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1. Executive Summary
Background

Batman has rich oil reserves and production, providing 20% of the whole consumption of
Turkey. Although located in the least developed region in Turkey, Batman represents high
entrepreneurial potential where 19 out 20 companies providing more than 25 employments
are private companies.
Having the 13.5% unemployment rate, Batman is still an agriculture region, where food and
beverages, plant production are the leading sectors. Main agricultural products of Batman
are cotton, tobacco, wheat, leguminosae, vegetable and fruit. Oil refinery is the biggest
industrial plant in Batman, remaining industrial enterprises are food, chemical and other non
metal and mineral production.
According to the EDAM indexes, Batman is 69th out of 81 provinces and lays in the least
competitive group with the highest ranking as 38th in the economic dynamism and lowest
ranking as 75th in the social capital. Another study of URAK reveals the fact that Batman is
steadily declining in the accessibility index (from 51th place in 2007 to 55th place in 2010)
and also ranks 59th in the general competitiveness index.
In order to better analyse the potential clusters
in Batman province, relevant stakeholder
consultations,

cluster

identification

and

prioritisation studies facilitated in Batman.
Identification of the potential clusters was
carried out through desk research and 3-staranalysis. The outcomes of the identification
phase were followed by prioritisation phase, during which stakeholder interviews and sector
selection workshop were organised.
With the help of national and regional data providers; , results of the desk research were
reprocessed during the identification phase by Batman stakeholders in order to better
determine the sectors and avoid misinterpretations due to the various type of classification of
goods/services. Moreover, the three-star-method is redesigned to better evaluation of the
sectors and distinctions. The results of the three-star-analysis show that; Apparel Sector has
11 stars out of 15 stars.
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Total Grade
(max. 15)

Size

Grade

Dominance

Grade

Specialisation

Grade

Coke & Refined Petroleum Products

12

0,82

5

3,77

2

4,27

5

Apparel, Processing of Fur

11

0,35

3

14,15

5

1,80

3

Food Processing

7

0,16

1

16,04

5

0,83

1

Manufacturing of Chemical Products

7

0,21

2

6,60

3

1,10

2

Sector

Prioritisation and justification phase is proceeded with 11 sectors including apparel,
petroleum products, cotton/cotton seed, aquaculture, natural stone, brick production,
bims/isolation material, construction chemicals, culture/faith tourism, plaster and furniture. It
is aimed that, besides the existing/traditional sectors in Batman, relatively new and service
sectors were also analysed to
determine the real potential of
Batman and discuss potential
of emerging sectors with the
regional stakeholders.
All of the above mentioned
sectors

were

evaluated

through 2 main axis; “current
performance” and “clustering
potential” and sub indicators
were discussed and evaluated
by

all

the

stakeholders.

Stakeholder consultations and
sector selection workshop were led to the figure on the side, which explicitly reveals Apparel
Sector as a prior sector for Batman.
Batman Apparel Sector Strategy

Harmonisation with the individual strategies among companies and defining concrete
activities to follow up through the vision are the two main factors which are taken into
consideration in development of sector strategy and preparation of action plan. In order to
achieve these, company representatives are involved in every stage of strategy development
process.
13 sector companies were involved in the strategy development process through high level
representatives. The companies contributed to the process by sharing their figures that will
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be helpful to evaluate the current situation of the sector. Combination of the current situation
of the sector in Batman and findings in the literature search for national and international
market lead the process to strategy development stage.
The vision of the sector is defined as “Strengthening the competitiveness of Batman Apparel
Sector via coopetition”. In the light of this vision 2 strategic targets are defined as follows:



Building up a participatory and transparent cluster,
Providing entrance and persistency to new international markets

In depth analysis of current situation of the sector in Batman and international markets were
used to define concrete activities in the action plan such as joint participation to specific fairs,
buyer mission from specific countries, specific consultancy services etc.
In order to provide finance needed to initiate the activities immediately, support application
for ”Development of International Competitiveness (URGE)” Programme of the Ministry of
Economy is also being prepared by Batman ABİGEM. It is estimated that, the cost to realise
activities determined by the Cluster will take 3 year time period and nearly 274.000 USD
budget will be required. In case the application is approved by the Ministry, the cluster will
benefit %75 support for the finance required, where companies will undertake the remaining
25%
Achievements in clustering process of Batman Apparel Sector

Batman Apparel sector selected as prior sector for clustering in March 2013 and the
clustering studies has been carried out by the resources provided by ABİGEM 3 Project
since then. The considerable achievements have been gained during last 4 months period.


