cotton globally. According to 2016 data from
the International Cotton Advisory Committee
(ICAC), Turkey ranks the ninth in cotton cultivation
industry, the seventh in cotton manufacturing
quantity, and the second in the yield of cotton
fibre in the world. More than 50% of cotton
production in Turkey takes place in the Southeast

Budget
6.7 million Euro
Project Owner & Partners
GAP International Agricultural Research and Training
Centre (GAPUTAEM)
Implementation Area
Diyarbakır and Şanlıurfa

Anatolian Region. Ginning process where cotton

Detailed Information
+90 412 326 13 23

fibres are separated from the cottonseed is

www.gapcotton.org

mostly conducted by over 250 enterprises in

http://arastirma.tarim.gov.tr/gaputaem/Duyuru/11/BilimSanayi-Ve-Teknoloji-Alaninda-Dev-Proje

Şanlıurfa and Diyarbakir.

ACCESS TO FINANCIAL INSTRUMENTS PROJECTS
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We implement projects to facilitate small
businesses and entrepreneurs to easily
access to financial support they need.

GREATER ANATOLIA GUARANTEE FACILITY (GAGF)
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ACCESS TO FINANCIAL INSTRUMENTS PROJECTS

T

he Greater Anatolia Guarantee Facility Project
(GAGF) developed in close collaboration with
the European Investment Bank (EIB) Group,
is run by the European Investment Fund (EIF) as a
specialised agency. The Project is implemented in
a cooperative manner with Credit Guarantee Fund
(CGF) and intermediary banks identified. With the
loans provided by the intermediary banks, micro
businesses and SMEs benefit from advantages such
as longer terms, lower levels of collateral or interest
rate reductions. With the GAGF Project a credit
volume of 1 billion Euro was created for the use of
thousands of SMEs.
The GAGF Project was designed under three main
headings:
1. Guarantee for micro credits: The project offers
a 13.5 million Euro counter-guarantee to CGF for
micro credits. Thus, 4500 micro-businesses from
these regions are provided with lending facilities for
their operational and investment capital.
2. Assurance for SMEs: For the operational and
investment capital needs of 10 thousand SMEs,
40.5 million Euro guarantee is provided through
intermediary banks.
3. Capacity increase and publicity: The relevant skills
and competencies -in other words, the institutional
capacity- of stakeholders to be involved in the

implementation of the GAGF Project are enhanced,
and the project is promoted.
Micro-businesses with less than ten employees, and
less than 2 million Euro annual turnover, SMEs with
less than 250 employees and less than 50 million Euro
annual turnover or less than 43 million Euro total
asset can benefit from loan procurement under the
GAGF project. Micro-businesses and SMEs wishing
to take advantage of the opportunities offered by
the GAGF Project should already be established or
be operating in one of those 43 aforementioned
provinces. Additionally, micro-businesses and SMEs
operating in other regions but willing to invest in
the target region can benefit from the opportunities
offered by GAGF. By 31 December2016, 810 million
euro credit has been provided to 14.000 micro
enterprise and SMEs, under this project.

The way of mending regional development
disparities remains one of the leading topics
discussed, and solutions are sought for the
Turkish economy to grow and further improve.
SMEs and micro-businesses operating in
provinces where the national per capita income
is less than 75% of the average in Turkey need to
increase their competitiveness to contribute to
Turkey in this respect. A way of achieving this is
facilitated access to the financing they need.

Budget
61.4 million Euro
Project Owner & Partners
Ministry of Customs and Trade, DG for Internal Trade
Implementation Area
Kastamonu, Sinop, Çankırı, Çorum, Yozgat, Samsun,
Amasya, Tokat, Kayseri, K.Maraş, Osmaniye, Hatay,
Gaziantep, Kilis, Adıyaman, Malatya, Sivas, Ordu,
Giresun, Trabzon, Rize, Artvin, Ardahan, Kars, Iğdır,
Ağrı, Erzurum, Bayburt, Gümüşhane, Erzincan, Tunceli,
Elazığ, Bingöl, Muş, Bitlis, Siirt, Batman, Diyarbakır,
Şanlıurfa, Mardin, Şırnak, Hakkari, Van
Detailed Information
+90 312 201 68 78, http://icticaret.gtb.gov.tr

G43 VENTURE CAPITAL
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T

he project, which is developed together with
European Investment Fund, creates venture
capital investment to enterprises with a high
growth potential. Supported by Istanbul Venture
Capital Initiative, the project aims to direct at least
50% of the investment to GAP region and the other
50% to the regions where income per capita is less
than 75% of the national average.

 Businesses should have less than 250 employees
and the turnover should be less than 50 million
Euro or balance sheet size should be less than 43
million Euro,

European Investment Fund transfers project funds
to SMEs via ‘financial intermediaries’. Through Abraaj
Group as the authorised independent fund manager
it is planned to invest in 5-6 enterprises in the
targeted region with 20 million Euro fund.

Reviewing SMEs that comply with these broad
criteria, the independent fund manager focuses on
companies presenting high growth potential. The
investment decision is taken as a result of detailed
commercial, financial and legal analyses. Through
this project investment has been made to two
companies in Kayseri and Şanlıurfa until today.

Within the project, fund managers will not only
provide capital to SMEs, but they will also add value
on a larger scale such as helping them to acquire
professional management processes so that they
can further develop in a competitive environment
and building international business contacts.
There are two important criteria for benefiting from
G43 Anatolian Venture Capital Fund that will be
active until the end of 2017:

 Businesses should be located or operating in
those 43 provinces where per capita income is
75% less than the average of Turkey.

Venture capital fund established within the
framework of Competitive Sectors Program is
essential for SMEs operating in the emerging
regions of Turkey, in particular for those that
have a smart idea, wish to further improve and
bring in new technologies and have a potential
for improvement.

Budget
16.3 million Euro
Project Owner & Partners
Small and Medium Industry Development
Organization (KOSGEB)
Implementation Area
Kastamonu, Sinop, Çankırı, Çorum, Yozgat, Samsun,
Amasya, Tokat, Kayseri, K.Maraş, Osmaniye, Hatay,
Gaziantep, Kilis, Adıyaman, Malatya, Sivas, Ordu,
Giresun, Trabzon, Rize, Artvin, Ardahan, Kars, Iğdır,
Ağrı, Erzurum, Bayburt, Gümüşhane, Erzincan, Tunceli,
Elazığ, Bingöl, Muş, Bitlis, Siirt, Batman, Diyarbakır,
Şanlıurfa, Mardin, Şırnak, Hakkari, Van
Detailed Information
+90 312 595 26 94
www.eif.europa.eu/what_we_do/resources/G43/index.htm
www.kosgeb.gov.tr

TECHNOLOGY TRANSFER ACCELERATOR FUND
PROJECT
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T

he Technology Transfer Accelerator Turkey
Fund Project aims to increase technology
transfer and commercialization of R&D
results in Turkey.
The fund created for this purpose is the first such
fund created to both encourage entrepreneurs to
start up a business in technology and to finance
existing businesses in technology production and
distribution. The project aims to commercialize
technology, in other words make developed
technology available for the use of other sectors as
rapidly as possible.
Led by the European Union, this will be the first time
that technology producers and entrepreneurs are
supported by such a large fund in Turkey, enabling
them the opportunity to start producing in European
standards right away, without having to spend time
seeking investors.
The project aims to foster techno-entrepreneurship
by directly investing in 50 innovative projects
through the fund. The Technology Transfer
Acceleration Turkey Fund Project will adopt the

principle of transparent and fair evaluation at every
step of the project. The fund is managed by two
independent fund managers and aims to reach
across Turkey, concentrating on regions with a
lower-than-average income level. By 31 December
2016 it has been invested approximately 11 million
Euro to 27 projects within the scope of project funds.

The universities, research and development
companies, technology transfer offices and
NGOs that are focused on accelerating
technology production in Turkey can face
difficulties in obtaining the funding they require.
Innovative projects that are unable to find an
investor cannot be marketed and sectors that
are underdeveloped in technology lose the
chance to compete in both domestic and global
markets.

Budget
50.5 million Euro
Project Owner & Partners
TÜBİTAK (The Scientific and Technological Research
Council of Turkey)
Implementation Area
All Turkey
Detailed Information
+90 312 468 53 00 / 4814 - 4562
www.tubitak.gov.tr
http://ttaturkey.org
www.eif.europa.eu/what_we_do/resources/tta/index.htm

BUSINESS DEVELOPMENT CENTRE PROJECTS
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We support the spread of Business Development Centres
to help more entrepreneurs with their start-up processes.

WHAT IS BUSINESS DEVELOPMENT CENTRE?
A business development centre (İŞGEM) is a business support model
that will assist and compel new entrepreneurs to start a business,
minimising the risks they possibly face at start up by offering affordable
job sites, shared coaching, consultancy and administrative services.

ESTABLISHMENT OF 3 BUSINESS INCUBATORS PROJECT
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I

n order to ensure regional development, İŞGEM
projects are realized in 10 provinces within
the framework of the Competitive Sectors
Programme, and in Kastamonu, Malatya and Tokat
3 of them were established. Through these new
İŞGEMs, it is aimed to increase employment and
raise awareness about entrepreneurship within the
region.
Equipped with workspaces and training/seminar,
computer and meeting rooms, İŞGEMs met their local
users at the second stage of the project. Capacities
of all three centres were strengthened, and trainings
were provided for entrepreneurs under the project.
Moreover, business plans and programmes were
drafted for these centres. In each centre, nearly 40
positions were generated and until the end of the
project, incubators achieved an occupancy rate of
50%. Other project outcomes are:
 30 people in Malatya, 20 people in Tokat and
15 people in Kastamonu, either from the region
or other provinces were trained as trainers and
consultants, and started to provide business
development and consultancy services.

 Entrepreneurship training was provided to 170
individuals in Malatya, 120 in Tokat and 100 in
Kastamonu.

Kastamonu
Tokat

 At least 10% of the entrepreneurship-training
attendants are expected to start their own
businesses within a year.
 15 business owners in all three provinces were
supported; at least 13 of them started new
business.