Output 1: The awareness and participation of companies to clustering activities
have been achieved. Two meetings were organized during the cluster strategy
development phase - on 4 June 2013 and 13 July 2013. In addition to meetings, 13
companies visited by experts. Face-to-face information is given to the companies,
while international competitiveness of the sector were questioned.



Output 2: Reference (initial) data set of the cluster prepared. A standard
questionnaire was implemented in order to collect the up-to-date data of
companies. The questionnaire filled by 13 companies. The collected data entered
into KMS and initial database of the Cluster was concluded with individual data,
such as turnover, export, employment etc. of the Cluster member companies



Output 3: The vision and strategic targets of the Batman Apparel Cluster defined by
building consensus among companies and stakeholders and documented. The
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vision of the sector defined as “Strengthening the competitiveness of Batman
Apparel Sector via coopetition”. The strategic targets of the sector are: 1) Being a
participatory and transparent cluster, 2) Providing entrance and persistency to new
international markets.


Output 4: Target markets of Batman Apparel Cluster are defined. In order to
develop an activity plan that sticks to the strategic targets, target markets were
determined by experts in consultation with companies.



Output 5: Activity Plan (including the budget and timing) were prepared. The activity
plan consists of 13 main activities under 6 themes, which are launching of cluster,
consultancy, training, trade mission, buyer mission and employment.



Output 6: Logical Framework Planning Matrix were prepared. Objectively verifiable
indicators, sources of verification and assumptions were defined separately for
each strategic targets and activities in order to ease the monitoring of the progress
in implementation of the activity plan were defined. Total estimated budget of the
project is 274.700 USD for 3-year-implementation period.



Output 7: The application form for “URGE Programme of MoE” has been studying
by Batman ABİGEM with the assistance of ASTE. URGE is the most important
clustering related state aid in the field by means %75 support rate for considerably
long term period (3 years). Clusters who benefits from URGE supports have the
opportunity to implement directly performance effecting activities in comparison with
other clusters. Moreover, it is expected that, URGE supports will enable Batman
Apparel Cluster to implement concrete activities which has a direct effect to basic
performance figures of companies such as turnover and export.



Output 8: The registration
of Batman Apparel Sector
to Ministry of Economy’s
“Knowledge Management
System

for

Umbrella

Organizations

(KMS)”

completed.

Since

July

2013, 62 clusters had
been registered to KMS. KMS aims to offer within seconds an overview of the real
Turkish cluster landscape by provinces and/or type and/or sector - not only by
mapping the cluster organizations but also showing their internal structure and
mapping of their companies and stakeholders. By registering to KMS, Batman
Apparel Cluster completed its first step towards complex internationalization
and collaboration process.
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Output 9: The cluster related staff Harun İPEKYÜZ, Tülay KIVRAK, Esen TUNÇ of
Batman ABIGEM have been registered KMS. By the authorisation of MoE the
mentioned

staffs

of

Batman ABIGEM have
the rights to use the
most

comprehensive

clustering

related

information service in
Turkey. And of course,
the modules on news
and events related to
cluster activities are a
central pillar of the
information part. A particular attention is given to the cluster training issue in KMS,
knowing its importance for supporting the cluster organizations to improve their
performances and to become more excellent. Being an authorized user of KMS
guarantees the getting state of the art developments in the clustering policy and
support mechanisms, as well as knowledge of best practices of other clusters in
Turkey.


Output 10: Director of Batman ABIGEM -Harun İPEKYÜZ- participated the cluster
management training programme of MoE and got cluster manager certificate.