Malatya

 Numerous activities were carried out to raise
awareness.
Moreover, a network was established among İŞGEMs
in Turkey, under the Project. With the network,
important steps were taken: National İŞGEM
Association, which started its activities in 2008
was strengthened and improved, its capacity was
enhanced, national and international conferences
were organized. Entrepreneurship mechanisms
were supported, and contribution was provided for
encouraging strong cooperation among the new
and previously established business centres.

Budget
13.1 million Euro
Project Owner & Partners
Small and Medium Industry Development
Organization (KOSGEB)
Implementation Area
Kastamonu, Tokat, Malatya
Detailed Information
+90 312 595 2862, www.kosgeb.gov.tr

EXPANSION OF VAN ENTERPRISE
DEVELOPMENT CENTRE PROJECT
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T

he Expansion of the Van Enterprise
Development Centre Project, primarily
focused on ameliorating the work
environment in Van industries and improving
industrial infrastructure. The project partners aim
to execute a sustainable project that is not just
limited to infrastructural work. They will also provide
training and consultancy and contribute to building
professional and productive businesses run by
educated entrepreneurs and employees.

market analysis, determine strategies and acquire
consultancy services.
Entrepreneurs and SMEs located in Van, Muş,
Bitlis and Hakkari also receive support from the
Centre, while training for existing businesses to
professionalize and increase their competitiveness
are delivered.

Van

Van İŞGEM provides the physical conditions and the
technical assistance that entrepreneurs need with
an aim to establish a role model for other business
development centres with its operations and
services.
Van İŞGEM helps new initiatives and start-ups
to build capacities on R&D, exporting, sales and
marketing, business management, finance and
e-trade, leading to improved competitiveness and
greater chance to enter into new markets.
With the Project physical capacity of Van İŞGEM
is enhanced by additional buildings constructed
within the existing premises, and necessary
equipment is supplied. Furthermore, the project
helps entrepreneurs prepare work plans, carry out

The city of Van is the economic and social
centre in the region, thanks to its location.
However, it needs investment in industry to
overcome structural problems and the lack of
a well-trained workforce. To overcome these
obstacles and contribute to the development
of the region, the Van Enterprise Development
Centre, which has been successfully operating
since it was established in 2005, will be
expanded.

Budget
9 million Euro
Project Owner & Partners
Van Industry and Business Association in partnership
with the Van Commodity Exchange
Implementation Area
Van
Detailed Information
+90 432 217 31 91, www.vanisgem.com.tr

OSMANİYE ENTERPRISE DEVELOPMENT
CENTRE PROJECT
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W

ith the financial support of the
Competitive
Sectors
Programme,
an İŞGEM with 38 office space is
built in Osmaniye to improve entrepreneurship
infrastructure of Osmaniye, support entrepreneurs
with new businesses and enhance regional
competitiveness. This shared facility, which will
provide workspace for entrepreneurs from Osmaniye
and neighbouring cities, also includes a computer
centre, customer meeting room, exhibition hall and
multi-purpose conference hall.
Besides the construction of the shared facility with
office spaces, the Project also grounds a series of
capacity building activities for starters. Business
plans and handbooks for entrepreneurs are
prepared to ensure the sustainability of İŞGEM. 5%
of the tenants, who will be selected through a fair
and transparent process in line with these business
plans and handbooks, are expected to be female and
young entrepreneurs. While improving the business
plans of tenants with the training, mentoring and
consultancy programmes, it is also aimed to enhance
entrepreneurs’ capacity through seminars to be held
in Osmaniye, Hatay and Kahramanmaraş on business
development centres (incubators), entrepreneurship
and SME supports.

Osmaniye

While Osmaniye’s economy relies heavily on
agriculture, trade and manufacturing are also
among the leading sectors. Although Osmaniye
has gained momentum with its industrial
activities and transportation infrastructure
in the last ten years, it still cannot achieve
its full potential. One of the most important
reasons for this is the weak entrepreneurship
infrastructure and lack of sufficient support
for entrepreneurs at the “stage of starting a
business” when they are the most frangible.

Budget
8.3 million Euro
Project Owner & Partners
Governorship of Osmaniye
Implementation Area
Osmaniye
Detailed Information
+90 328 825 07 07 / 2525 - 2544
www.osmaniyeisgem.com

SORGUN ENTERPRISE DEVELOPMENT
CENTRE PROJECT
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A

shared facility consisting of 34 workshops
in different sizes is established in Sorgun
with an aim to support entrepreneurs and
start-ups. It is foreseen that entrepreneurs in textile
and clothing, furniture, food, chemical and metal
industries will benefit from the project.
This shared facility will help eliminate the startup problems for new initiatives. İŞGEM business
plans and handbooks are prepared for a robust
institutional infrastructure. Personnel of the Centre
are supported with professional development
programmes and capacity building services based
on the training analysis conducted.
Business plans are outlined, and business
development service is offered to İŞGEM’s
occupants. Entrepreneurs are informed on business
development centres (incubators), entrepreneurship
and SME support in the seminars held in Sorgun and
Yozgat. Involvement of women, young and disabled
entrepreneurs are encouraged to take a place in
İŞGEM.

Sorgun, which is affiliated to Yozgat in Central
Anatolia region, is a trading centre with
small industrial sites, a sugar factory, Yeni
Çeltek coal facility, health services, trade

Yozgat

and manufacturing of various food and nonmetallic mineral products. Despite the high
entrepreneurial spirit, Sorgun is incapable
of adding significant value to the region’s
economy since industrial sites cannot be
established due to reasons such as lack of
a strong business infrastructure to facilitate
assembly of small-scale enterprises and
difficulties in finding capital.

Budget
4.5 million Euro
Project Owner & Partners
Sorgun Municipality
Implementation Area
Sorgun - Yozgat
Detailed Information
+90 354 415 12 36 / +90 354 415 11 45
http://www.sorgunisgem.com

ELAZIĞ ENTERPRISE DEVELOPMENT CENTRE’S (İŞGEM)
INDUSTRIAL INFRASTRUCTURE PROJECT
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U

nder the project, a shared facility consisting
of 35 workshops is being established in
Elazığ. The new facility, built in an area
different from the first İŞGEM, focus more on the food
sector – processing, packaging and standardisation
of fresh agricultural products and livestock. In
addition to the administration facility, there are
shared meeting rooms for enterprises, an exhibition
hall, ICT facilities, a multi-purpose conference hall
and a cold storage within the new İŞGEM premises.
The Project not only raises the institutional capacity
of Elazığ İŞGEM but also organises various activities
to strengthen technical skills and capacities of
the existing and new tenants. As in other similar
İŞGEM projects under the Programme, it is aimed to
support women and young entrepreneurs through
a 5% quota allocation during tenant selection
process, which is carried out in a fair, transparent and
competitive manner.
The business plans of 35 new and 25 existing
tenants are improved, and they are offered
business development services under the

Project. Entrepreneurs are informed on business
development centres (incubators), entrepreneurship
and SME support through the seminars organised in
Elazığ, Bingöl, Tunceli and Malatya.
An important service provided by Elazığ İŞGEM is the
processing and packaging facilities through which
seasonal restrictions emerging from the obligation
to offer the products on a daily basis without
processing are eliminated and income levels are
increased.

Elazığ

All the workshops within Elazığ İŞGEM, established
in 2007, were leased within the same year by
entrepreneurs and enterprises operating in various
sectors. The demand for workshops was greater
than the available capacity with all workshops
leased out and more application coming in. Many
start-ups participating in the entrepreneurship
programme wanted to be sheltered under İŞGEM,
which necessitated expansion of the Elazığ İŞGEM.

Budget
9.5 million Euro
Project Owner & Partners
Elazığ Special Provincial Administration
Implementation Area
Elazığ
Detailed Information
http://elazigisgem.com

GÜMÜŞHANE TRADITIONAL AND ORGANIC PRODUCTS
BUSINESS DEVELOPMENT CENTRE PROJECT
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I

Gümüşhane

n order to increase the number of entrepreneurs
in traditional products sector with an equal
opportunity in enterprise, business and
income a business development centre (İŞGEM) is
established in Gümüşhane. 20 entrepreneurs are
being placed in İŞGEM, 25% of which are aimed to
be women and young entrepreneurs. Business plans
of the entrepreneurs are redesigned by professional
consultants and export oriented business plans are
developed.
Within the İŞGEM premises there is a common use
production and packaging unit for churchkela
(traditional sweet) and dried fruit roll-up products in
addition to a training hall. Through the packaging
unit the products are stored under healthier
conditions with longer shelf-life, and with this
entrepreneurs are able to create their own brand
and market their products to internal and external
market, more easily.
Through the seminars organised in the region
İŞGEM is introduced to the entrepreneurs and
information is provided on business development,
entrepreneurship and how SMEs are supported.

In addition to its natural and historical
beauties, once hosting the Silk Road, the
city is famous for its delicious natural food
products. Entrepreneurs of Gümüşhane’s food
and beverages industry can only respond to
demands coming from the internal market.
The fact that the number of SMEs in the sector
are very few prevents the development of a
competitive environment, and efforts to look
for new markets of export. Therefore, export
potential gets limited.

Budget
8.1 million Euro
Project Owner & Partners
East Blacksea Development Agency (DOKA) in
partnership with Gümüşhane Municipality, Gümüşhane
Chamber of Commerce and Industry, Gümüşhane
Provincial Special Directorate, Gümüşhane Union
of Village Delivery Service, Kelkit Municipality ,
Gümüşhane Union of Chamber of Tradesmen and
Craftsmen and Gümüşhane University
Implementation Area
Gümüşhane
Detailed Information
+90 444 82 90, www.doka.org.tr

BİNGÖL ENTERPRISE DEVELOPMENT CENTRE
PROJECT
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U

nder the project a shared facility consisting
of 22 workshops is established for the use
of SMEs from different sectors such as
furniture, wood and food products, and textile. The
facility consists of an administrative building and
cold air storages.
The new facility of the region built with an aim
to contribute to the sustainability of the local
enterprises also houses meeting rooms, exhibition
hall, ICT facilities and a multi-purpose conference
hall open for the use of enterprises.
Business plans and handbooks comprising market
analysis, pricing and marketing strategy, human
resources, financial plans and activity plans are
prepared under the project. A road map is also
developed to meet the needs of tenants best.
Furthermore, the capacities of potential İŞGEM
beneficiaries are enhanced by organising annual
seminars on business development centres,
entrepreneurship and SME support schemes.

The aim is to support new SMEs, increase
competitiveness of existing businesses and establish
information and consultation offices with Bingöl
İŞGEM.
Bingöl
The progress has been evident with Bingol’s
airport which is active since 2013, a rapidly
expanding university and organised industrial
areas and large-scale public and private sector
investments. However, many businesses in
Bingöl may have failed at the initial stages
of “starting a business”, when they are most
vulnerable. The main reasons for this failure are
management gaps, lack of operational capital,
technical restrictions and marketing-related
problems.

Budget
5 million Euro
Project Owner & Partners
Fırat Development Agency (FKA) in partnership
with Bingöl Provincial Special Directorate, Bingöl
Municipality and Bingöl Chamber of Commerce and
Industry
Implementation Area
Bingöl
Detailed Information
+90 426 213 57 55
www.fka.gov.tr, www.investinbingol.gov.tr

SİVAS ENTERPRISE DEVELOPMENT CENTRE PROJECT
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T

Sivas

he Sivas Enterprise Development Centre
Project brings a new facility to the region
with an aim to increase the number of SMEs
from different sectors such as metal processing,
machinery and food products. Centre premises
consisting of 35 workshops also houses meeting
rooms, an exhibition hall, a communication centre
and a multi-purpose conference hall for the use by
SMEs.

facility to be female and young entrepreneurs.
Furthermore, the entrepreneurs are informed on
business development centres, entrepreneurship
and SMEs support schemes through the seminars
held during the project.

While strengthening the infrastructure, with the
Project, start-ups are supported at their ground
phases and provided a more competitive business
environment, Centre’s staff and potential tenants’
institutional capacities are improved, and thus
sustainability of the facility is ensured.

economy, which relies heavily on agriculture

İŞGEM tenants are also supported to develop
business plans and implement these. After a
transparent and fair selection process, it is expected
that 25% of the entrepreneurs occupying the İŞGEM

Having been a settlement area and city centre
since the early times in history, Sivas has an
and livestock production. Being an important
logistics centre with its location at highway
and railway intersections, Sivas is also rich in
natural resources. Although the industry sector
has been rapidly developing in recent years,
the infrastructure and consultancy services for
SMEs must be revised and improved to achieve
even higher levels of regional competition.

Budget
7.2 million Euro
Project Owner & Partners
Central Anatolia Development Agency (ORAN) in
partnership with Sivas Provincial Special Directorate,
Sivas Municipality, Centre 1 Organized Industrial
Zone of Sivas and Sivas Chamber of Commerce and
Industry
Implementation Area
Sivas
Detailed Information
+90 346 222 08 00, www.oran.org.tr

LICENSED WAREHOUSE PROJECTS
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We are responding to a sectoral need
by building licensed warehouses, by
which enterprises get an opportunity to
market their product with a greater share
whenever they prefer to.

ESTABLISHMENT OF GİRESUN HAZELNUT LICENSED
WAREHOUSE AND SPOT EXCHANGE PROJECT
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T

urkey’s first licensed hazelnut warehouse
is established in Giresun with a capacity
of 17-thousand tons. Hazelnut produced
in Giresun, the first choice of local and European
chocolate manufacturers, are now stored in steel
warehouses with nitrogen gas as fresh as newly
picked, without going bitter and generating
aflatoxin. The complex also includes an accredited
quality control, (authorised classifier) laboratory
that conducts yield, humidity, hidden decaying and
mould and sieve analyses in addition to facilities,
where shelled hazelnuts are packed, cleaned,
weighed and sampled. Around 160 SMEs are
expected to benefit from the facility which increase
their income and bring added value to the economy
by minimising production loss.
Through the hazelnut spot exchange established
as part of the Project, transactions take place with
an electronic product document on computer/
with a barcode environment, and sessions can
be monitored, and which also provides price
movements and indexes on which producers will be
able to market their products. Building an electronic
transaction platform at Hazelnut Commodity
Exchange enables people who are included in the

system to buy remotely. The producer is issued with
a product document indicating the quality and
amount of their product. This record enables getting
loans from banks under favourable conditions
without requiring any other collateral. Thus, there
is no need to supply the market with an excessive
amount of hazelnut. In other words, price drops are
avoided.

Giresun

Training and publicity activities for SMEs are also
carried out under the project both regarding the
licensed warehouse and the spot exchange.

On average 500 thousand tonnes of hazelnut
is produced annually in Turkey, and a large
amount of it is exported. Giresun Licensed
Hazelnut Warehouse and Spot Exchange offers
solutions to issues such as storing the excess
supply of hazelnut at international standards,
buying and selling hazelnut based on certain
rules, making sure that hazelnut buyers are
assured of the quality of the product, and thus
starts up an entirely new era in hazelnut sector.

Budget
9.5 million Euro
Project Owner & Partners
Giresun Commodity Exchange in partnership with
TOBB, Rize Commodity Exchange, Düzce Commodity
Exchange and Giresun Provincial Special Directorate
Implementation Area
Giresun
Detailed Information
+90 454 216 10 23, www.giresuntb.org.tr

ESTABLISHMENT OF CEREALS EXCHANGE
AND LICENSED WAREHOUSE PROJECT
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W

ithin the project, a licenced cereal
warehouse equipped with modern
technologies at a capacity of 90
thousand tons is established which also harbours
laboratories to conduct product tests and analyses.
These enable bulgur, flour and lentil processing
SMEs located in the city or region to find the relevant
raw material throughout the year in a manner that
is regular, safe and quality controlled. Seminars
and training events are organised for more than
200 agricultural enterprises and SMEs on licenced
warehouses.
When producers hand in their crop to the licenced
warehouse, where these are stored in a healthy,
insured and safe manner, they are issued with an
internationally recognised product document.
Enterprises can then use these certificates as a
guarantee for the loan and funding they secure from
banks. These can also be used as an investment tool.

way. Enterprises operating in the agriculture based
commercial or industrial sectors are able to supply
the product of their preferred type and quality at
their desired amount with confidence and without
investing in the construction of a costly warehouse.
The project enables high-quality production and
reduces losses at the storing stage while boosting
the income of producers, and thus increases the
contribution to national economy.
Şanlıurfa, an important city of the South
Eastern Anatolia, stands out with its agricultural
activities in addition to its historical and cultural
assets. It is one of the leading producers of
cereal in Turkey, especially in durum wheat,
bulgur and lentils production. However
producers in Şanlıurfa find it difficult to
compete with other provinces due to traditional
and insufficient methods of storing, which do

Thanks to the cereal exchange, producers now can
market their product through the exchange and
sell it in according to their quality in a much easier

Şanlıurfa

not comply with the set standards needed to
thrive in the competitive market.

Budget
9.5 million Euro
Project Owner & Partners
Şanlıurfa Commodity Exchange in partnership with
Şanlıurfa Chamber of Commerce and Industry and
Chamber of Agriculture
Implementation Area
Şanlıurfa
Detailed Information
+90 414 247 46 24, www.sutb.org.tr

ŞANLIURFA COTTON EXCHANGE AND
LICENSED WAREHOUSE PROJECT
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A

lthough there is a demand for cotton
throughout the year, it is generally sold
during very short harvest periods, as there
is a lack of appropriate storing conditions. Thus, the
possible added-value drops, costs go up, product
quality is compromised.
Turkey’s largest licenced cotton warehouse with
a capacity of 25 thousand tonnes of fibre cotton is
built for the shared usage of cotton producers in the
region. Farmers are able to store their cotton in a
secure, healthy and insured manner. They can also
acquire loans thanks to cotton product documents
that they are issued. Cotton sales are extended to
cover the whole year, so they are able to market
their product at the best prices. They benefit from
the competition among buyers as the standards of
their products are identified and certified by modern
laboratories.
SMEs that are processing cotton also safely supply a
particular type and quality of fibre cotton, in desired
quantity, in a very short time in the electronic
environment thanks to healthy storing conditions.

This common-use facility also includes analysis and
evaluation laboratories, farmer training centres and
product exchange and auction halls.
Cotton warehouse and stock exchange also enable
registering the cotton trade, encouraging highquality production, minimising losses in storage and
enhancing contribution to national economy.

Şanlıurfa

Turkey’s ecological structure is suitable for
cotton production, and it supplies almost 75%
of the total cotton production of the world
together with China, USA, India, Pakistan and
Uzbekistan. Almost half of this significant
contribution of Turkey to cotton production is
grown in Şanlıurfa. Such a large percentage
constitutes the most important source of
income for GAP farmers living in the region and
the SMEs processing cotton raw material.

Budget
10 million Euro
Project Owner & Partners
TOBB in partnership with Şanlıurfa Commodity
Exchange and Şanlıurfa Chamber of Commerce and
Industry
Implementation Area
Şanlıurfa
Detailed Information
+90 414 315 10 66, www.sutb.org.tr

CLUSTERING PROJECTS
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We encourage increase in support and
capacity through clustering in different
sectors, and inspire reaching a higher
competitive level in manufacturing.

EMPOWERING SMEs FOR NETWORKING AND
INTER-REGIONAL COOPERATION PROJECT
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T

he project ensured that SMEs are supported
in areas such as raising competitiveness on
the international market, diversification of
products and services, improving innovations and
labour capacity. Establishment and preservation of
cooperation between public-private sector, nongovernmental organisations, and university-industry
have been highly supported.
In line with the project objectives, Clustering Info
Centres were established in selected five pilot cities:
 Çorum Chamber of Commerce and Industry Çorum
 Exporters’ Association of South Eastern Anatolia
- Gaziantep
 Kahramanmaraş Chamber of Commerce and
Industry - Kahramanmaraş
 Samsun Chamber of Commerce and Industry Samsun
 Trabzon Chamber of Commerce and Industry Trabzon
The Cluster Info Centres, which are a part of global
networks that have practical information and
experience on clustering, created a model that can be
operated in both pilot provinces and throughout the
country in the future.