Necessary steps to be taken in short term period

In order to start to implementation of the first activities in the action plan there are necessities
to be completed in transition period. The necessary transition actions are defined below:


Batman Apparel Sector Strategy to be translated into Turkish



The memorandum of understanding to be signed by companies and BATSO



The pre-financing method of URGE project to be defined



The application for URGE Support to be finalized and submitted to MoE



The ABİGEM and BATSO Team to be coached during negotiations with MoE



Batman Apparel Cluster to be benchmarked with successful clusters in Turkey



Networking with national authorities for recognition of cluster
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2. Objective and Methodology
One of the key deliverables of the Project is the development of at least 4 Cluster projects,
one per each of the 4 ABIGEM locations. The work has been planned in 4 phases;
1. Identification of the potential clusters,
2. Develop and/or fine-tune clusters concept papers to provide an overview of the
expected results and resource implications,
3. Develop and agree on a cluster development strategy and plan,
4. Start the implementation of the cluster support programme.
In order to develop strategy for Apparel Sector, the work is distributed into 4 work packages
that listed below.
1. Preparatory Work
 Synchronising Timing of Activities with Batman ABIGEM
 Preparation of Questionnaire for Competitiveness Analysis
 Development of Report Template
 Desk Research for Apparel Sector (Nat. & Int.)
2. Field Work
 Coordination Meeting
 Appointments for Company Visits
 Company Visits
3. Analysis and Strategy Development
 Data Transfer
 Analysis of Data
 Preparation of Draft Strategy Report
 Preparation of Draft Action Plan
 Development of Cluster Management Structure
 Development of Logical Framework for Monitoring
 Drafting Memorandum of Understanding
4. Finalisation
 Strategy Workshop
 Revisions on the Strategy Report
 Proofreading and Formatting
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3. Overview of Apparel Sector
Textile and apparel industry has the distinction of being the leading sector which plays an
active role in industrialization in the economy of developing countries. Since the sector is a
labor-intensive industry, in such countries it offers solutions to unemployment problems.
Textile covers the processes of yarn, weaving, knitting, dyeing and printing beginning from
the fiber whereas apparel turns this processes to operations by transforming the articles to
end-users. From fiber to yarn and fabric it is considered as the textile industry and from fabric
to garment it is apparel industry.

In Turkey, the textile and apparel industry is the pioneer sector in the manufacturing industry.
Textile and apparel industry is in the very first rank of the manufacturing industry in terms of
manufacture, export and employment. Such a large share of the sector on the country’s
economy, fluctuations that may arise in the sector will affect the country’s economy.
Since there is a tend to shift from West to East in the textile and apparel sectors in the world,
Turkey in this period, with its advantageous location and the use of advanced technology
aims to achieve his rightful place in this great industry. The realization of this goal consists of
government promotions for the textile and apparel industry as well as cluster studies of the
existing textile manufacturing centres.
The cost of the textile and apparel sector is generally shaped by the costs of the workforce.
This sector composes the economies of the less developed countries from social aspects.
Today, the countries with very low labour costs in manufacturing sector like China,
Bangladesh, India, Hong Kong and Indonesia take part in the first place. Being preferred by
the European retail companies Turkey’s segment in this competitive situation is different from
the countries above. The goods with high quality and low cost when compared with the
European companies’ bring Turkey to an upper position capturing a respectable position in
the business environment.
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America is the largest market in the apparel industry. Since the European countries obtains
the goods with risk sharing in the market, the goods from far eastern countries placed on the
shelves in 2-3 months yet composes a certain portion of the market where the other portion
is composed from North African countries and Turkey. It is also similar in the domestic
market in Turkey. Besides the quality of the goods manufactured in our country is a safety
valve for companies in Europe because of being out step of far eastern countries with fast
changing fashion.
Table 1: World’s Textile Imports – The First 10 Countries
Country

Import Value (1000 $)

Share (%)

19.789.145

15,7

Hong Kong

9.726.199

7,7

Germany

9.423.607

7,5

USA

8.464.548

6,7

Italy

6.992.940

5,5

Turkey

6.294.238

5,0

France

4.491.287

3,6

Mexico

4.289.428

3,4

Indonesia

3.890.121

3,1

Southern Africa

3.729.448

3,0

China

The First 10 Countries Total
World Total

77.090.961

61,1

126.257.792
Source: Trademap ITC-2009

100,0
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Table 2: World’s Apparel Imports – The First 10 Counties
Country

Share (%)

Import Value (1000 $)