At these centres, SMEs are equipped with a strategic
support in training, access to information, and
improving efficiency and competitiveness. 700 SMEs
were contacted, and a 20% increase was achieved in
the effectiveness and similar performances of SMEs
taking part in clusters, which are a project target.

Çorum

Samsun
Trabzon

An up-to-date Information Management System
was activated which facilitates SMEs, clusters and
supporting institutions to access and share information
on various sectors and fields.
20 sector-based clusters joined the National
Comparison System. Development and changes of
clusters are supervised in this way.

Kahramanmaraş
Gaziantep

A cooperation strategy for sectors that have priority
in exportation and strategic roadmaps for business
clusters were developed.
Businesses operating in the same sector
but located in different regions of Turkey to
unite forces, cooperate and build strategies
and networks sit in the heart of clustering
activities. Sectoral clustering is expected to
play an important role in reaching economic
development targets.

Budget
5 million Euro
Project Owner & Partners
Ministry of Economy
Implementation Area
Çorum, Gaziantep, Kahramanmaraş, Samsun, Trabzon
Detailed Information
+90 312 204 75 00, www.ekonomi.gov.tr

ACTIVATION OF “SPECIALITY FOODS CLUSTER” IN THE
SOUTHEAST ANATOLIA REGION PROJECT
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M

arketing of speciality foods is different
from that of typical food products; it
is necessary that some products are
specially packaged and delivered to the buyer in a
different way. However, as they have limited access to
national and international markets, local enterprises
usually have to sell their products to wholesalers
without any brand. The production region is also
important; in other words, regional branding is
becoming one of the keys to success. However, local
enterprises need to act together to ensure regional
branding.

Under the Activation of Speciality Foods Cluster in
the Southeast Anatolia Region project, which also
promotes local tastes, it is aimed at establishing
a national and international network among the
sectors and stakeholders by clustering SMEs.

With the project developed to tackle the problems
mentioned above, a portfolio of the speciality foods
in the region is prepared for marketing channels, and
price analyses are done. Samples of the products on
the list are produced, and at least five are selected;
then, support is given for their production and
trading in the real market. Administrative structure
necessary for the clustering of these products has
been established and a system is being developed
for the packaging, branding and placement on the
market of the speciality food with certain brands.

taste, view and/or nature are specific to a

To enable speciality foods whose aroma,
region and counted as cultural heritage find a
place in domestic and international markets,
producers need to be supported for product
development, branding and marketing.
Clustering is the solution for Southeast Anatolia
region of Turkey, which is rich in terms of such
food, to improve its competitiveness in such
markets.

Budget
3.8 million Euro
Project Owner & Partners
GAP Regional Development Administration
Implementation Area
Southeast Anatolia Region
Detailed Information
+90 414 317 20 00, www.gap.gov.tr

BUSINESS CLUSTER OF MARAŞ PEPPER PROJECT
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T

he project aimed to increase the productivity
and competitiveness of both suppliers and
businesses by implementing innovative
and technological solutions to all the steps of
packaging and delivering the product to the end
user. To this end, a business cluster is established,
made up of all the pepper producing SMEs in the
city.

As part of the Project, a food laboratory is
established for comprehensive analysis of
products.

The project, focus on a cluster that increases the
capacity of pepper producing businesses and also
encourages their cooperation. As a result of this
cooperation each member of the business cluster
decreases production costs, thus increasing their
advantages in marketing and competitiveness.

Kahramanmaraş provides almost 20%of the

The common packaging unit built within the
business cluster is open to the use of all SMEs and
facilitate their access to technology. The machines
and equipment required to carry out the business
cluster activities are also procured within the
scope of the Project.

Kahramanmaraş
pepper and 60%of pepper-based products to
consumers in Turkey. With the colour, aroma
and bitterness that arises from the region’s
climate, the Maraş pepper (which won a
Registered Geographical Indication Certificate
in 2002) has become sought-after around the
world.

Budget
2.6 million Euro
Project Owner & Partners
Kahramanmaraş Directorate of Provincial Food
Agriculture and Livestock
Implementation Area
Kahramanmaraş
Detailed Information
+90 344 231 32 12
http://kahramanmaras.tarim.gov.tr

PROJECTS FOR COMMON USE FACILITY AND PRODUCTION
PLANT
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We establish ateliers and facilities with
technical infrastructure and equipment
to be utilized by businesses in the
manufacturing industry, which could not
have these opportunities by their own
means.

BIG PARTNERSHIP OF SMALL INDUSTRIALS PROJECT
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T

he common use facility built under this
project holds furniture and machinery
workshops, metal analysis laboratory and
auto troubleshooting system. Auto-troubleshooting
system is also structured and offered as a mobile unit.
With the project the shortcomings in the machinery
parks owned by small-scale tradesmen are remedied
through the machinery provided at the common use
facility. Business owners may bring their raw material
and use a series of different machines in line with
their needs, and when the cutting process is over,
they complete manufacturing and assembly of the
product at their workshop. There is also a painting
unit with four different machines at the workshop.
Furthermore, through the training centre opened
within the centre 25 people can simultaneously
receive computerised technical training. The centre
also offers business development consultancy and
support to SMEs, 10 of which are supported in a
longer term as part of the role model programme.
To ensure the sustainability of the shared facility,
the needs of the potential beneficiaries are to be

better met. For this, diagnostic analyses with 50
small businesses have been carried out. Manuals on
business plan development and provision of services
are drafted in the light of the data acquired through
this analysis. Manuals covering various topics from
marketing to pricing, human resources planning and
costs are developed for every service unit including
workshops, laboratories, auto troubleshooting
systems and training centre.

Tokat

In Tokat there are around 1100 small-scale
manufacturers and almost 1000 auto
mechanics actively working in the province.
Machine and furniture (wood) sectors dominate
the city, and virtually almost all manufacturing
activities target the local market. Factors such
as lack of utilisation of professional and modern
business techniques, insufficient operation
capital and machinery and the lack of qualified
labour lies behind the limited market share of
these small businesses.

Budget
10 million Euro
Project Owner & Partners
Tokat SS Small Industry Construction Cooperative in
partnership with Gaziosmanpaşa University, Chamber
of Carpenters and Furniture Producers and Tokat
Chamber of Metal Artisans
Implementation Area
Tokat
Detailed Information
+90 356 214 1399, www.tokatokt.org

MY BEE, MY HONEY, MY HONEYCOMB PROJECT
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T

hrough the Project, a high technology facility
for production, storage and innovative
marketing is built in Ordu for the utilization
of honey producers in the region.
The facility from which representatives of the sector
nationwide can benefit, also includes internationally
recognised Test and Analysis laboratories. Honey
and honey products that meet hygiene and quality
standards are awarded an internationally recognized
certificate. Strategies are being developed to
increase market share for certificated products
by selling them both locally and on international
markets.

Through the contact points established in Giresun,
Rize, Trabzon, Sinop, Samsun and Ordu questions
from small regional companies are responded and
their access to opportunities they wouldn’t be able
to reach on their own are accelerated.

Ordu

Honey is a unique product for our nutrition.
It is hard to acquire reliable honey with its
pure nature. Currently, honey producing
SMEs do not have the capacity to establish
the infrastructure for packaging and ensure

Process and Analysis Centre established under
the project carry out research and development
studies on issues such as production techniques,
honey analysis methods, product diversification and
increasing hive productivity.
Diversification of bee-products and proper
packaging to consumer demand are ensured
through the processing, packaging and temporary
storage facilities.

sustainability. “My Bee, My Honey, My
Honeycomb Project” is providing these SMEs
with the opportunity to package their products
with high hygenic and contemporary facilities,
to have their honey tested and analysed. With
this while they will have a better chance to new
markets, consumers will enjoy reliable honey.

Budget
10 million Euro
Project Owner & Partners
The Ordu Apiculture Research Institute of the Ministry
of Agriculture and Rural Affairs
Implementation Area
Ordu
Detailed Information
+90 452 256 23 41
http://arastirma.tarim.gov.tr/aricilik

NATURAL STONE MANUFACTURING AND MARKETING
SUPPORT CENTRE IN BAYBURT PROJECT
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Bayburt

C

urrently in the region there are 412 quarries
with a license to explore for and process
natural stone. Within the project a 10,000 m2
centre which houses a range of high-tech machinery
and equipment is established and opened to the
usage of all natural stone producers in the region in
April 2017. As well as this equipment, the machinery
required to carry out feasibility studies is also made
available to the producers in the region.
Training and capacity building activities comprised a
substantial part of this project, which have contributed
to SMEs by improving their administrative structures
and marketing capacities. Private consultants who
provide sectoral support to SMEs that seek to be more
competitive carry out this work.
The project aimed to increase the competitiveness
and marketing power of the natural stone quarries
and workplaces, leading these businesses to claim
a larger proportion of both local and international
markets.

Bayburt is one of the planet’s richest natural
stone reserves with 200 million cubic meters
of soft, easy-to-process natural stone that
is suitable for heat and sound insulation.
About 60% of Bayburt stone, thought to have
formed over 10 million years, is wasted as the
product is put onto the market. Overcoming
this major loss of raw material demands
productive natural tone facilities equipped
with technological infrastructure and a trained
workforce.

Budget
9.3 million Euro
Project Owner & Partners
Bayburt Special Province Administration in partnership
with Bayburt Chamber of Commerce and Industry,
Bayburt Municipality, Bayburt 21 February Small
Industrial Zone Cooperative, Bayburt Marble
Association and the Bayburt Chamber of Agriculture
Implementation Area
Bayburt
Detailed Information
+90 458 211 72 84 / 40 00
www.bayburtdogaltas.com.tr

STRENGTHENING THE INFRASTRUCTURE FOR
FURNITURE PRODUCTION PROJECT (MOBİTEK)
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PROJECTS FOR COMMON USE FACILITY AND PRODUCTION PLANT

T

he Project fills in the gap in the production
support and business development services,
which are required by SMEs to transform their
very own unique designs into products. The Project
aims at enhancing competitiveness, productivity,
marketing skills and product development capacity of
SMEs, and it targets offering services to over 1500 SMEs
situated in Kayseri, operating at various stages of the
furniture manufacturing sector.

production and communication technologies
support provided to SMEs from several divisions
within MOBİTEK, also ensure the improvement and
sustainability of the institutional infrastructure of the
facility. The project is contributing to the achievement
of 2023 objectives of the Kayseri Furniture Industry.

To respond to the high demand for solid wood
furniture, SMEs of the region do need several training
sessions and guidance on many topics, which include
marketing and foreign trade.

international furniture brands, with at least 40%

Kayseri hosts well-known national and
of the furniture sold nationwide and contributes
35% of Turkey’s furniture exports. However,
Kayseri performs below its real capacity.
SMEs cannot accept large-scale orders due

The common-use facility built under the Project offered
a solution for the need of a machinery park similar to
the ones used by giant furniture manufacturers. With
this, SMEs can now process the raw material and the
end products are coming out of the production units
of SMEs.
Another vital service of the facility is on “business
development” processes. Training programs in
marketing and foreign trade are offered to local furniture
manufacturers at the new facility. The social, technical,

Kayseri

to challenges they face with regards to mass
production. With the increase in demand
for solid wood furniture in the world, there
is a growing need for more sophisticated
machinery and standardised quality. In other
words, lack of advanced machinery park
reduces SMEs competitiveness significantly,
and for many small sized enterprises, it
becomes impossible to compete.

Budget
9.7 million Euro
Project Owner & Partners
Central Anatolia Development Association (ORAKAB)
in partnership with Erciyes Small Industrial Site
Building Society, Chamber of Furniture Manufacturers
and Kocasinan Municipality
Implementation Area
Kayseri
Detailed Information
+90 352 231 99 97
www.orakab.gov.tr

ESTABLISHMENT OF A COMMON-USE PROCESSING FACILITY
FOR INDUSTRIAL FORESTRY PRODUCTS PROJECT
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A

majority of SMEs owns a single processing
unit of 60 square meters. Almost 90
businesses only chop up round-shaped
trees to produce construction timber. Although
following up new technologies, entering new
markets and manufacturing new products should
be among the absolute objectives of SMEs, their
limited budgets would not allow.
The project, which is designed to further improve
forest products manufacturing sector in the region,
gather the entire process under a roof.
The new facility that is open to common use, harbours
all necessary tools and machinery areas, latest
technologies of informatics and communication,
also includes information and consultancy
offices. The facility is seen as a contribution to the
transformation of the local economy with efficiency
based production.
The common use facility runs on the basis of orders
placed by SMEs. Services such as the direct supply of
raw materials, 1st class semi-product manufacturing
of solid and laminated wooden materials, and

technical processes on semi-products are offered to
businesses placing an order by paying.
Besides providing consultancy services to SMEs in
areas such as new production management methods
and technical drawing, employees are also offered
training on business capital management, product
diversification and competitiveness. The cost of
production is reduced for furniture manufacturers
who benefit from the common use facility. Thus,
competitiveness of businesses is enhanced,
employment level is increased, and socio-economic
development of the city is improved.

As a traditional craft, woodwork has an
important place in the culture of Kastamonu.
The fact that almost 700 small and medium
sized enterprises earn their living from
woodwork is an evidence of this. However,
changing and evolving financial conditions,
demands of the consumers and technological
developments affect the development of
Kastamonu just as many other regions.

Kastamonu

Budget
10 million Euro
Project Owner & Partners
Kastamonu Commodity Exchange in partnership
with Organized Industrial Zone Administration,
Union of Kastamonu Village Development and Other
Agricultural Cooperatives, Kastamonu Chamber of
carpenters and Kastamonu Chamber of Agriculture
Implementation Area
Kastamonu
Detailed Information
+90 366 214 44 40
www.kastamonutb.org.tr

HAND MADE IN HATAY PROJECT
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H

and Made in Hatay Project, which is
designed to respond to the branding,
design and R&D investment needs in
furniture sector in Hatay, is an important investment
in the region to improve the quality and capacity of
the sector.
The common furniture production facilities
built by the project allow producers to benefit
from high-quality machinery and equipment
and manufacture higher quality products more
competitively.
Also functioning as a Training Centre, this facility
provides consultancy and training services on
developing, improving and supporting the SMEs’
corporate and functional capacity. The centre also
conducts promotional activities at both national
and international level to help brand development
for small businesses making classical furniture
and assists them to expand their output. With this,
Antakya is becoming a brand for classical furniture
both for domestic and international markets.

According to the 2012 Furniture Sector

Antakya

Research of TOBB (The Union of Chambers
and Commodity Exchanges in Turkey), Turkey
is 16th in the world as a furniture manufacturer,
it is only 21st among furniture exporters. On
the other hand, Hatay, is also well-known for its
centuries-old tradition of manufacturing hand
crafted classical furniture. These products from
1,500 small businesses and 6,000 artisans
are in high demand both in Turkey and in
neighbouring countries.

Budget
7.3 million Euro
Project Owner & Partners
Antakya Chamber of Commerce and Industry in
partnership with Antakya Municipality, Small Industrial
Area, Hatay Union of Tradesmen and Craftsmen,
Antakya Chamber of Carpenters and Wood Workers
and Eastern Mediterranean Development Agency
Implementation Area
Antakya
Detailed Information
+90 326 216 6800, www.antakyatso.org.tr

ESTABLISHMENT OF A COMMON USE FACILITY (FURNITURE
AND AUTO MECHANICS) AND SMALL BUSINESS
ADVISORYSERVICES UNIT IN AMASYA
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A

common use facility, open for all SMEs of
the various sectors, is established in the
Amasya Small Industrial Site. The facility
has state of the art automotive troubleshooting and
repair/maintenance devices as well as workshops
for all kinds of woodworks ranging from design to
production. The facility will also serve as a training
centre.
The facility, which encourages joint effort for raw
material supply and product marketing, also provides
consulting and training to SMEs in these fields.
Producers convert their basic furniture designs into
computer-assisted drawings in the service unit.
Thus hand drawings are computerised, and quality
standards are maintained. Furthermore, diversity is
increased by 25-30% using various colour options
and designs.
Common use facility works with the principle of equal
treatment for all businesses and applies one price
policy for all. The unfair competition is avoided, and
thanks to the user rotation system, equal opportunities
are ensured for all businesses to use the facility.

The facility is expected to contribute to furniture
sector in Amasya in many ways including
improvement of production methods, diversity in
design, branding, improved product standards and
quality as well as increase in employment.

Almost 400 businesses operate in wood,
wooden products, furniture and automotive
industries in Amasya. These are the leading
sectors that continually transform, develop
and adapt themselves by using the right
technology. The priority of SMEs providing
goods and services in the automotive, the
wood and wooden products and furniture
sectors is to reach new technologies and
immediately initiate production rapidly.

Amasya

Budget
5.5 million Euro
Project Owner & Partners
Amasya Association of Artisans and Craftsmen
Chambers in partnership with Amasya Governorate,
Amasya Chamber of Commerce and Industry and
Amasya Tradesmen and Craftsmen Credit Guarantee
Cooperative
Implementation Area
Amasya
Detailed Information
+90 358 218 43 44
www.amasyaesob.org.tr

INCREASING THE COMPETITIVENESS OF MIDDLE
BLACK SEA REGION (TR83) PROJECT
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W

ith the project, a new service building
at Samsun Industrial Site is constructed
for OKA operating in the TR83 region
covering Samsun, Çorum, Amasya and Tokat. In this
way, OKA is physically very close to businesses when
providing services. Thus companies benefit from the
services of OKA with greater ease.
Additionally, within the technical assistance
component of the project, training and consultancy
services aiming at capacity enhancement
and information technologies infrastructure
improvement services are provided enabling
Agency’s services to be more efficient and effective.
Moreover, a Plan for Increasing Competitiveness
and Internationalisation of Businesses is prepared
to complement the Yeşilırmak Basin Development
Plan written by the Central Black Sea Development
Agency. National and international meetings
and fairs are organised to encourage investment.
Additionally, brochures are prepared, a website
is created, and investor inquiry and investormanufacturer matching activities take place at the
investment fair.

OKA has signed tens of projects in the TR83 Region,
generated employment and provided all kinds of
support for the development of SMEs, and it will
maintain its strong support for the sustainable
development of the region with acknowledgement
to the improved competence of its staff.

Samsun
Amasya
Çorum
Tokat

The Central Black Sea Development Agency
(OKA) established in 2008 is taking action
to increase its capacity in order to mobilise
this existing potential, to accelerate regional
development, to ensure sustainability as well as
to eliminate developmental disparities that exist
among regions or within the region itself.