USA

76.703.638

25,9

Germany

34.461.074

11,6

Japan

27.456.099

9,3

UK

22.751.499

7,7

France

21.959.708

7,4

Italy

15.569.708

5,2

Hong Kong

15.059.358

5,0

Belgium

9.364.212

3,2

Canada

7.859.210

2,7

5.417.252

1,8

236.801.591

79,8

296.600.985
Source: Trademap ITC-2009

100,0

Switzerland
The First 10 Countries Total
World Total

Textiles and clothing are among the most important sectors of the Turkish economy and
foreign trade. Accounting for about 6-7% of the GDP together, these two sectors are the core
of Turkish economy in terms of GDP contribution, share in manufacturing, employment,
investments and macroeconomic indicators. These sectors had a 18,5% share in total export
volume in 2011. There are more than 40,000 textile and clothing companies in Turkey with
an estimated workforce of 750,000 employees.
Although being the most effected sector together with automotive sector in the crisis, it
breaks through with the year 2010. However, textile exports is decreased by 19% in 2009 the
sector re-raised the bar in 2010 exports.
Table 3: Textile and apparel Exports of Turkey
Apparel (million $)

Textile (million $)
Years
Export

Change (%)

Change (%)

Export

2000

2.845

-

7.256

2001

3.060

7,6

7.335

2002

3.158

3,2

8.897

2003

3.943

24,9

11.178

2004

4.952

25,6

12.652

2005

5.466

10,4

13.414

2006

6.143

12,4

13.551

2007

6.363

3,6

15.563

2008

6.640

4,4

15.234

2009

5.373

-19,1

12.856

1,1
21,3
25,6
13,2
6,0
1,0
14,8
-2,1
-15,6

Source: Istanbul Textile and Apparel Exporter Associations
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Turkey is one of the main actors in the world clothing industry. Turkey ranks 8th in world
cotton production and 4th in world cotton consumption. Turkey also ranks 3rd in organic cotton
production after India and Syria. The Turkish clothing industry is the 6 th largest supplier in the
world, and the 2nd largest supplier to the EU. It has a share of 4% in knitted clothing exports
and it ranks 5th among the exporting countries. With a share of 2,6%, Turkey ranks 10 th
among the woven clothing exporters in the world.
The Turkish textile industry, which is listed in the world’s top ten exporters, is also the second
largest supplier to the EU. The Turkish textile and clothing industry has a significant role in
world trade with the capability to meet high standards, and can compete in international
markets in terms of high quality and a wide range of products.
The established capacity of woven production in Turkey is estimated to be around 1.350.000
tons while that of knitted products is around 2.250.000 tons. In recent years, pantyhose,
tights, stockings, socks and other hosiery production in Turkey shows a faster growth and
with the new investments it is estimated to have reached a production capacity of 200 million
dozens per annum.
Turkish clothing exports have continued to increase even after the expiration of the global
textile quota system at the end 2004, as agreed under the World Trade Organization
Agreement on Textiles and Clothing (ATC). The sector continues to maintain and enhance its
competitiveness.
In 2011 the total value of clothing exports was US$ 13.5 billion. The sector exports about
65% of its production. Approximately 80% of the clothing exported is cotton clothing. Knitted
clothing and accessories, with an export value of US$ 8.4 billion, had a share of 62,1% in
total clothing exports, and woven clothing had a share of 37,9% with a value of US$ 5.1
billion in 2011.

T-shirts and pullovers are the most important export products in knitted clothing sector.
Exports of t-shirts and pullovers were US$ 3 billion and US$ 1.3 billion respectively in 2011.
In addition, as the second largest manufacturer in the world, Turkey’s hosiery exports
amounted US$ 1 billion in 2011.
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Table 4: Knitted or Crocheted Clothing Exports of Turkey (US$ 1,000)
Products

2009

2010

Change (%)
2010-2011

2011

Men’s/boys’ overcoats, capes, cloak etc
Women’/girls’ overcoat, cape, cloak etc
Men’s/boys’ suits, jackets, trousers etc
& shorts

42.408
35.084

36.192
27.981

40.285
30.817

11,3
10,1

198.936

189.608

215.840

13,8

Women’s/girls’ suits, dresses, skirt etc
& shorts

816.290

1.052.618

1.123.845

6,8

Men’s or boys’ shirts
204.027
186.692
Women’s or girls’ blouses, shirts & shirtblouses
590.276
626.984
Men’s/boys’ underpants, nightshirts, pyjamas,
82.427
77.406
bathrobes etc
Women’s/girls’ slips, panties, pyjamas, bathrobes etc
251.374
262.798
T-shirts, singlets and other vests
2.398.379
2.755.467
Jerseys, pullovers, cardigans, waistcoats etc
1.079.975
1.205.348
Babies’ garments and clothing accessories
71.163
83.499
Track-suits, ski-suits and swimwear
63.749
69.957
Garments, rubberised or impregnated, coated or
188
199
covered with plastics or other materials
Special garments for professional, sporting or other
173.245
165.458
purposes
Pantyhose, tights, stockings, socks and other hosiery
881.063
952.721
Gloves, mittens and mitts
2.495
2.712
Clothing accessories, parts of garments or of clothing
34.466
35.570
accessories
Source: Ministry of Economy