Budget
8 million Euro
Project Owner & Partners
Central Black Sea Region Development Agency
(OKA)
Implementation Area
Amasya, Çorum, Samsun, Tokat
Detailed Information
+90 362 431 24 00, www.oka.org.tr

IMPROVEMENT OF THE SHARED INDUSTRIAL INFRASTRUCTURE OF
THE PISTACHIO PROCESSING SECTOR PROJECT
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U

nder the project, a shared processing
facility of 6,500 square meters is established
to reflect the pistachio potential of Siirt
on the economy, and pistachio producers in the
region, both wholesalers and retailers, are expected to
benefit from this facility directly or indirectly. Through
this installation, it is aimed to improve processing
capacity and technology, product variety, marketing
opportunities by enhancing the quality and increasing
the local amount of processed pistachios. The facility
will be capable of processing both raw and dried
pistachios.

microbiological analyses; and then, they are packaged
in line with the expectations of domestic and
international markets.
As well as improving capacities and skills of managers
and employees of the Centre through a variety of
courses, an SME training programme is also offered on
marketing, sales, production, storage techniques and
quality, food safety, environment, occupational safety,
operation, institutionalisation and foreign trade.
According to estimates of the Association
of Siirt Pistachio Producers, Siirt Chamber of

There are storage units, social areas and a training
area in addition to the production lines in the facility.
Producers may get the pistachios back after processing,
or they may prefer to put their processed pistachios
directly on the market, with a single brand and unique
label.
Through a series of marketing plans and activities Siirt’s
pistachio brand highlighting the unique features of its
variety is established. All local pistachio producers are
invited to utilise this new brand.
Production quality is increased when pistachios are
processed with state of the art machinery, and aflatoxin
formation is prevented when correct processing
and storage conditions are secured. Pistachios go
through cleaning, drying, peeling, roasting and salting
processes and later, through physical, chemical and

Commerce and Siirt Provincial Directorate of

Siirt

Agriculture, the fresh pistachios production in
2017, September harvesting period is expected
to be around 43 thousand tonnes in Siirt,
which has many advantages in relations to its
geographical position and soil structure. These
mean that Siirt’s share of pistachio production
in the world will be at least 5%!

Siirt Integrated Pistacho Processing facility is
accredited with ISO 9001 quality management
system; ISO 22000 food safety management
system; ISO 14001 environmental management
system and OHSAS 18001 occupational health
and safety management system.

Budget
10 million Euro
Project Owner & Partners
Association of Pistachio Producers of the Province
and Districts of Siirt, with support from Siirt
Governorate
Implementation Area
Siirt
Detailed Information
+90 484 224 67 36, www.siirtfit.com

LOGISTICS CENTRE PROJECTS
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We support to have a place in world’s
promising sector of logistics.

SAMSUN LOGISTICS CENTRE PROJECT
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Samsun

T

he centre is built on 163 acres of land in
Tekkeköy, the intersection of all alternative
routes, and provides a logistics warehouse
for the companies in the region, fostering
competitiveness across a wide geography in the
region.
The project provides storage, shipping areas, social
facilities and administrative buildings that benefit
a range of businesses, including entrepreneurs,
wholesalers, traders, artisans and SMEs. This
service increases the competitiveness of small
local businesses by increasing their added value
through distribution technologies. The project
also provides job opportunities to approximately
2,000 people, supporting the local community
and economy.
The Samsun Logistics Centre Project allows
companies and small businesses to make use of
the equipment needed in this sector.

Samsun is situated at the hub of four modes of
transportation – sea, air, road and rail – and is
home to five Organized Industrial Zone. Apart
from its international significance, Samsun acts
as the start of two of Turkey’s primary transport
lines: both the north south and the east-west
axes. The city has the potential to become an
import and export gateway for the 400 million
people residing in the Middle East, Central
Asian and Caucasus.

Budget
43.5 million Euro
Project Owner & Partners
Central Black Sea Development Agency in partnership
with Municipality of Samsun, the Municipality of
Tekkeköy, Samsun Chamber of Commerce and
Industry, Samsun Commercial Exchange and Samsun
Organized Industrial Zone
Implementation Area
Samsun
Detailed Information
+90 362 431 60 90 (1405-1305)
www.oka.org.tr, www.samsun.bel.tr

TOURISM PROJECTS
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We support tourism sector to boost
regional competitiveness in areas with
high potential.

DEVELOPMENT OF WINTER TOURISM CORRIDOR IN
ERZURUM, ERZİNCAN AND KARS
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W

inter Tourism Corridor in Erzurum,
Erzincan and Kars Project foresees a
well-organized infrastructure focused
on regional tourism sector with a robust network
and necessary institutional arrangements. Primarily
the Project improve the physical infrastructure of
the three centres and also include superstructure
constructions. Capacity is developed for destination
management and promotion of Winter Corridor.

has an objective of developing winter tourism,
carrying out marketing, publicity, branding and
promotion activities, and increasing the number of
tourists. This way job opportunities are created in
the three provinces, competitiveness has enhanced
and economic development has improved.

Erzurum
Erzincan

“Tourism Strategy of Turkey - 2023’’ envisages

“Destination Management Centres” are established
under the Project. These centres inform both tourists
and tour operators and travel agencies on the
tourism routes and options in the region. Moreover,
the centres are structured so as to provide public
relations and consultancy services for investors
and entrepreneurs on winter tourism concept and
possibilities. This way, investment opportunities for
winter tourism are increased, and the region is kept
in the limelight.
The project which is also supported by the
Governorates,
Municipalities,
Development
Agencies, infrastructure associations, civil society
organisations and the relevant professional bodies,

to ensure that natural and cultural assets
meet different tourism demands in order
to diversify the tourism sector and spread
tourism throughout the entire year. The idea
of creating “corridors” in tourism industry was
adapted to this end. With this approach that is
new to Turkey, and considering the increasing
competition in the tourism sector, rather than
regions offering a single activity to the tourists,
a route will be offered including various assets
such as historical, architectural and natural
splendours, sports and local products within a
defined corridor.

Budget
8.8 million Euro
Project Owner & Partners
Ministry of Culture and Tourism
Implementation Area
Erzurum, Erzincan, Kars
Detailed Information
+90 312 212 2199
http://disiliskiler.kulturturizm.gov.tr

Kars

SUSTAINABLE TOURISM PROJECT IN MARDİN
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D

iversifying tourism in Mardin, a city already
competitive in cultural and religious
tourism, paved the way to creating a
brand concept for the city and positioning Mardin
in the tourism sector through this brand and
accompanying visual and textual designs.
As part of the project a series of trainings were
delivered to tourism SMEs, particularly in the areas
of food production and service capacities. With
these trainings to staff of restaurants, hotels, tour
operators, tour guides and tourism information
officials, the quality of services were improved.
The project also aimed to strengthen tourism
infrastructure by renovating the facades of the
buildings located on the protected area of First
Street and standardizing the signs, shutters and
awnings systems.
The Governorship of Mardin working toward an
application to class Mardin on the UNESCO’s World
Heritage list. The Sustainable Tourism Project was
one step toward reaching this objective.

Mardin is notable within Turkey and
internationally for its successful preservation
of cultural heritage and a faith tourism industry
based on a history of many civilizations dating
back to 4500 BC.
Mardin

The UNESCO World Heritage Convention
has the duty of “ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage.” Cities ranked
among the UNESCO World Heritage Sites are
a major attraction for local and foreign tourists
and tour operators, constituting an important
tool for sustainable tourism.

Budget
9.2 million Euro
Project Owner & Partners
Governorship of Mardin
Implementation Area
Mardin
Detailed Information
+90 482 213 52 66, www.mardin.gov.tr

REVITALIZATION OF THE TOURISM SECTOR
IN SİİRT PROJECT
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S

ufis visiting Tillo in the past used to take their
shoes off at the city centre as a way of showing
their respect to saints living in there. The Sufi
Path starts at the tombs of Fakirullah and İbrahim
Hakkı His Nibs and ends at Kaletül-Üstad Hill. The
project includes the following:
 Construction and refurbishment of the facility in
which tourists visiting Tillo can stay;

on the equinoxes and arranging supportive
activities.
One of the main outcomes of the project is the new
route of the Sufi Path. On the other hand, thousands
of years of history of Tillo is rewritten with a holistic
approach, pointing out the other significant
historical and cultural assets of the city thanks to the
Revival of Tourism in Siirt Project supported by the
Competitive Sectors Programme.

Siirt

 Installing lighting suitable for the atmosphere
and landscape of the city;
 Restoration of certain streets and squares,
reparation of the walls surrounding the area
where tombs and graves are located;
 Construction of a park at Kaletül-Üstad;

Siirt is apt for tourism with its carved stone
plastered houses, tombs, museums, woven
textile, copper work, angora wool blankets
coloured with madder and its distinct cuisine.
Only Tillo attracts around 12 thousand tourists
a week. Especially on March 21 and September

 Installation of informative plates and signboards;
 Increasing Tillo’s level of recognition through
promotion activities using the theme “Sufi Way
Stretching from West to East “, organising events

23, the days of the equinoxes, there is an influx
of tourists to the town from all around the
world.

Budget
3 million Euro
Project Owner & Partners
Tillo District Governorship in partnership with
Governorship of Siirt and Municipality of Tillo
Implementation Area
Siirt
Detailed Information
www.tillo.gov.tr

Photo: Burak Ertuğrul
Photo: Burak Ertuğrul

Photo: Burak Ertuğrul

IMPROVEMENT OF WINTER TOURISM INFRASTRUCTURE
IN YALNIZÇAM, ARDAHAN PROJECT
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A

rdahan’s geography, nature and longlasting winter season constitute ideal
conditions for winter tourism and
provide a significant socio-economic development
opportunity.

to local SMEs in the tourism sector, tourism SME
development strategy is prepared, and awareness
raising activities and trainings are organized for local
SMEs.

Ardahan

Longer ski season compared to other ski resorts in
the country, snow depth and quality, and suitable
conditions for alpine skiing which is a quite rare
feature makes Yalnızçam an attraction for many
skiers.
The project, aims to establish a mechanical
infrastructure (gondola lift), promote the resort
and integrate the local SMEs in the development
of the winter sports tourism centre. In line with
the marketing strategy travel guides, website and
promotional brochures are prepared.
The Governorate of Ardahan is supported to build
business relations with the hotels in Erzurum and
Kars, and in particular with the tour operators
specialised in winter tourism to organise daily tours
to Yalnızçam. Business opportunities are described

Agriculture and livestock production are the
main livelihoods of the inhabitants of Ardahan,
which is surrounded by forests and mountains.
In the National Tourism Strategy prepared by
the Ministry of Culture and Tourism, Ardahan
was described as a part of winter tourism
corridor alongside Erzurum, Erzincan and Kars.
Moreover, Ardahan Yalnızçam was named the
Winter Sports Tourism Centre of 2010.

Budget
6.2 million Euro
Project Owner & Partners
Governorship of Ardahan
Implementation Area
Ardahan
Detailed Information
+90 478 211 44 44
www.ardahanozelidare.gov.tr

REVITALIZATION OF HISTORY IN ŞANLIURFA
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T

he Project aims primarily at structuring a
management model for sustainable tourism
for which public and private sectors work
together and developing and implementing a
settlement master plan. The historic sites, streets
and buildings of the city are renovated through the
Revitalisation of History in Şanlıurfa Project. Existing
buildings are functionalized through environmental
planning. The project involves the protection of
Göbeklitepe’s archaeological sites to be included in
the UNESCO World Cultural Heritage List and also
includes the excavation site to be covered with a
coat and a site management plan to be developed.
Through the project it is expected to implement
an effective destination management model and
management structure increasing the number of
tourists visiting the city. Intensive promotional and
informative activities are carried out in addition
to developing a platform for all tourism projects,
designing walking routes for tourists, facilitating
access to touristic centres and museums, branding
and marketing activities. The first steps of organising
an international archaeology conference and an

annual festival are taken with this project. Şanlıurfa
is becoming an attractive destination for all to visit
throughout 12 months contentedly.
Human resources capacity in the tourism sector
is developed with various training to enhance the
service quality of the industry.

Şanlıurfa
Balıklıgöl, Harran, and Göbeklitepe, hosts of
the very first temple in the world, were built 12
thousand years ago. Even these would suffice
to explain the historical treasure of Şanlıurfa
as the cradle of many civilizations in Eastern
Anatolia from the Sumerians to the Hittites
and from the Persians to the Ancient Romans.
There are 2409 registered cultural assets in
Şanlıurfa. This figure proves that Şanlıurfa has
the potential of becoming a worldwide cultural
and tourism centre.

Budget
9.6 million Euro
Project Owner & Partners
Karacadağ Development Agency
Implementation Area
Şanlıurfa
Detailed Information
+90 412 237 12 16-17, www.karacadag.org.tr

CAPACITY BUILDING PROJECTS
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We spotlight development of the workforce
and hardware for carrying out necessary
actions for the implementation of projects
to enhance competitiveness. Therefore we
support the increase in institutional capacity.

ENLARGEMENT OF THE EUROPEAN TURKISH
BUSINESS CENTRES NETWORK
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T

OBB, which previously benefited from various
European Union funds, has established
ABİGEMs in 15 different provinces of Turkey.
The latest branches of the successfully run ABİGEMs
was launched in Sivas, Antakya, Batman and Van.
These centres under the Project not only welcome
business owners but also entrepreneurs who would
like to start new ventures. As a result of the interviews
to identify training and consultancy needs in these
regions, more than 500 SMEs and entrepreneurs
benefited from various services such as expanding
to the national and international markets, branding,
entrepreneurship, institutionalisation, access to
funds and preparing projects for new grant facilities.
Over 100 entrepreneurs set up their own businesses
after receiving information and consultancy services.
Around 150 businesses were supported in their
efforts at preparing business and investment plans.

One of the most significant outcomes of the project
is the development of the Competitiveness Model.
In addition to the Support Model for SMEs and
Entrepreneurs, the Sustainability Model prepared
will enable the prospective centres to work much
more efficiently.
ABİGEMs function as joint stock companies after the
Project and continue to support new entrepreneurs
in addition to all small to medium-sized enterprises
on the subjects they need.

Van

Batman
Hatay

Approximately three million small and medium sized
enterprises employ more than three-fourths of the
total labour force in Turkey. SMEs, most of which
are family businesses, contribute significantly to the
Turkish economy, and thus it is seemingly important
to enhance their competitiveness in the national
and international markets and to develop their

Throughout the project, 7360 people received
training on more than 50 subjects with approximately
2000 women entrepreneurs as training participants.

Sivas

potentials and for them to be open and have access
to innovation and training.

Budget
8.5 million Euro
Project Owner & Partners
TOBB (The Union of Chambers and Commodity
Exchanges of Turkey)
Implementation Area
Sivas, Hatay, Batman, Van
Detailed Information
+90 312 218 23 86, www.tobb.org.tr

BAFRA BUSINESS DEVELOPMENT AND SUPPORT TO
EXPORT CENTRE PROJECT
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A

new Centre for Business Development and
Support to Export (BİGEM) is built in Bafra to
provide training, consultancy and support
services to existing enterprises, and particularly
start-ups to encourage them to take steps towards
exporting and extending their product range.
BİGEM remedy the deficiencies concerning market
knowledge, preparation, financial sources and
technical know-how and like needed, for export. The
centre will provide business development support
for exports by forming the necessary infrastructure.
The aim of the project is to enhance the business
volume of a minimum of 30 enterprises in the
region, ensure that products with high added value
are marketed by improving the industry capacity,
maximise the export potential through training and
publicity activities and support new entrepreneurs.
The project, which assist SMEs in increasing their
investments on product development, marketing,
branding, standardisation also render legal advice
for the enterprises. BİGEM, which supports easy
access to financial resources, also offers business,

export, clustering development activities and
Internet service.

Samsun

At least ten training sessions are planned under the
project, and a framework for BİGEM’s services are
designed in light of the information obtained from
the diagnostic study. A handbook followed by a
business plan comprising the marketing strategy,
human resources planning, sustainability and
business analyses are developed in this respect.

Agriculture is the most important source of
income in Bafra, which possess one of the
most fertile plains of Turkey. Products such
as wheat, maize, sugar beet and especially
tobacco provide a high yield. In addition to
agriculture, forestry, textiles and food industries
are also significant for the district. Bafra not
only has fertile lands but also is in a highly
advantageous strategic location.

Budget
2.6 million Euro
Project Owner & Partners
Bafra Organized Industrial Zone Executive Board
in partnership with Governorate of Samsun, Bafra
Municipality and Bafra Chamber of Commerce and
Industry
Implementation Area
Samsun
Detailed Information
+90 362 542 42 36, www.bafraosb.org

TECHNICAL ASSISTANCE ON INSTITUTIONAL
BUILDING FOR THE IMPLEMENTATION OF RCOP
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A

series of capacity building projects were
implemented with an objective to improve
the technical knowledge and background
of experts within the General Directorate of EU
Financial Programmes. Within these projects
roadmaps were prepared; meetings were organised;
management information system was established
and managed and need for human resources were
met. Some of these projects have already been
completed but the projects still being implemented
are providing a strong support for the Programme
Authority.
As well as strengthening the capacity of the
Operating Structure, the projects aim to enhance the
capacity of the final beneficiaries supported by the
Programme, and training and consultancy services
are provided in this context.

Budget
21.8 million Euro
Project Owner & Partners
Directorate of EU Financial Programmes, Ministry of
Science, Industry and Technology
Implementation Area
Kastamonu, Sinop, Çankırı, Çorum, Yozgat, Samsun,
Amasya, Tokat, Kayseri, K.Maraş, Osmaniye, Hatay,
Gaziantep, Kilis, Adıyaman, Malatya, Sivas, Ordu,
Giresun, Trabzon, Rize, Artvin, Ardahan, Kars, Iğdır,
Ağrı, Erzurum, Bayburt, Gümüşhane, Erzincan, Tunceli,
Elazığ, Bingöl, Muş, Bitlis, Siirt, Batman, Diyarbakır,
Şanlıurfa, Mardin, Şırnak, Hakkari, Van
Detailed Information
https://rekabetcisektorler.sanayi.gov.tr/

PUBLICITY PROJECT FOR COMPETITIVE SECTORS
PROGRAMME
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T

he Project for the Publicity and Promotion
of
Competitive
Sectors
Programme
is implemented as part of the CAP
(Communication Action Plan) designed to publicize
the Programme’s key priorities and contribute
further to the achievements. In line with the
CAP’s objectives of raising public awareness and
informing potential beneficiaries and stakeholders,
the Project contributes to the transparency
of the implementation of the Programme by
providing information on financed projects;
funding opportunities as well as by coordinating
communication among various target groups.
The first section of this Compendium, which is
developed as part of this specific Project, contains
detailed information on the activities and outcomes
of promotional work.

Budget
2 million Euro
Project Owner & Partners
Directorate of EU Financial Programmes, Ministry of
Science, Industry and Technology
Implementation Area
Kastamonu, Sinop, Çankırı, Çorum, Yozgat, Samsun,
Amasya, Tokat, Kayseri, K.Maraş, Osmaniye, Hatay,
Gaziantep, Kilis, Adıyaman, Malatya, Sivas, Ordu,
Giresun, Trabzon, Rize, Artvin, Ardahan, Kars, Iğdır,
Ağrı, Erzurum, Bayburt, Gümüşhane, Erzincan, Tunceli,
Elazığ, Bingöl, Muş, Bitlis, Siirt, Batman, Diyarbakır,
Şanlıurfa, Mardin, Şırnak, Hakkari, Van
Detailed Information
https://rekabetcisektorler.sanayi.gov.tr/
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NATURAL STONE MANUFACTURING AND MARKETING SUPPORT CENTRE IN BAYBURT PROJECT

Cengiz Türkmen
Stonemason
I will no longer have to work 6 months in Trabzon and 6
months in Bayburt owing to this project. I will be able to work
12 months. In any case it is for our benefit. We did not have
time for our workmanship, this will help that.

Celalettin Topyay
Stonemason
Not many people know Bayburt stone. It is not only here, all
around Turkey there is Bayburt stone or work of a Bayburt
stonemason in a mosque’s mihrab or gate. Of course you
would want your homeland’s stone, your workmanship to be
known. If the project could achieve that, it would be all we
want.
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FIRAT RAINBOW SURROUNDING ENTERPRISE TASKFORCE (FIRASET)

Sevgi Koçak
Computer Engineer - Onpeta
We are in techno-city since 2013. Here we develop voice controlled wheelchairs. Our product is called Smart Chair. It can move with voice
commands. Telephone calls and messaging can also be voice controlled. Moreover, these all can be done on touchscreens. Now it is on
beta stage but we will add features such as internet connection and access to social networks as well. It is a prototype now. We have
actually sold this, but we still have it because it is at development stage. We sold it to a company in İzmir, even went to a Non-Disabled Life
Fair together. We introduced our product there. It is not yet ready to be used by the disabled, but we continue developing it with TÜBİTAK.
Our company’s founder, Onur Aydın, has an aunt with MS. He wrote this project inspired by her. We are very glad to be here in Techno-city.