199.125
622.049

6,7
-0,8

90.991

17,5

269.726
3.049.125
1.320.569
103.611
69.746

2,6
10,7
9,6
24,1
-0,3

408

104,4

150.264

-9,2

1.056.734
2.945

10,9
8,6

39.554

11,2

“Women’s or girls’ suits, jackets, dresses skirts etc.” and “Men’s or boys’ suits, jackets,
trousers etc.” are the most important export products in woven clothing sector. In 2011
exports of “Women’s or girls’ suits, jackets, dresses skirts etc.” and “Men’s or boys’ suits,
jackets, trousers etc.” were US$ 2 billion and US$ 1.4 billion, respectively.
Table 5: Woven Clothing Exports of Turkey (US$ 1,000)
Products
Men’s/boys’ overcoats, capes, windjackets etc.
Women’s/girls’ overcoats, capes, wind-jackets etc.
Men’s or boys’ suits, jackets, trousers etc & shorts
Women’s/girls’ suits, jackets, dresses skirts etc &
shorts
Men’s or boys’ shirts
Women’s or girls’ blouses, shirts and shirt-blouses
Men’s or boys’ singlets, briefs, nightshirts, pyjamas,
bathrobes etc
Women’s or girls’ singlets, slips, briefs, pyjamas,
bathrobes etc
Babies’ garments and clothing accessories
Garments made up of felt or nonwovens, whether or
not impregnated, coated, covered or laminated
Track suits, ski suits and swimwear; other garments
Brassieres, girdles, corsets, braces, suspenders etc &
parts
Handkerchiefs
Shawls, scarves, mufflers, mantillas, veils and similar
articles
Ties, bow ties and cravats

2009

2010

2011

Change (%)
2010-2011

79.912
68.113
1.191.933

84.751
85.703
1.284.584

81.330
96.503
1.382.184

-4,0
12,6
7,6

1.704.684

1.853.798

2.069.654

11,6

411.644
431.978

458.266
447.905

546.768
511.728

19,3
14,2

38.937

46.110

47.635

3,3

154.875

152.811

150.675

-1,4

30.445

34.984

68.601

10,3

16.891

16.184

15.688

-3,1

56.124

56.587

65.612

15,9

64.766

66.740

67.523

1,2

332

257

253

-1,6

29.683

31.361

34.225

9,1

4.817

3.659

3.318

-9,3
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Gloves, mittens and mitts
1.158
Clothing accessories and parts of garments or clothing
8.538
accessories
Source: Ministry of Economy

886

854

-3,6

11.536

11.906

3,2

EU is the most important market for Turkey’s clothing exports. In 2011 Turkey exported
clothing of US$ 11 billion to the EU, which was equivalent to 81,6% of Turkey’s total clothing
exports. Main markets among the members of EU were Germany and the UK. Clothing
exports to these countries were US$ 5.2 billion, which was nearly half of Turkey’s clothing
exports to the EU.
Table 6: Turkey’s Clothing Exports by Countries (US$ 1,000)
Change (%) 20102011

Countries

2009

2010

2011

Germany

2.769.045

3.004.829

3.215.964

7,0

UK

1.686.019

1.934.011

1.947.819

0,7

Spain

900.757

1.075.028

1.295.889

20,5

France

869.982

979.105

1.047.690

7,0

Netherlands

571.468

612.605

740.799

20,9

Italy

593.766

616.352

721.098

17,0

Denmark

391.672

420.949

445.082

5,7

Belgium

286.758

360.091

383.137

6,4

Sweden

238.310

255.633

260.795

2,0

Russian Fed.

108.012

206.496

232.117

12,4

Iraq

161.414

171.022

227.483

33,0

USA

173.353

214.682

220.754

2,8

Poland

75.746

96.220

147.345

53,1

Romania

96.277

174.921

136.112

-22,2

Saudi Arabia

52.004

65.954

129.558

96,4

Israel

91.719

110.721

127.229

14,9

Czech Rep

103.875

104.575

121.990

16,7

Switzerland

94.811

98.805

107.677

9,0

Austria

131.478

100.014

103.316

3,3

Greece

148.075

98.083

98.479

0,4

Ukraine

84.375

46.652

96.477

106,8

Algeria

161.669

80.259

92.476

15,2

United Arab Emirates

45.071

61.496

82.986

34,9

Norway

65.585

75.489

76.570

1,4

1.319.136
1.403.340
Source: Ministry of Economy

1.451.251

3,4

Others

With its fashion-oriented and quality products, Turkey has been increasing her share in the
main markets, especially in the European market which has high standards and
sophisticated customer needs. In 2011, Turkish companies exported to more than 170
countries in the world.
Source: Republic of Turkey Minister of Economy Turkey Contact Point – Sectors / Clothing
www.tcp.gov.tr
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Batman, known with the oil sector, gained new sector by the year 2010 with the new location
of textile and apparel companies. The headquarters of the companies are mainly located in
Istanbul. In short term strategies, companies are purchasing machines/equipment to achieve
their production targets and retain qualified human resources step by step.
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4. Overview of the Companies in Batman Apparel Sector
During the field work in Batman, 13 apparel sector companies visited by expert team. This
section focusing on defining the Apparel Sector in Batman by using the figures extracted
from 13 companies.
The total 2012 turnover of 13 companies is 18.450.000 TL and average 2012 turnover per
company is 1.419.231 TL. The total 2011 turnover of 13 companies is 8.000.000 TL. The
turnover is relatively small compared with other sectors in other provinces, but 230%
increase in a year (2011-2012) notify the potential of the sector for the forthcoming years.
The main reason of this remarkable increase is completion of the set-up process of the
companies that are brand new in Batman and it has taken nearly a year to install such
manufacturing infrastructure.
The estimated 2013 turnover of companies is also questioned during company interviews.
The companies estimate 47% increase in turnover according to their performance in first half
of 2013.

Figure 1: Financial Data extracted from 13 companies in Batman Apparel Sector

Since the processes which are based on human resource are being realized in Batman,
human resource defined as crucial and main input of the Sector. The below given figure
shows the human resource related data of Batman Apparel Sector. The companies clearly
indicate that there is no problem in finding blue collar staff, but they have big difficulties in
finding qualified ones. Nevertheless companies are aware of Active Employment Programs
of İŞKUR and benefitting from this program in order to create their qualified staff. The
average employment number per company is 114. The low number of university graduates
clearly presents the level of innovativeness as well as the institutionalisation of the sector
companies in Batman. Another problematic issue for the companies is the lack of foreign
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language speaking staff, which leads to more institutionalisation problems accompanied by
internationalisation and networking issues.
Figure 2: Human Resource Data extracted from 13 companies in Batman Apparel
Sector

The Apparel sector companies are generally using the employment related public funds. 8
companies out of 13 have been used İŞKUR Active Employment Supports. The innovation
related public supports such as TÜBİTAK and SANTEZ are not preferred by the companies,
which reveals another clue for the low level of innovativeness in the sector. Competitiveness
and innovation funds are not much popular among the sector companies, unlike basic funds
such as employment supports. Another issue arising from the use of funds is that the sector
companies are familiar with the support systems and making good use of them, compared to
the companies located in other regions of Turkey.
Figure 3: Public Funds Data extracted from 13 companies in Batman Apparel Sector
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Branding and fashion are the themes that represent the value added part of the supply chain
in the sector. In order to determine level of efforts of the sector companies, intellectual
property ownership of the companies, that gives a clue on the innovative/novel
products/processes that are produced by the company, are questioned. It is seen that, none
of the companies have produced technical novelty. No industrial design, which is crucial
success factor in the apparel sector, has been registered. Only 5 companies out of 13 have
national registered trademarks. Since companies has been working as OEM (tier 2 or 3),
they don’t have any design capabilities and haven’t focused on branding. The below given
figure related with intellectual property shows that enormous efforts and culture change are
required to upgrade the companies into the value added components of the supply chain in
short or medium term period.