Asst. Prof. Yavuz Erol
Fırat University, Faculty of Engineering, Department of Electrical-Electronics Engineering / LEDMER
We established this company in 2011 with techno-initiative capital support from the Ministry of Science, Industry and Technology. We are
located in Fırat Techno-city in Elazığ. We are 2 friends as company partners. I can say we are one of the very rare companies throughout the
country that are set up by academicians going into business and have succeeded. Our activity area is design and production of electronic
systems, as well as design and production of experiment sets, training kits and devices for the academic education sector. Production of
prototypes. We also draw printed circuit boards on PC and produce them. Moreover, we design special devices and circuits needed by the
market. After successfully implementing the techno-initiative project, we applied to TÜBİTAK and our project was approved in 2013 with 500
thousand TRY funding. This project aims to improve LED driver circuits and develop a new driver circuit. It will not be a project left on paper,
it will be used in Jetled LED manufacturing facility for mass production of LED lamps. At the moment we are carrying out R&D activities for
the electronic part of Jetled brand lamps. It is not easy to handle this load, continue both your academic life and produce devices, to sustain
the company. However, as in all companies, the first 5 years is critical for us too. It is called the death valley curve, the company first hits rock
bottom then goes up. As a result of our patience, we will see our 5th year. We survived through that process. Of course, R&D support from
government institutions was vital in this period. We witness that these supports given to successful people with a commercial intelligence
that can add value to our country are not wasted but they provide significant contributions. This sets a model for us too.
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G43 ANATOLIAN VENTURE CAPITAL FUND PROJECT

Berna İlter
General Director of BRN Sleep Products
One of the biggest problems is that banks give loans not based on projects but based on collateral. In the beginning of 2015, Abraaj
Group and European Bank for Reconstruction and Development (EBRD) became partners to our company through G43 Anatolian
Venture Capital Fund. I believe, our growth process will be much more accelerated with our strong partners. However, these types
of partnerships are not that common in Anatolia. Even when we explained it to our own employees they asked “Are you selling the
company, will you still be here?”. I explained to them that this was not an obligatory sale, and this type of funds would not invest in
any company, this is an advantage for our company and our region.
We developed different perspectives even in our first meetings with the fund. Even if there was no partnership at the end of this,
I thought experiencing this process would be an immense contribution. Since this investment was a direct capital investment to
the company, our capital and financial structure became stronger. Our national and international reputation in the sector grew.
Furthermore, the investors within the fund have an incredible network. This means new cooperation and synergy for our company.
We started off with 5 machines and 10 employees in a 800 m2 area, and now we employ hundreds of people in a 27 thousand m2 area.
Each month we continue to recruit new staff according to our work volume.
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HAZELNUT LICENSED WAREHOUSE AND SPOT EXCHANGE PROJECT

Mustafa Şahin
Chairman of Keşap Hazelnut Producers Association
We have great expectations from the project, because today it is really difficult to access high quality hazelnuts. For example, even if
you do not buy low quality hazelnut, since it is a competitive market, somebody else may buy, process or stock it. Most importantly,
we will have physical access to high quality hazelnuts whenever we want. Besides, we will buy and sell warehouse receipts, both
electronically and physically. Licensed warehouse will be an initiative to steer high quality hazelnuts. It will also regulate buying
and selling transactions. Whatever transaction you are making, you will be able to get your contract and close your position.
The hazelnuts you buy from the producers are currently stored under unsanitary conditions, namely in ‘black warehouses’.
Our company uses Fiskobirlik’s warehouses at the moment. But our other colleagues use black warehouses, which is in their
disadvantage as well. In the new warehouses it will be stored under nitrogen gas, the aroma will be kept for 3 years. Therefore, if
we store our hazelnuts that are bought with own capital or from the producers as consignment, it would be a less costly and more
sanitary storing.
Most importantly it will be advantageous for the factories, industries and exporters that ask where they can get the highest quality
hazelnuts. They can get the highest quality hazelnuts from the licensed warehouses. In the long-term I am sure there will be much
different warehouses.
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Özer Akbaşlı
Hazelnut Producer
We had the licensed warehouse dream for years. In Turkey there is average 700 thousand tonnes of hazelnut. Supply can be for 12 months.
However, 60% of the crop is put on the market within 2 months. If you cannot solve the problem of culmination in September-October in the
Turkish market, you cannot solve the problem in hazelnut. I also think that the institutions should figure out how the farmers would bring
400-500 kg hazelnuts to the licensed warehouse and how this would be made attractive.

Halil Paltun
Hazelnut Producer
Hazelnut is life for us, because the economy of people in this region depend fully on hazelnut. Everything is done with hazelnut; weddings,
festivities, shopping. When there is no hazelnut, it is like there is no life, hazelnut is life for us.
Hopefully, Giresun Commodity Exchange will really set the place for hazelnut exchange in the market, and Giresun hazelnut will be the
centre of hazelnut exchange. Licensed warehouse will provide great convenience for the producer, for the grocery buying and selling it,
for the traders and the industrialists.
The producers will no longer think where and how they would store their hazelnuts, they will store them for a small fee, and have easy
access to affordable financing with the documents they receive from the warehouse.
They will sell their hazelnuts whenever they want. And when they do not want to sell, they can keep it when prices are low, since they can
meet their needs through financing.
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ŞANLIURFA COTTON EXCHANGE AND LICENSED WAREHOUSE PROJECT

Prof. Dr. Turan Binici
Harran University, Faculty of Agriculture, Head of Department of Agricultural Economics
Licensed warehouse will bring many advantages. The buyer and the seller will have a transparent transaction opportunity. Everyone
will be able to buy products with reliable quality. Samples will be taken under certain standards and products will be approved by an
independent laboratory. The farmers will be able to store their product whenever they want, and sell however much of it they want.
They can also use the warehouse receipt to get a loan from the bank. The farmers can say “the prices will go up next year or in a couple
of months” and store all or part of their produce.
It will also be advantageous for the industrialists and they will be able to focus on their own work. Textile companies will focus on
marketing their products and work for accessing their customers. They will no longer waste time with storing. With the licensed
warehouse, the companies will be able to find products having the quality they want; currently they have to buy and store when they
find them. And they need extra funding for that. The industrialists will be able to find products whenever they want and in the quality
they want; also buy them whenever they want. This will bring a convenience in raw material supply.
Commodity exchanges should be developed. In order for textile producers not to face difficulties in cotton supply, long-term product
purchase will be facilitated. Through futures trading, the price will be known for the next 3 years. Because this is how the world markets
work.
Licensed warehouse also has an impact on these transactions. Buying and selling will be possible through internet connected system.
Trade of the product with desired quality will be done through mutual agreement of the buyer and seller.
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Ekrem Kul
Textile Engineer, M.Sc. - İşkur Factory Director
In Turkey there is around 2 million ton cotton fiber consumption, but around 800 thousand ton production. There is 1 million ton
deficit in the short and medium term, which is imported. The aim is to increase domestic production. This facility will be an element
that complements this equation. When there is high quality production, it will bring an international standard to cotton. 60 per cent
of Turkey’s cotton production happens in the South Eastern Anatolia. Very recently a 20 thousand ton warehouse logistics facility
was established in Urfa. When this facility, which will operate in Diyarbakır, complements the product technically, equation will be
complete and high quality and quantity fiber will be produced.
Until now, this production process was carried out by the ‘middlemen’. This is not an industry culture, this is an unfair gain culture. Now
this system will change. Stock and quality will be seen from the information network and contacts will be made, orders will be placed.
This will also strengthen cotton gin, and supply will increase when demand increases. The price of the product will be set according
to its quality. Cotton ginners and thread tradesmen also have a positive outlook on this. The labour intensive system will bring a well
deserved gain.
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WINTER TOURISM CORRIDOR IN ERZURUM, ERZINCAN AND KARS PROJECT

Ömer Akça
Erzurum Palandöken Sway Hotels Deputy General Manager
There are three provinces here with a total of 400 km distance from each other. One is Erzurum having 800-900 thousand population,
one is Kars with 350-400 thousand population, and one is Erzincan with 350-400 thousand population. So, we unite three provinces
hosting a total of 1,5 million people with skiing, with a ski centre. As tourism operators we think that this will bring an incredible
economic benefit.
We believe tourism in this region will boost with this project, economy will be strengthened and the centre will become a competitor
to various centres all around the world.
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ESTABLISHMENT OF 3 BUSINESS INCUBATORS PROJECT

Assoc. Prof. Dr. Zekeriya Yerlikaya
Kastamonu University, Faculty Member
Joining İŞGEM had a very positive impact on our work.
On one hand we carry out R&D and production activities, on the other hand occasionally we receive training from İŞGEM experts on
sales, marketing and finance.
We believe this will support us immensely especially in terms of sales and marketing, which are very problematic for us, and finance.
Since especially these are alternatives to imported products, we believe this will bring significant contributions to our country’s
economy and current deficit.

Hakkı Çılgınoğlu
Data File Yazilim Ltd. Şti. General Director
Before coming to İŞGEM we had an idea. İŞGEM enabled development and growth of this idea. They provided coaching and
consultancy for us on various issues ranging from location to market analysis, even on projects to be presented to KOSGEB.
İŞGEM offered training on these subjects and most importantly on financial issues, and they enabled us to handle our operations well
financially.

This publication is produced with financial support of the European Union and the Republic of Turkey. The content of this publication is the sole responsibility of the Consortium
led by International Consulting Expertise (ICE) and in no way be interpreted as the opinion of the EU or Ministry of Science, Industry and Technology.

This programme is co-financed by the European Union
and the Republic of Turkey

www.rekabetcisektorler.org
http://rekabetcisektorler.sanayi.gov.tr
www.facebook.com/RekabetciSektorlerProgrami
www.twitter.com/RekabetciSP