Figure 4: Intellectual Property Data extracted from 13 companies in Batman Apparel
Sector
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5. Diamond Analysis of Batman Apparel Sector
Firm Strategy, Structure and Rivalry

No experience in international markets (-)

No instutionalisation

Lack of medium and long term business plan of companies (-)

Lack of branding (-)

Inexistency of infrastructure for design (-)

Existence of Batman Textile Association (+)

Demand Conditions

Instability in middle east market (-)

Strong demand in national market (+)

Strong competitors (PRC, Thailand etc.) (-)

Factor Conditions

Difficulty in finding blue collars (-)

Difficulty in finding white collars (-)

Low cost of human resource (+)

Cost of freight (-)

High energy cost in the sector (-)

Power outage in the region (-)

Related and Supporting Industries

Inexistence of value and supply chain (-)

Government

Being in region 6 in Investment Incentives System (+)

Increasing standards of job security (+)

Having priority for shouldering the local economy (ex.
Financial support from RDA) (+)

Increasing bureaucracy (16 June 2012 dated and
2012/15 coded notice of Prime Ministry) (-)

UR-GE Support of MoE (+)

Export oriented policies of Turkish Government (+)

Employment guarantied vocational training provided by
İŞKUR
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7. Strategy and Action Plan
Vision and Strategic Targets
Vision
Strengthening the competitiveness of Batman Apparel Sector via coopetition
Strategic Targets
Strategic Target 1.
Building up a participatory and transparent cluster
Strategic Target 2.
Providing entrance and persistency to new international markets

Cluster Management Structure
Figure 5: Cluster Management Structure

The legal entity of BATSO will be the intermediary to benefit from public funds. Having visited
the companies and other stakeholders in the apparel industry, establishing other types of
entities (such as association) are not recommended for Batman Apparel Cluster since such
entities generates a lot of bureaucracy not only for the cluster management team but also for
companies and stakeholders.
The recommended cluster management structure is very dynamic since BATSO defined as
an umbrella organisation and takes the leading position for cluster development activities.
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Batman ABIGEM defined as a service provider and not represented by any role in cluster
management activities in order to avoid conflict of interest.
The Cluster Advisory Board will provide the participation and ownership of stakeholders in
the region such as Mayorship, Regional Development Agency, KOSGEB, Municipality and
Textile Association.
The URGE Project is located in the centre of the cluster since it will fund nearly all the
activities in the action plan. The URGE coordinator (to be financed by URGE Project and
employed by BATSO) will be in charge of the implementation of the action plan.

Target Markets
In defining target markets, compatibility with the company based strategies defined as the
prior principle by the companies and expert team. As a result of this; the target market
methodology can be explained as the harmonisation of individual business plans of
companies and data sets of international market. Combining 3 main inputs (exporting
countries information from the individual business plans of companies, potential countries
information from the individual business plan of companies and national priority value based
on the prior and target markets study of MoE) results in the below given figure.
Fairs and buyer missions are two activity types that will be required in entering new markets.
In order to determine the market entry activities in the action plan, the below given figures
and the list of international fairs were shared with companies. After the exchange of views
with companies two buyer missions are planned specifically to Middle East and Former
Russian Federation Countries. International trade fairs in Germany, Russia and Italy are
selected to explore apparel markets in depth and also to increase networking among the
market professionals of other defined target markets.
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Figure 6: Analysis of Target Countries for Batman Apparel Sector
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Action Plan and Budget

March

Janurary

February

December

October

November

August

2016
September

July

May

June

March

April

February

December

Janurary

October

November

September

July

2015

August

May

June

April

February

March

December

Janurary

November

2014

October

July

August

June

Activities

September

2013

Estimated
Cost
(USD)

Development of Sector Strategy

No Cost

Strategy Finalisation Workshop

No Cost

Memorandum of Understanding

No Cost

Preparation of UR-GE Application

No Cost

Consultancy - Corporate Identity (Logo,
brochure, web page)

20.000

Training - Institutionalization and brand
management

3.000

Training - Foreign Trade

6.000

Fair Visit (Premium, July 2014) Berlin Germany

28.000

Fair Visit (CPM, September 2014)
Moscow

30.000

Fair Visit (Milano Moda Dona, September 2015)
Milano

35.000

Buyer Mission (Middle East)
Buyer Mission (Azerbaijan, Uzbekistan,
Kazakhistan)
Employment (1 Staff - Cluster Coordinator)

40.000
35.000
77.700
Total

274.700
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Logical Framework Planning Matrix for Batman Apparel Cluster
Overall Objective
Strengthening the international
competitiveness of Batman Apparel
Sector via coopetition.
Strategic Targets
Being a with participatory and
transparent cluster

Providing entrance and persistency
to new international markets
Activities
Development of Sector Strategy
Strategy Finalisation Workshop

Objectively verifiable indicators
 Cluster is supported by
International Competitiveness
Program of MoE
 Export turnover of companies
Objectively verifiable indicators
 Memorandum of Understanding
signed by companies
 Visibility of cluster in cluster
databases of National Authorities
 Cluster is supported by
International Competitiveness
Program of MoE
 Export turnover of companies
Success indicators
Existence of Sector Strategy Report
Participation of at least 10
companies

Memorandum of Understanding

MoU signed by companies and
BATSO

Preparation of UR-GE Application

Submission of URGE application to
Ministry of Economy

Consultancy - Corporate Identity
(Logo, brochure, web page)

Existence of cluster logo
Existence of cluster brochure
Existence of cluster web page

Training - Institutionalization and
brand management

Participation of at least 10
companies

Training - Foreign Trade

Participation of at least 10
companies

Fair Visit (Premium, July 2014)

Participation of at least 5 companies

Sources of verification

Assumptions

 MoE
 Companies
 Statistics provided by TİM
Sources of verification
 MoE web page for Umbrella
Organisations
 News
 BATSO
 MoE
 Companies
 Statistics provided by TİM
Sources of verification
 Batman ABİGEM, BATSO, TOBB
 BATSO
 Batman ABİGEM
 BATSO
 Batman ABİGEM
 TOBB
 BATSO
 Ministry of Economy – SME and
Cluster Supports Department

Assumptions

Companies will share their data with
cluster management
Assumption

 BATSO
 Batman ABIGEM
 BATSO
 Ministry of Economy – SME and
Cluster Supports Department
 BATSO
 Ministry of Economy – SME and
Cluster Supports Department
 BATSO

URGE application submitted to MoE
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Berlin - Germany
Fair Visit (CPM, September 2014)
Moscow

Participation of at least 5 companies

Fair Visit (Milano Moda Dona,
September 2015) Milano

Participation of at least 5 companies

Buyer Mission (Middle East)

Participation of at least 10 potential
buyers

Buyer Mission (Azerbaijan,
Uzbekistan, Kazakhistan)

Participation of at least 10 potential
buyers

Employment (1 Staff - Cluster
Coordinator)

Employment of 1 full time Cluster
Coordinator

 Ministry of Economy – SME and
Cluster Supports Department
 BATSO
 Ministry of Economy – SME and
Cluster Supports Department
 BATSO
 Ministry of Economy – SME and
Cluster Supports Department
 BATSO
Ministry of Economy – SME and
Cluster Supports Department
 BATSO
Ministry of Economy – SME and
Cluster Supports Department

URGE application submitted to MoE

 BATSO
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Memorandum of Understanding

BETWEEN
Apparel Manufacturing Companies in Batman
AND
Batman Chamber of Trade & Industry
This Memorandum of Understanding (MoU) is hereby entered into by and between
Batman Chamber of Trade & Industry (hereinafter referred to as BATSO) and
Apparel Manufacturing Companies in Batman (hereinafter referred to as Companies).
A.

PURPOSE

This MoU has the objective to establish a cooperation initiative between BATSO and
Companies, with the vision of strengthening the competitiveness of Batman Apparel
Sector via cooperation and coopetition.
B.

STATEMENT OF MUTUAL BENEFIT AND INTERESTS

Batman Apparel Sector is one of the most important sector in the province’s economy
in the aspects of employment. All affords for directing the Companies to export will
result in prosperity of Batman.
C.
IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE
PARTIES THAT:


Coopetition and cooperation accepted as a prior principle,



Participation and ownership is necessary for sustainability of cluster,



Leadership of Batman Chamber of Trade & Industry is crucial for establishment
and sustainability of Batman Apparel Cluster,



Batman ABİGEM is a strategic intermediary for Companies and BATSO in
reaching qualified TA services,



As an umbrella organisation BATSO is responsible for preparing an UR-GE
application and manage the URGE Project for Apparel Sector in Batman.
(UR-GE: Supporting the Development of International Competitiveness Programme of Ministry of Economy )
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